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What: Aitkin County Board Agenda

When: August 26,2025

Where: Government Center Board Room

The public is invited to join the meeting remotely by phone call:

Phone: 1.415-655-0001 Access Code: 2559971 7718 Meeting Password: 7282

1) J. Mark Wedel, County Board Chair
A) Gall to Order
B) Pledge of Allegiance

2l

of the

D) Citizens Public Comment- Comments from visitors must be informational and not exceed (5) minutes per person (when
there is a large number of speakers to be heard, the Board of Commissioners may shorten this time). The County Board
generally will not engage in a discussion or debate in those give minutes but will take the information and finds answers if
that is appropriate. As part of the County Board protocol, it is unacceptable for any speaker to slander or engage in character
assassination at a public board meeting. Anyone aftending virtually wishing to speak during the public comment period
should notify the County Administrators office at 218-927-7276 option 8 no later than 2:30 P.M. on the Monday before the
meetino
Consent Agenda- All items on the Consent Agenda are considered to be routine and have been made available to the
County Board at least two days prior to the meeting; the times witl be enacted by one motion. There will be no separate
discussion of these items unless a Board member or citizen so requests, in which event the item will be removed from this
Aqenda and considered under separate motion.

A) Gorrespondence File-
August 12, 2025 - August 25, 2025

B) Approve County Board Minutes-
August 12,2025

C) Approve Electronic Funds Transfers
EFT Report thru 08.18.25

D) Approve Auditor Vouchers-
Auditor Warrants - HHS 08.08.25

E) Approve Manual Warrants/Voids/Corrections-
ELAN 07.31.25

F) Approve Manual Warrants/Voids/Gorrections-
Manual Warrants 08.08.25

G) Approve Commissione/s Vouchers
Commissioner Warrants 08.'l 5.25

H) Approve Auditor Vouchers-
Auditor Warrants - R&B 08.15.25

l) Approve Manual Warrants/Voids/Corrections-
ELAN 08.14.25

J) Approve Auditor Vouchers-
Auditor Warrants - HHS 08.15.25

K) Approve-
Approval of Advisory Commiftee Appointee

L) Approve-
Equipment Purchase - AudioA/ideo Equipment

M) Approve-
Mutual Aid Agreement 2025-2027 Contract No. 90509

N) Approve Auditor Vouchers-
Auditor Warrants - 08.22.25



3) Dan Guida - Gounty Sheriff
2026 Sheriffs Office Bu

4l Dennis Thompson - Land Commissioner
2026 Land

5) John Welle - County Engineer
2026 Bu Presentation

6) Garli Goble - Health & Human Services Fiscal Supervisor
2026 Presentation of Drafr H&HS Bu

7l Jim Bright - Facilities Goordinator
Resolution - Gontract for Gommissioni Services for HHS Remodel P

8) Mark Jeffers - Economic Development Coordinator
A) ATV Economic lmpact Study - lnformation Only

e)

Cou inistration Related

Board of Gommissioners
Commissioner Gommittee
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AITKIN COUNTY BOARD OF COMMISSIONERS
August 12,2025 9:00 a.m Government Center Board Room

Reqular Session Minutes

1.A CALL TO ORDER
Chair Wedel called the to order at 8:59 a.m.

1.8

1.C

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
Motion the as amended

1.D Citizens Public Comment by:
Stan Gustafson - Aitkin County Growth lnnovations

2 CONSENTAGENDA
Motion to: the

A) Correspondence File-
July 22,2025 - August 11,2025

B) Approve County Board Minutes-
July 22,2025

c) Electronic Funds Transfers

D) Approve-
Committee of the Whole Minutes Q7.31 .25

E) Approve Auditor Vouchers-
Auditor Warrant - HHS 07.18.25

F) Adopt Resolution-
2026 Unorganized Township Levies

G) Approve Auditor Vouchers-
Auditor Warrants 07 .25.25

H) Approve Auditor Vouchers-
Auditor Warrant - HHS 07.25.25

Attendee l{ame Title Status
J. Mark Wedel District #1 Present
Laurie Westerlund District #2 Present
Travis Leiviska District #3 Present
Bret Samole District #4 Present
Michael Kearney District #5 Present

County Administrator
April Kellerman Administrative Assistant Present

APPROVED (5 TO 0)
Commissioner Travis Leiviska
Commissioner Laurie Westerlund

item 68

APPROVED (5 TO 0)
Commissioner Travis Leiviska
Commissioner Laurie Westerlund

Total $2,489,760.89

HHS ,485.49 Total $32,485.49

R&B .61 Forest 1 'l Total 707.421



l) Approve-
Developer Agreement approval of amended start date

J) Approve Commissioner's Vouchers
Commissioner Warrants 08.01.25

K) Approve-
Affidavit of Duplicate of Lost Warrant

L) Approve Auditor Vouchers-
Auditor Warrant - R&B 08.01.25

M) Approve Manual Warrants/Voids/Corrections-
ELAN 07.17.25

N) Approve Auditor Vouchers-
Auditor Warrant - HHS 08.01.25

O) Approve-
MnCCC Board Ratification Statement

P) Approve-
OJP Grant

Q) Approve-
Affidavit of Duplicate of Lost Warrant - Johnson

R) Adopt Resolution-
App for Temporary On Sale Liquor License - Jacobson Volunteer Fire Dept

S) Adopt Resolution-
Direct purchase of tax-forfeited land - Matt Huseby

T) Adopt Resolution-
Set Terms, Price, Date and Time of Land Sale

U) Adopt Resolution-
Application for Large Assembly - White Pine Logging & Threshing Show

V) Approve-
Aim VCET JPA - Vehicle Theft lnitiative

W) Approve-
Affidavit of Duplicate of Lost Warrant - Hedlund

X) Approve-
Affidavit of Duplicate of Lost Warrant - Feist

Y) Adopt Resolution-
Reappoint Randy Quale as County Surveyor

Z) Adopt Resolution-
Final Contract Payment #20243

AA) Adopt Resolution-
Final Contract Payment #20245

AB) Approve Auditor Vouchers-
Auditor Warrant - Sales/Use/Diesel Tax 08.08.25

General $422,220.47 Reserves $2,505.82 R&B $640,020.80 Trustl$17.31 1 .65

Forest $5,036.98 Taxes $1,941.20 LLCC $6,973.63 Parksl$7,317.17

Totall $1,103,327.72

$288,376.07 $288,376.07

cenerall$3,319.49 Reserves $509.64 Trust $85.00 LLCCI$1,165.76
HHSI$97.50 Totall $5,177.39

General 10 $51 .65 7 365.00 75

General $81.38 R&B $1,780.66 Trust $29.59 LLCCI$12.82

Parks $507.21 Totall $2,411.66

Regular Agenda

3A Kathleen Ryan - County Auditor
lnformational Only
2025 Confession of U ate - lnformation



J. Mark Wedel District #1
Laurie Westerlund Districl #2
Travis Leiviska District #3
Bret Samole District #4
Chris Sutch lT Manaoer

Administrative AssistantApril Kellerman

Closed Sesseion
SECONDER:

Bret Sample
Commissioner Laurie Westedund
Attendance of those

RESULT:
MOVER:

INFORMATIONAL ONLY

3B Kathleen Ryan - County Auditor
lnformational Only
2026 for the G rn

3C

Commissioner Kearney left meeting at 9:30 a.m.

Kathleen Ryan - County Auditor
Informational Only

on ation uests for 2026 B - lnformation

4A Mark Jeffers
Motion to:

Removi old Cou Purchased items Sale

4B Mark Jeffers
lnformational Only

related

5A Board of Commissioners
lnformational Only
Commissioner Committee rts

6A Bobbie Danielson - Human Resources Director
Clossed Session for Labor Negotiations (MN Stat. 12D.03)
Motion to Close Meeti for Labor ns N Statute 1

Motion to Meetin

6B Chris Sutch - lT Manager
Closed Session for lT Security Briefing
Motion to Close Meeting for lT Security Briefing (MN Statute 13D.05, subd. 3(D))
Motion made at 11:08 a.m.

Commissioner Bret Sample
Commissioner Laurie Westerlund

{5 TO

meetings, AMC Fall Conference reminder, Economic Development Coordinator presented to lhe Lakes
meeting

community

Mille Lacs Fisheries lnput Group, Extension, Commiltee of the Whole, Snake River 1W1P Policy,
Budget Committee, JET, Lakes Association Summit, East Central Regional Library Board, Aquatic lnvasive Species,
McGregorAirpod, HHS Advisory, Aitkin Airport

District #1J. MarkWedel
Laurie Westerlund District #2
Travis Leiviska District #3
Bret Sarnole District ll4
Bobbie Danielson Human Resources Director

Closed SesseionAttendance of those

iIOVER:
SEGONDER:

Commissioner Laurie Westerlund
Commissioner Bret Sample

SECONDER: Commissioner Travis Leiviska



Motion to Reopen Meeting
Motion made at 11:19 a.m.

Motion to Adjoum
Motion made at11:20 a.m.

John Welle
County Engineer

J. Mark Wedel, Board Chair
Aitkin County Board of Commissioner



TK N
Board of Gounty Gommissioners

Agenda Request
OUNTY

-fsr 

1857- Requested Meeting Date: st26t2o2s

Title of ltem: EFT Report

2C
Agenda ltem #

REGULAR AGENDA

f, 
"o*tENTAGENDA
INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submifted by:
LoriGrams

Department:
County Treasurer

Presenter (Name and Title):
N/A

Estimated Time Needed:

Summary of lssue:

EFT Report thru 811812025

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associated with this request? Yes No
What is the total cost, with tax and $
/s fhr's budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



ELECTRONIC FUNDS TRANSFER

Thru August 18, 2O25 Board Meeting August 26,2025

223s9 8/8/2O2s 52,4tL.66 Auditor Abstract

22361 8/5/2O2s 5L2,799.49 Auditor Abstract

22363 8/rs/2o2s 5tzg,ssg.6o Commissioner Abstract

2236s 8/141202s 54,171.49 Auditor Abstract

Voids/No ACH

S:Board Report:2025 EFT Board Report Thru Date



8/7/25
SLM1

N

N

S

4

N

Aitkin County
Audit List for Board Page 1AUDITOR'S VOUCHERS ENTRIES

Print List in Order By:

Save Report Options?:

Type of Audit List:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


12:48PM

2D



12:48PM8/7/25
SLM1

Health & Human Services

Copyright 2010-2024 Integrated Financial Systems

732.279608 AMAZON CAPITAL SERVICES (HHS only)

324.9414436 ANDERSON/CORY

15,754.75360 Arrowhead Econ Opp Agency

2,426.2010110 AT&T Mobility (HHS)

966.279483 Cahoon/Jeana

1,549.079853 Chamberlin/Richard & Berdine

4,752.0013545 Contegrity Group, Inc.

71.5610399 Cox/Lisa

2,110.0010719 Dave Paulson Construction

23,348.3410721 Ebert Construction

230.1610580 Fossum/Jozee

1,179.2410655 Geionety/Timothy

289.0313830 HAMDORF/BREA

1,075.7510683 Heikkila/Danielle

245.3610605 Herrick/Richard

94.7210526 Jarvela/Jennifer

77.259847 KK Advertising Inc.

180.0010435 LexisNexis Risk Solutions FL Inc.

344.329163 Magness/Luke

86.3990318 McKesson Medical

8,203.535910 Mille Lacs Band Family Services

858.503639 Northland Counseling Ctr Inc

97.209014 PAPER STORM

400.009993 Pellinen/Jessica & Matthew

1,136.7410716 Prevention & Treatment Resource Press

1,999.9610657 Quadient (HHS)

375.114010 Rasley Oil Company

248.1413876 SCHOENROCK/ADAM

77.7810376 Schumm/Morgan

3,255.3110275 Seebeck/Robert & Patricia

60.0086177 Sheriff Aitkin County

645.4813729 SIMS/MEGAN REBECCA

900.0090740 SLC Human Service Conference

1,772.2710115 Smith/Vanessa

1,850.004507 Sorensen-Root Thompson Funeral Home

50.0090847 State Fire Marshall

AUDITOR'S VOUCHERS ENTRIES Page 2Audit List for Board

Vendor Name

AmountNo.
28 Transactions

4 Transactions

2 Transactions

18 Transactions

1 Transactions

1 Transactions

3 Transactions

1 Transactions

3 Transactions

3 Transactions

2 Transactions

1 Transactions

1 Transactions

3 Transactions

1 Transactions

2 Transactions

1 Transactions

1 Transactions

4 Transactions

1 Transactions

6 Transactions

4 Transactions

3 Transactions

5 Transactions

1 Transactions

1 Transactions

7 Transactions

2 Transactions

1 Transactions

2 Transactions

1 Transactions

2 Transactions

2 Transactions

2 Transactions

1 Transactions

1 Transactions

Aitkin County



12:48PM8/7/25
SLM1

Health & Human Services

Copyright 2010-2024 Integrated Financial Systems

1,212.7210262 Stokes/Lesa & Eric

585.0010530 The Therapist PLC

165.959567 THOMPSON/ANESSA

67.339553 Vestis

84.5010724 Village Laundromat LLC

177.429615 WEX BANK - HHS

498.3710440 Young/Griffin

80,558.93

AUDITOR'S VOUCHERS ENTRIES Page 3Audit List for Board

Vendor Name

AmountNo.
1 Transactions

3 Transactions

2 Transactions

3 Transactions

1 Transactions

3 Transactions

3 Transactions

Final Total ............ 43 Vendors 138 Transactions

Aitkin County



12:48PM8/7/25
SLM1

Health & Human Services

Copyright 2010-2024 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES Page 4Audit List for Board

Aitkin County

AMOUNT

 80,558.93 Health & Human Services 5

 80,558.93

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:20PM8/7/25
WLB1

General Fund

Copyright 2010-2024 Integrated Financial Systems

1

3,775.78  215462

General Fund3,775.78

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

1 Fund Total: 1 Vendors 21 Transactions

Bremer Bank (Elan ACH)

Aitkin County 2E



 3:20PM8/7/25
WLB1

Trust

Copyright 2010-2024 Integrated Financial Systems

10

2,233.99  35462

Trust2,233.99

6,009.77

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

10 Fund Total: 1 Vendors 3 Transactions

Final Total: 2 Vendors 24 Transactions

Bremer Bank (Elan ACH)

Aitkin County



 3:21PM8/7/25
WLB1

Road & Bridge

Copyright 2010-2024 Integrated Financial Systems

3

459.94  25462

Road & Bridge459.94

459.94

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

3 Fund Total: 1 Vendors 2 Transactions

Final Total: 1 Vendors 2 Transactions

Bremer Bank (Elan ACH)

Aitkin County



 3:20PM8/7/25
WLB1

Health & Human Services

Copyright 2010-2024 Integrated Financial Systems

5

641.62  95462

Health & Human Services641.62

641.62

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

5 Fund Total: 1 Vendors 9 Transactions

Final Total: 1 Vendors 9 Transactions

Bremer Bank (Elan ACH)

Aitkin County



 3:20PM8/7/25
WLB1

Copyright 2010-2024 Integrated Financial Systems

Page 4
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 3,775.78 General Fund 1

 2,233.99 Trust 10

 6,009.77

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:21PM8/7/25
WLB1

Copyright 2010-2024 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 459.94 Road & Bridge 3

 459.94

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



 3:20PM8/7/25
WLB1

Copyright 2010-2024 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 641.62 Health & Human Services 5

 641.62

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total Elan pd 7.31.25 = $7,111.33



WLB1
10:16AM8/8/25

Y

N

S

1

N

Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

MANUAL WARRANTS/VOIDS/CORRECTIONS

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2F



10:16AM8/8/25
WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

0.02  1780

1,466.01  58410

General Fund1,466.03

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

1 Fund Total: 2 Vendors 6 Transactions

Bremer Bank

Bremer Bank

Aitkin County



10:16AM8/8/25
WLB1

State

Copyright 2010-2025 Integrated Financial Systems

9

110,146.95  2780

State110,146.95

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

9 Fund Total: 1 Vendors 2 Transactions

Bremer Bank

Aitkin County



10:16AM8/8/25
WLB1

Taxes & Penalties

Copyright 2010-2025 Integrated Financial Systems

13

78.40  18410

Taxes & Penalties78.40

Page 4
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

13 Fund Total: 1 Vendors 1 Transactions

Bremer Bank

Aitkin County



Long Lake Conservation Center
10:16AM8/8/25

WLB1

Copyright 2010-2025 Integrated Financial Systems

19

494.55  28410

Long Lake Conservation Center494.55

112,185.93

Page 5
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Vendor Name
AmountNo.

Transactions

19 Fund Total: 1 Vendors 2 Transactions

Final Total: 5 Vendors 11 Transactions

Bremer Bank

Aitkin County



10:16AM8/8/25
WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 6
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 1,466.03 General Fund 1

 110,146.95 State 9

 78.40 Taxes & Penalties 13

 494.55 Long Lake Conservation Center 19

 112,185.93

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



COMMISSIONER'S VOUCHERS ENTRIES

WLB1
12:02PM8/8/25

N

N

S

1

N

Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2G



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

1,333.37  59562

2,443.05  250

709.00  1111

80.00  111416

456.50  686222

1,034.16  209561

413.20  114005

11,407.00  114563

690.00  49138

75.00  1248

532.60  410452

443.41  515240

362.79  410265

274.38  215239

2,988.89  69203

66.26  19687

232.50  19323

50.00  110981

12.58  113725

Page 2
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Advanced Business Methods, Inc.

Aitkin Body Shop, Inc

Aitkin Co Soil & Water

Aitkin County CARE, Inc

Aitkin Independent Age

Amazon Business

American Tower Corporation

Anoka County Corrections

ASAP Towing

Association of Mn Counties

AT&T Mobility

AT&T Mobility (Central Serv)

AT&T Mobility (Community Correct)

AT&T Mobility (P&Z)

AT&T Mobility (Sheriff's)

AutoSmith

Avery/Jill

Bakken/Glen A.J.

Beartooth Hardware Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

9,691.87  19757

119.14  3783

63.00  210850

1,366.00  114714

208.58  110520

15,750.00  212780

238.80  11059

55.00  110855

351.00  214106

2,120.23  11333

770.00  110527

35.00  19440

161.85  21491

50.00  15557

205.87  110231

35.00  191345

1,201.20  31775

484.50  611634

692.22  11754

142.28  23343

Page 3
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Brightly Software, Inc

Canon Financial Services, Inc

Carlson/David L

Carroll/William

Charter Communications Holding (Sheriff)

CliftonLarsonAllen LLP

CMI, Inc.

Culligan Soft Water

Cyntox LLC

Dell Marketing L.P.

Dotzler/Amy Lynne

Dotzler/Sharon A

Dutch's Electric, Inc

Eddy/Nancy

eGoldfax

Elvecrog/Roberta C

Galls LLC

Gammello & Pearson PLLC

Garrison Disposal Company, Inc

Genz/Kameron

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

659.45  114559

216.51  64173

177.44  17525

43.04  22340

187.11  388628

39.50  12375

50.00  114508

47.60  212045

57.40  214813

35,586.60  210039

326.39  310119

107.17  110494

150.00  15767

4,317.79  62810

865.41  219046

150.00  39594

19,802.80  1814071

161.70  112048

36.40  290853

201.05  1999999000

Page 4
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Goodin Company

Grams/Lori

Hometown Bldg Supply

Hyytinen Hardware Hank

Imperial Dade

Intoximeters Inc

Janzen/Hugh

Janzen/Joy

Joerger/Rebecca

Kadiri House, LLC

Kearney/Michael

Kolar Toyota

Lamke/Dennis C.

Larson/Shari S

Loffler Companies, Inc.

MACATFO

Marco Technologies LLC

McDowell Agency, Inc./The

Mickelson/Bonnie H

MILLE LACS ENERGY COOPERATIVE

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

220.50  114666

1,207.75  111997

518.58  13354

21.60  1935

54.00  110412

50.00  110677

39.42  110036

182.36  13776

118.20  23789

708.27  13810

5,482.16  29808

145.00  113613

9,602.57  43950

5,144.00  33987

385.83  34010

816.17  19360

3,250.00  19151

7,864.50  65774

322.19  113129

120.34  110879

Page 5
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Minnesota Corrections Association

Minnesota Monitoring, Inc

Minnesota Safety Council

MN Department Of Commerce

O'Reilly Auto Parts

Olsen/Gerald D

OSM

Palisade One Stop

Pan-O-Gold Baking Company

Paulbeck's County Market

Performance Foodservice

PRIA

Public Utilities

Ramsey County Medical Examiner

Rasley Oil Company

Redwood Toxicology Laboratory, Inc.

River Valley Forensic Services PA

Riverwood Healthcare Clinic

SeaChange Printing & Marketing Serv LLC

Shred-It

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

850.62  13200

700.00  190100

200.97  286235

750.62  913934

317.60  110930

400.00  19617

100.00  115126

197.00  23518

50.00  111970

100.00  19255

General Fund160,449.84

Page 6
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

1 Fund Total: 89 Vendors 233 Transactions

Star Tribune Media Company LLC

The Institute For Psychological And

The Office Shop Inc

The Tire Barn

Tidholm Productions

Timber Lakes Septic Service, Inc.

Timinski/Matthew

Voyageur Press Of Mcgregor, Inc

Wikelius/Charles

Witt/Warren

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Reserves Fund

Copyright 2010-2025 Integrated Financial Systems

2

64.08  19561

Reserves Fund64.08

Page 7
Audit List for Board

Vendor Name
AmountNo.

Transactions

2 Fund Total: 1 Vendors 1 Transactions

Amazon Business

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

346.00  110420

54.00  190762

43.62  1170

1,037.98  29561

38.23  17916

136.97  286467

7,421.46  110220

57.19  414887

193.05  22763

55.00  110855

19,179.32  29326

3,274.15  28694

1,201.92  18500

6,410.00  210718

524.37  38622

140.28  11754

150.00  11880

98.31  52340

87.47  111406

Page 8
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

AITKIN BACKWOODS FARM SUPPLY LLC

Aitkin Co License Center

Aitkin Motor Company

Amazon Business

AT&T Mobility (R&B)

Auto Value Aitkin

Avenu Insights & Analytics, LLC

Cintas Corporation

Countryside Sanitation, LLC

Culligan Soft Water

Dehn Oil Company

Department of Transportation

Diamond Mowers, Inc

EVANS/RICHARD PAUL

Frontier Communications Holdings LLC

Garrison Disposal Company, Inc

Gravelle Plumbing & Heating, Inc

Hyytinen Hardware Hank

Innovative Office Solutions, LLC

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

30.78  17705

94.98  19046

570.00  314071

1,964.41  13100

12,213.82  412927

838.72  49708

336.59  19179

26.66  28436

12.78  110412

3,542.00  1014861

336.43  18537

232.05  43950

83.40  115211

1,500.02  124070

6,842.64  110723

155.63  114812

13.99  19176

410.18  110455

965.50  19362

932.04  19946

Page 9
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Isle Automotive Corp

Loffler Companies, Inc.

Marco Technologies LLC

McGregor Oil

Midwest Machinery Co.

MOMENTUM TRUCK GROUP

NORTH CENTRAL INTERNATIONAL, LLC

Northland Parts

O'Reilly Auto Parts

Parman Energy Group

Powerplan OIB

Public Utilities

Quality Disposal Systems Inc

Riley Auto Supply

SAMSARA INC

SCI Broadband/Savage Communications

SPARKY'S TOOLS, LLC

Temco

TRUEMAN WELTERS, INC

White Cap, LP

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

200.24  18279

Road & Bridge71,752.18

Page 10
Audit List for Board

Vendor Name
AmountNo.

Transactions

3 Fund Total: 40 Vendors 87 Transactions

Winzer Franchise Company

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

5

416.90  49046

3,534.00  2114071

Health & Human Services3,950.90

Page 11
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

5 Fund Total: 2 Vendors 25 Transactions

Loffler Companies, Inc.

Marco Technologies LLC

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

State

Copyright 2010-2025 Integrated Financial Systems

9

7,472.00  54580

1,011.00  13375

State8,483.00

Page 12
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

9 Fund Total: 2 Vendors 6 Transactions

Mn Dept Of Finance

Mn Dept Of Health

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Trust

Copyright 2010-2025 Integrated Financial Systems

10

27.00  186222

151.25  2170

706.50  110452

60.20  110855

1,199.90  11419

110.30  11754

42.21  19046

855.00  314071

40.50  23100

46.35  19692

73.09  310412

139.54  74070

13,395.45  25791

6,486.05  45173

137.19  212788

Trust23,470.53

Page 13
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

10 Fund Total: 15 Vendors 32 Transactions

Aitkin Independent Age

Aitkin Motor Company

AT&T Mobility

Culligan Soft Water

Demenge/Mark

Garrison Disposal Company, Inc

Loffler Companies, Inc.

Marco Technologies LLC

McGregor Oil

Minnesota Energy Resources Corporation

O'Reilly Auto Parts

Riley Auto Supply

Sappi

Thomson Reuters-West Publishing

Timmer Implement of Aitkin

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Forest Development

Copyright 2010-2025 Integrated Financial Systems

11

17,218.38  210717

7,315.00  110232

21.10  19046

69.99  286235

Forest Development24,624.47

Page 14
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

11 Fund Total: 4 Vendors 6 Transactions

Doosan Bobcat North America, Inc

Jerry's Roadside Mowing LLC

Loffler Companies, Inc.

The Office Shop Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Taxes & Penalties

Copyright 2010-2025 Integrated Financial Systems

13

21,768.00  1999999000

Taxes & Penalties21,768.00

Page 15
Audit List for Board

Vendor Name
AmountNo.

Transactions

13 Fund Total: 1 Vendors 1 Transactions

MILLE LACS ENERGY COOPERATIVE

Aitkin County



Long Lake Conservation Center COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Copyright 2010-2025 Integrated Financial Systems

19

157.95  12763

92.83  115300

369.85  111946

1,770.00  110029

1.99  13776

739.24  14761

1,047.18  14968

Long Lake Conservation Center4,179.04

Page 16
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

19 Fund Total: 7 Vendors 7 Transactions

Countryside Sanitation, LLC

MCGREGOR ACE HARDWARE

McGuire Mechanical

Nor-Tran, Inc.

Palisade One Stop

Sysco Minnesota Inc

Upper Lakes Foods, Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Parks

Copyright 2010-2025 Integrated Financial Systems

21

9.00  113725

62.74  21430

2,660.00  610618

11.99  12340

10,937.50  23024

442.72  115211

200.00  19617

9,655.00  15128

Parks23,978.95

Page 17
Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

Transactions

21 Fund Total: 8 Vendors 15 Transactions

Beartooth Hardware Inc

Dotzler Power Equipment

Erik's Lawn Service

Hyytinen Hardware Hank

Kingsley/Russell Lee

Quality Disposal Systems Inc

Timber Lakes Septic Service, Inc.

Widseth Smith & Nolting Inc

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Coronavirus Relief Fund

Copyright 2010-2025 Integrated Financial Systems

22

1,500.00  110660

Coronavirus Relief Fund1,500.00

344,220.99

Page 18
Audit List for Board

Vendor Name
AmountNo.

Transactions

22 Fund Total: 1 Vendors 1 Transactions

Final Total: 170 Vendors 414 Transactions

Apex Software

Aitkin County



COMMISSIONER'S VOUCHERS ENTRIES
12:02PM8/8/25

WLB1

Copyright 2010-2025 Integrated Financial Systems

Page 19
Audit List for Board

Aitkin County

AMOUNT

 160,449.84 General Fund 1

 64.08 Reserves Fund 2

 71,752.18 Road & Bridge 3

 3,950.90 Health & Human Services 5

 8,483.00 State 9

 23,470.53 Trust 10

 24,624.47 Forest Development 11

 21,768.00 Taxes & Penalties 13

 4,179.04 Long Lake Conservation Center 19

 23,978.95 Parks 21

 1,500.00 Coronavirus Relief Fund 22

 344,220.99

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



KMR1
 1:13PM8/13/25

N

N

S

2

N

1

Audit List for Board Page 1

Print List in Order By:

Explode Dist. Formulas?:

Paid on Behalf Of Name
on Audit List?:

Type of Audit List:

Save Report Options?:

AUDITOR'S VOUCHERS ENTRIES

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Page Break By: 1 - Page Break by Fund

2 - Page Break by Dept


Aitkin County 2H



 1:13PM8/13/25
KMR1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

R&B  Highway MaintenanceDEPT

LOT PROS INC. 6,039.77  115335

TNT Construction Group, LLC 14,176.95  610516

R&B Capital InfrastructureDEPT

Anderson Brothers Construction 2,481,697.69  37050

Hawkinson Construction Company Inc 25,335.94  19051

REDSTONE CONSTRUCTION, LLC 7,594.46  19741

S & R REINFORCING, INC. 164,354.94  19641

303

303 R&B  Highway Maintenance20,216.72

307

307 R&B Capital Infrastructure2,678,983.03

3 Road & Bridge2,699,199.75

2,699,199.75

AUDITOR'S VOUCHERS ENTRIES
Page 2

Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

2 Vendors 7 TransactionsDEPT Total:

Transactions

Transactions

Transactions

Transactions

4 Vendors 6 TransactionsDEPT Total:

Fund Total: 13 Transactions

Final Total: 6 Vendors 13 Transactions

Aitkin County



 1:13PM8/13/25
KMR1

Copyright 2010-2025 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES
Page 3

Audit List for Board

Aitkin County

AMOUNT

 2,699,199.75 Road & Bridge 3

 2,699,199.75

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



KMR1
 9:49AM8/14/25

Y

N

D

1

N

Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

MANUAL WARRANTS/VOIDS/CORRECTIONS

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2I



Account/Formula

 9:49AM8/14/25
KMR1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

01-044-000-0000-6800 ELAN - Statement PaymentELAN PD 08.14.25 08-08-20254,177.48 1 N
Bremer Bank (Elan ACH)5462

4,177.48  15462

General Fund4,177.48

4,177.48

Page 2
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Account/Formula Description                                             Rpt Invoice #Warrant DescriptionVendor Name 1099
Paid On Bhf #Accr Amount On Behalf of NameNo. Service Dates

Transactions

1 Fund Total: 1 Vendors 1 Transactions

Final Total: 1 Vendors 1 Transactions

Bremer Bank (Elan ACH)

Aitkin County



 9:49AM8/14/25
KMR1

Copyright 2010-2025 Integrated Financial Systems

Page 3
MANUAL WARRANTS/VOIDS/CORRECTIONSAudit List for Board

Aitkin County

AMOUNT

 4,177.48 General Fund 1

 4,177.48

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



8/14/25
crs1

N

N

S

4

Y

Aitkin County
Audit List for Board Page 1AUDITOR'S VOUCHERS ENTRIES

Print List in Order By:

Save Report Options?:

Type of Audit List:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


11:50AM

2J



11:50AM8/14/25
crs1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

13.0088284 Aitkin Co Recorder

236.069561 Amazon Business

1,125.479608 AMAZON CAPITAL SERVICES (HHS only)

66.1510152 Blunt/Patrick

35.009593 Boser/Alissa

59.439333 BRODHEAD/MICHELLE

125.4089523 Butterfield/Brenda

757.03783 Canon Financial Services, Inc

6,606.1011051 Department of Human Services

68.469846 Ehlke-Bejcek/Sara

178.1510652 Gilb/Zachary

201.209915 Holloway/Christy

82.4615136 HOPPE/JOEL

1,722.6488102 Itasca Co Human Services

49.9810297 Johnson/Jodie

79.2710456 King/Miranda

264.0090182 Laboratory Corp Of America Holdings

8,105.186110 Lakes & Pines CAC, Inc

1,119.3011072 Lutheran Social Service MN Guardianship

4,086.003334 MCIT

340.5814877 NEMITZ/BILINDA

15,569.1310571 Nexus Gerard Family Healing

3,762.003639 Northland Counseling Ctr Inc

8,273.9014518 ROSS RESOURCES, LTD

170.009930 SHI International Corp.

472.5014390 TANGE, MSW/PHILIP B

585.0010530 The Therapist PLC

2,650.009268 VFW Post 1727, Roberts-Glad Post 1727

1,750.0013084 WELLNESS IN THE WOODS

58,553.39

AUDITOR'S VOUCHERS ENTRIES Page 2Audit List for Board

Vendor Name

AmountNo.
1 Transactions

4 Transactions

6 Transactions

6 Transactions

3 Transactions

6 Transactions

1 Transactions

9 Transactions

3 Transactions

6 Transactions

3 Transactions

1 Transactions

6 Transactions

1 Transactions

6 Transactions

2 Transactions

2 Transactions

1 Transactions

3 Transactions

3 Transactions

3 Transactions

1 Transactions

1 Transactions

7 Transactions

3 Transactions

2 Transactions

3 Transactions

3 Transactions

1 Transactions

Final Total ............ 29 Vendors 97 Transactions

Aitkin County



11:50AM8/14/25
crs1

Health & Human Services

Copyright 2010-2025 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES Page 3Audit List for Board

Aitkin County

AMOUNT

 58,553.39 Health & Human Services 5

 58,553.39

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .



ITK N
I OUNTY

Board of Gounty Gommissioners
Agenda Request

_fsr 1857_ Requested Meeting Date: August 26,202s

Title of ltem: Approval of Advisory Committee Appointee

2K
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested:

f npprove/Deny Motion

Direction Requested

Discussion ltem

lnformation Only
Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
N/A

Estimated Time Needed:
N/A

Summary of lssue:

Approvalof new member appointment to Health & Human Services Advisory Committee as follows
Liz Short, Commissioner District 4

Alternatives, Options, Effects on Others/Gomments

Recommended Action/Motion :

Recommend approval of Liz Short to the Health & Human Services Advisory Committee

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhrs budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



MINNASOTA OPEN APPOINTMENT ACT
APPLICATION TOR SERYICE ON COUNTY/STATE AGENCY

NAME OF AGEn'CY OR COMMTTTEE yOU W|SH TO SER\IE On-:

Aitkin Cou Health & H Servicac Advisorv

NAME oF AppLrcANr. Elizabeth Tiltotson-Short

{TKINCOUNTYCOMMISSIONERDISTRICT 4

Minnesr.lta smtues 15.0597, slatc thal the applicntion *no,, ,*lJ-u(orcmenr lhat lhe nominee sctis{ics nny legally prescribedqualifrcations and any other informarion thc nominaring pe,$on fecls be helpful to rhe nppointing aurhoriry.,, iMay include enploymenrcommuniry scrvicc cxpcrience. or cducarion that wo,ld bc peninenr to otit opfnlnr*"nrl

STREET ADDRESS OF APPLICANT P}TONE NUMBERS:

41643 244th Place
DAYS (612) 9e t -3 1 l6

McGregor MNI 5576A EVE}JINGS

l" the undersigned. herebl'state that I satisff. to the best of my kno.,r1edge, all legally prescribed qualiiicatiorrs for the

08112t2025

position

Applicant Date

lf applicant is being nominated by another person or group, the abor-e signaRrre irrdicates con$elrt to *omination.

Is this application submirred by appoinring aurhoriry? V.. l_l No

Is this applicario'submitted at the sugge$tion of appointing autlrorlrv? v*. l-l No

Please returl applicatian to the Aitkil Coung Healtl & Hunran Sen,ices office, loeated at
204 - lst Srreet N!v, Airkin.lIN 56431

would like to submit my application for consr deration to serve on tbe Health and Human Services
HHs)Advisory Committee After 1 0 yeils of senlce as d Pub lic Health Nu13e for Aitkin Corurty I

m January of 2025 I would like to continue to serve the community ofAirkin Counr.v In
that I bri rel experience

any
can, ng tlg lxy evant to the table.

past work expelrence includes 25 yeam ln private indriskv I roles suchn viul0us AS operations.
servlce, sales mangement and executlve management. My last I 0 veafs of emp loyment atitk n County HHS AS a Public Hea I rh Nurse requr red col iaboration with al i departinents at HHS to

timely delivery of services to fhe community ln a fiscallv responsibl e lTlanner
appreciate your considerati on of n1v app catlon

Short, PHN

Fbl Othce Use Olly

Dare Appointed: Date nf Tenn Expiration: Tell d:



ITKIN
OUNTY

H TH & HUMAN ERVICESS

sr 1857

NAME: Elizabeth

(First)

Address: 416r'.3 244th pbce
McGregor MN 55760

lmployer: NIA

tma il Addre55- Lizshort4Tl @gmail.com

Aitkin County
204 1"r Street NW
Aitkin, MN 56431

Advisot]' Co$rmimee Applicadon Form

Tillotson-Short

(Ml) {Last}

Home phone: 612-991-31'16

Business Phone
CellPhone:

Occupation Retired

Phone: 218-927-729A
Toll Free: 800-328-3744

Fax:218-927-721A

L. Please state your reason for applying

1 0 years of servtce as a Public Hea Ith Nurse for Aitkin County I retired n January of
I wou ld tike to continue to serve the com mu nity of Aitkin County tn any capacity that

utilzes my experience tn Health and Human Se rvlces (H HS )

2. What has been your past involvement with Public Health Services, Social Services, Financial Services,
and other civic and community activities?

3.

4.
5.

you a to ngs nng
Currently meetings are held at 3:00pm on the first Thu
Are you able to attend at least 1_0 meetings per year?
Would you be willing to serve a one-year or a two-year term

Signature of Applica

es

each m b,3q
'2.p2,

o

no A4{ lrA*

Date: 08/13125

PLEASE COMPLETE AND SUBMIT THIS APPLICATION TO:
Aitkin County Health & Human Services Attention:

Paula Arimborgo
2A4 ft Street NW
Aitkin, MN 56431

Or email to oa ula.arimborgo@aitkincou ntvmn.sov
Questions? Ca ll : 2 18-927 -7 203 or 1-800-3 2 B-37 44

emoflast Aitkiat nyears as a Nurseealth requ
withboration all ensuto redepartments of tnservlces atimely delivery fiscally

maible nner rolectvrc ncludesMy servt theas forTreasurer TownshJevneng tnip
also4. serve atn unteevol r thfor locale shelffood lncapacityy McGregor

(

r'

This institution is an equalopportunity provider



ITK N
,

OUNTY

Board of Gounty Gommissioners
Agenda Request

Requested Meeting Date: August 26,2025

Title of ltem: Equipment Purchase - AudioA/ideo Equipment

2L
Agenda ltem #

-rsT 

1857-

REGULAR AGENDA

CONSENT AGENDA{

Action Requested:

M npprove/Deny Motion

Direction Requested

Discussion ltem

lnformation Only
Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
N/A

Estimated Time Needed:
N/A

Summary of lssue:

The HHS Remodel Project includes upgrading audio/video system equipment for use by Public Health. The County
Engineer granted approval under Section Vll.A.1 of the Aitkin County Procurement Policy to exceed the typical
purchasing authority amount of $25,000 for this equipment in the amount of $29,424.04 from Marco. This purchase
was expedited to utilize COVID grant funding available to Public Health before it became unavailable and was
coordinated through the lnformation Technology Department.

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Motion to approve purchase of Public Health equipment for a total of $29,424.04

Financial lmpact: r-1
ls there a cosf assocrafed with this request? l/ I Yes No

What is the total cost, with tax and
/s fhis budgeted? @V"t

? $ 29,424.04

No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.
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Board of Gounty Commissioners
Agenda Request

Requested Meeting Date: August 26,202s

Title of ltem: MutualAid Agreement2025-2027 Contract No. 90509

2M
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested:

M npprove/Deny Motion

Direction Requested

Discussion ltem

lnformation Only
Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
N/A

Estimated Time Needed:
N/A

Summary of lssue:

This Mutual Aid Agreement builds upon the existing agreement within our AIK CHB and broadens our capacity to
request or extend mutual aid to county and tribal partners across the Northeast region of Minnesota. ln the event of a
sudden emergency or disaster that ovenrvhelms a participating county or tribe - whether due to the scale of the incident
or the strain on their own resources - this agreement allows the affected jurisdiction to request personnel, equipment,
and/or supplies to support their response efforts.

The agreement establishes the roles, responsibilities, and liabilities of both the requesting and responding parties. lt
also serves as the formal written agreement required by FEMA to ensure eligibility for reimbursement of qualified costs
incurred during a qualifying emergency.

This agreement has been review and approved by the Aitkin County Attorney

Alternatives, Options, Effects on Others/Gomments:

Recommended Action/Motion :

Recommend approval of MutualAid Agreement2025-2027 Contract No. 90509

Financial lmpact:
ls there a cosf associafed with this request? Yes Vro
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



MutualAid Agreement for Public
Health and Human Services and the

Use of Resources including Personnel
and Equipment

THIS AGREEMENT is made and entered into between Aitkin County; Bois Forte Band of Chippewa;
Carlton County; Cook County; Fond du Lac Band of Lake Superior Chippewa; Grand Portage Band
of Lake Superior Chippewa; ltasca County; Koochiching County; Lake County; Leech Lake Band of
Ojibwe; and St. Louis County, (collectivity referred to as "Parties" and individually as "
Participating Party" or "Party"). The Parties are governmental units as defined in Minnesota
Statutes Section 471.59, subd. L(b).

Aitkin County, Carlton County, Cook County, ltasca County, Koochiching County, Lake County,
and St. Louis County, (collectivity referred to as "County Parties" and individually as "County
Party"), are political subdivisions of the State of Minnesota and acting pursuant to the authority
granted under Minnesota Statutes, Section 47L.59, which authorizes the joint and cooperative
exercise of powers common to contracting parties; and Section L2.27, subd. 3, which authorizes
mutual aid arrangements for dispatch of resources to be authorized by a local delegation of
authority.

Bois Forte Band of Chippewa, Fond du Lac Band of Lake Superior Chippewa, Grand Portage Band

of Lake Superior Chippewa, and Leech Lake Band of Ojibwe (collectivity referred to as "Tribal
Parties" and individually as "Tribal Party"), are federally recognized lndian Tribes and
independent sovereign governments acting pursuant to their inherent sovereign authority
applicable tribal resolutions and tribal laws, regulations, and policies.

ln consideration of the mutual promises and Agreements contained herein, and subject to the
provisions of Minnesota Statutes, Sections 47L.59 and L2.27 , subd. 3 for the County Parties, the
Parties agree as follows:

Article 1

Enabling Authority

A. The County Parties enter into this Agreement pursuant to Minnesota Statutes Section 47L.59
and Minnesota Statutes Section L2.27, subd. 3, which authorize two or more governmental
units to jointly exercise any power common to the contracting parties and authorize the
governing body of a political subdivision to delegate a local authority who may dispatch
equipment and personnel as considered necessary if a danger of fire, hazard, casualty, or



another similar occurrence exists outside of the political subdivision and by its suddenness it
would be impractical for the governing body itself to authorize the dispatch of equipment.

B. The Tribal Parties enter into this Agreement as independent sovereign governments acting
pursuant to their inherent sovereign authority, applicable tribal resolutions, and tribal laws,
regulations, and policies.

C. These arrangements must be consistent with the local emergency operations plan for each

Party, if required.

D. Forthe purposes of thisAgreement, the localauthorityfor each Participating Partyshall be the
Health and Human Services Director for each governmental unit unless a difference official is

designated by a Party.

Article 2
Purpose

A. The Parties to this Agreement intend to make equipment, personnel and other resources

availabletoeach PartywhohassignedthisAgreementuponitsrequesttotheotherPartieswho
have signed the Agreement.

B. The Parties to this Agreement intend that the Agreement serve as a valid written agreement for
mutual aid as required by FEMA in requesting reimbursement for those reasonable eligible
costs incurred as a result of a qualifying emergency.

C. The Parties to this Agreement also intend that the Agreement cover preparation and training
for emergency activities.

Article 3
Definitions

For the purposes of this Agreement, the following terms shall be defined as follows:

A. "Assistance" means personnel, equipment, supplies and/or services from the following
departments: Health and Human Services and any other services as agreed upon by the
Parties and permitted by law.

B. "Employee" means those personnel currently working for a Party including selected and

appointed officials, officers and volunteers who are registered with and under the direction
and control of that Party.

C. "Participating Party" means a governmental unit as defined by Minnesota Statues, Section

47!.59, subd. 1. "Parties" shall collectively mean more than one Party.



D. "Requesting Official" means the person designated by a Participating Party who is responsible
for requesting Assistance from the other Participating Parties. For the purposes of this
Agreement, the Requesting Official will be the Participating Party's Health and Human

Services Director.

E. "Requesting Party" means a Participating Party that requests Assistance from another or
other Participating Parties.

F. "Responding Official" means the person designated by a Participating Party who is

responsible to determine whether and to what extent that Participating Party should provide

Assistance to a Requesting Party. For the purposes of this Agreement, the Responding
Official will be the Party's Health and Human Services Director.

G. "Responding Party" means a Participating Party that provides Assistance to a Requesting
Party.

Article 4
Provision of Mutual Aid

A. Request for Assistance. Whenever, in the opinion of a Requesting Official, there is a need for
Assistance from other Parties, the Requesting Official may call upon the Responding Official

of any other Party to furnish Assistance. The Requesting Party, within a reasonable period of
time, shall provide the Responding Parties with a written confirmation of the need for
Assistance including details regarding requested resources, timelines/schedules and

location(s) for assistance.

B. Resoonse to Reouest. Upon the request for assistance from a Requesting Party, the
Responding Official may authorize and direct his/her Party's personnel to provide Assistance

to the Requesting Party. This decision will be made after considering the needs of the
Responding Party and the availability of resources. Once Assistance has been authorized, the
Responding Party, within a reasonable period of time, shall provide the Requesting Party

with a written confirmation of Assistance including details regarding the personnel and

resources to be provided and when they will be available.

c. Rorall end Roloecp nf Aqciqtenro The Responding Official may at any time recall such

assistance when, in his or her best judgment or by an order from the governing body of
the Responding Party or its designee, it is considered to be in the best interest of the
Responding Party to do so. The Requesting Party may at any time release a Responding Party

or an individual from providing any further assistance.



D. Command of lncident. The Requesting Party shall be in command of the mutual aid incident.
The personnel and equipment of the Responding Party shall be under the direction and

control of the Requesting Party until the Responding Official withdraws assistance.

E. State Declared Emersencv. lf the State of Minnesota or an authorized state agency declares

an emergency, the applicable statutes and administrative rules pertaining to state declared
emergencies shall prevail where they conflict with the provisions of this Agreement.

F. Volunteer Reeistration. Any volunteers participating in the mutual aid activities shall register
with the Party in command of the incident (the Requesting Party).

Article 5
Hold Harmless and lndemnification

A. The Requesting Party shall defend, indemnify and hold harmless the Responding Party and

its Employees against any and all claims brought or actions filed against the Responding Party

or its Employees for injury to, death of, or damage to the property of any third person or
persons, arising from the performance and provision of Assistance in responding to a request

for Assistance by the Requesting Party pursuant to thisAgreement.

B. For purposes of the Minnesota Municipal Tort Liability Act (Minn. Stat. Ch. 456), applicable
to the County Parties, the Employees and officials of a Responding Party are deemed to be

Employees (as defined in Minnesota Statutes, Section 466.01, subd. 6) of the Requesting
Party, but only when a County Party is the Requesting Party and only for purposes of
addressing the County Parties' liability under this Agreement. The Employees of the
Responding Party shall not be considered Employees of the Requesting Party for any other
purpose.

C. Under no circumstances shall a County Party be required to pay on behalf of itself and other
County Parties, any amounts in excess of the limits of liability established in Minnesota

Statutes chapter 466 applicable to any third party claim. The statutory limits of liability for
some or all of the County Parties may not be added together or stacked to increase the
maximum amount of liability for any third party claim.

Each Participating Party agrees to promptly notify the other Participating Parties if it knows

or becomes aware of any facts or allegations reasonably giving rise to actual or potential

liability, claims, causes of action, judgments, damages, losses, costs or expenses, including

attorney's fees, involving or reasonably likely to involve the other Participating Parties, and

arising out of acts or omissions related to this Agreement.

D



E The intent of this Article 5 is to impose on each Requesting Party a duty to defend and

indemnify a Responding Party for claims arising within the Requesting Party's jurisdiction

subject to applicable limits of liability. The purpose of creating this duty to defend and

indemnify is to simplify the defense of claims by eliminating conflicts among defendants,

and to permit liability claims against multiple defendants from a single occurrence to be

defended by a single attorney.

F. There shall be no liability to any Participating Party for failure to furnish Assistance or for
recalling or releasing Assistance as described in thisAgreement.

Article 6
Workers' Compensation

Each Participating Party shall be responsible for injuries or death of its own Employees to the
extent required by law. Each Participating Party will maintain workers' compensation insurance
or self-insurance coverage, covering its own Employees while they are providing assistance
pursuant to thisAgreement. Each Party waives the right to sue any other Party for any workers'
compensation benefits paid to its own employees or volunteer or their dependents, even if the
injuries were caused wholly or partially by the negligence of any other Party or its officers,
employees, or volunteers.

Article 7
Damage to Equipment

Each Participating Party, to the extent a Party is at fault, shall be responsible for damage to or
loss of its equipment while acting within the scope of this Agreement. Each Party waives the right
to sue any other Party for any damages to or loss of its equipment, even if the damages or losses

were caused wholly or partially by the negligence of any other Party or its officers, employees,
or volunteers.

Article 8
Charges to the Requesting Party

A. No charges will be levied by a Responding Party to this Agreement for Assistance rendered

to a Requesting Party under the terms of this Agreement unless that Assistance continues

for a period of more than 8 hours. lf Assistance provided under this Agreement continues

for more than eight (8) hours, the Responding Party may submit to the Requesting Party an

itemized bill for the actual cost of any Assistance provided after the initial eight (8) hour
period, including salaries, overtime, materials and supplies and other necessary expenses

and the Requesting Party shall reimburse the party providing the Assistance for that amount.



B. The Requesting Party shall take all steps necessary to seek state or federal
reimbursement on behalf of the Responding Party for the actual cost of any Assistance
provided during the initial eight (8) hour period including salaries, overtime, materials
and supplies, and other necessary expenses.

C. The Parties acknowledge that charges may be assessed without regard to the availability of
federal or state government funds to reimburse the charges.

Article 9
Term of Agreement

This Agreement will commence upon approval of the Participating Party and the signature of the
official(s) with authority to bind the Party. This Agreement shall be in effect until such time as the
Agreement is terminated pursuant to Article 11 herein. This Agreement will only apply to those
Parties whose county boards, city council or other authorized signatory have lawfully executed

the document.

Article 10

Merger and Modification

A. lt is understood and agreed that the entire Agreement between the Parties is contained

herein and that this Agreement supersedes all oral agreements and negotiations between
the Parties relating to the subject matter hereof.

B. Any alterations, variations, modifications, or waivers of provisions of this Agreement shall

only be valid when they have been reduced to writing as an amendment to this Agreement
and signed by the Participating Parties hereto.

Article 11

Default and Withdrawal

A. A default in this Agreement may occur when a Party fails to perform any of the provisions of
this Agreement or so fails to administer the work as to endanger the performance of the
Agreement. Unless the Party's default is excused by the other Participating Parties, the non-

defaulting Parties may by majority, vote to remove the defaulting Party by providing written
notice of termination of the Agreement as to the defaulting Party only. Any such removal or

termination of this Agreement shall become effective upon the sending of such notice and

will not cancel any obligations incurred by any Party prior to such termination.



B
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Any Party may withdraw from this Agreement with or without cause by providing thirty (30)

days' prior written notice to the other Parties herein.

The terms of Article 5,6,7, 12 and 13 shall survive the expiration, termination or
withdrawal from this Agreement.

Only the governing bodies or authorized signatory of the Participating Parties have

authority to act pursuant to this provision of the Agreement.

Article 12

Jurisdiction, Rights, Claims and Defenses

A. Nothing in this Agreement shall be construed to relinquish, diminish, confer, alter or
otherwise affect the Parties' law enforcement jurisdiction. The Parties mutually agree that
this Agreement does not alter existing law enforcement jurisdiction or the authority or
rights of either Party over areas within each Party's jurisdiction. The Parties also mutually
agree that nothing in this Agreement shall be deemed to alter or affect the Tribal Parties'
authority of self-governance, sovereignty, the Tribal Parties' treaty rights, or any rights and
powers the Tribal Parties' hold under applicable laws or treaties.

Except as expressly provided herein, the fact that the Tribal Parties or the County Parties

are or may have been a party to this Agreement shall not be construed as a waiver of any
rights, claims or defenses that, absent this Agreement, any of those entities may have under
any applicable law.

c. Nothing in this Agreement shall waive or otherwise limit the Tribal Parties' sovereign
immunity from suit or otherwise impair the sovereignty of the Tribal Parties.

Article 13
Data Privacy

The Parties acknowledges that successful implementation of this Agreement may require
information sharing between the Parties and the Parties may receive information that is

treated as confidential by the other Party while performing obligations under this
Agreement, including but not limited to information pertaining to governmental
operations, personnel, governmental affiliates or subsidiaries, or other sensitive
governmental data. The Parties further acknowledge and agree that confidential
information shared in the implementation of this Agreement must be used solely for the
purposes outlined in this Agreement and protected from disclosure to third parties.

Each Party agrees to comply with data practices, storage, or confidentiality laws, rules,
regulations, or ordinances applicable to that Party.

B

A

B



C. ln the event a Party receives a request for another Party's data or information, including
requests made pursuant to Minnesota Government Data Practices Act, the Party that
received the request will inform the other Party prior to disclosure. Nothing in this
Agreement shall be construed to prevent disclosure of confidential information as may be
required by applicable law or regulation, or pursuant to the valid order of a court of
competent jurisdiction or an authorized government agency, provided that the disclosure
does not exceed the extent of disclosure required by such law, regulation, or order.

Article 14
Compliance

Participating Parties shall comply with all applicable federal, tribal, state and local statutes,

regulations, rules and ordinances in force or hereafter enacted.

Article 15

Parties

Other units of government or entities identified in Minn. Statutes, Section 47L.59, subd. L may

become a party to this Agreement upon approval of the Parties to this Agreement at the date of
the request. The new Party will sign a copy of the Agreement. Existing Parties will not be required
to re-sign.

Article 16

Execution

Each Party hereto has read, agreed to and executed this Agreement on the date indicated.

Article 17
Counterparts

This Agreement may be executed in any number of counterparts, each counterpart for all

purposes being deemed an original, and all such counterparts shall together constitute one and

the same agreement.

Article 18

Contract Admin istration

ln order to coordinate the services so as to accomplish the purposes of this Agreement, each

Participating Party's "Requesting Official"/"Responding Official" or equivalent counterpart, shall



be the contact person for each Participating Party under this Agreement. A Participating Party

may designate someone other than the "Requesting Official"/"Responding Official" or

equivalent, as the contact person by providing written notice to all other Participating Parties.

Article 19

Duration

This Agreement will be in force for a period of three (3) years from the date of execution. Any

Party may withdraw from this Agreement upon thirty (30) days written notice to the other Party

or Parties to the Agreement.

Aitkin County
Dated:

Bois Forte Band of Chippewa
Dated:

Fond du Lac Band of Lake Superior Chippewa
Dated:

Grand Portage Band of Lake Superior Chippewa
Dated:

Koochiching County
Dated:

Leech Lake Band of Ojibwe
Dated:

Carlton County
Dated:

Cook County
Dated:

Itasca County
Dated:

Lake County
Dated:

St. Louis County
Dated:
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Audit List for Board
Page 1

Save Report Options?:

Type of Audit List:

Print List in Order By:

on Audit List?:
Paid on Behalf Of Name

Explode Dist. Formulas?:

AUDITOR'S VOUCHERS ENTRIES

D - Detailed Audit List

S - Condensed Audit List


1 - Fund (Page Break by Fund)

2 - Department (Totals by Dept)

3 - Vendor Number

4 - Vendor Name


Aitkin County 2N



 8:47AM8/21/25
WLB1

General Fund

Copyright 2010-2025 Integrated Financial Systems

1

9,000.00  110421

General Fund9,000.00

AUDITOR'S VOUCHERS ENTRIES
Page 2

Audit List for Board

Vendor Name
AmountNo.

Transactions

1 Fund Total: 1 Vendors 1 Transactions

MN Department of Corrections

Aitkin County
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WLB1

Road & Bridge

Copyright 2010-2025 Integrated Financial Systems

3

7,496.72  110553

109,065.60  210316

7,772.81  19457

212,640.30  19741

Road & Bridge336,975.43

345,975.43

AUDITOR'S VOUCHERS ENTRIES
Page 3

Audit List for Board

Vendor Name
AmountNo.

Transactions

Transactions

Transactions

Transactions

3 Fund Total: 4 Vendors 5 Transactions

Final Total: 5 Vendors 6 Transactions

ACM, LLC

CASPER CONSTRUCTION INC

Marvin Tretter, Inc

REDSTONE CONSTRUCTION, LLC

Aitkin County
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Copyright 2010-2025 Integrated Financial Systems

AUDITOR'S VOUCHERS ENTRIES
Page 4

Audit List for Board

Aitkin County

AMOUNT

 9,000.00 General Fund 1

 336,975.43 Road & Bridge 3

 345,975.43

NameFundRecap by Fund

All Funds Total Approved by, . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Board of Gounty Gommissioners
Agenda Request

-:sr 

1857- Requested Meeting Date: Bt26t2o2s

Title of ltem: 2026 Sheriffs Office Budget

3A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Sheriff Dan Guida

Department:
Sheriffs Office

Presenter (Name and Title):
Sheriff Dan Guida

Estimated Time Needed:
15 minutes

Summary of lssue:

Present 2026 Sheriffs Office Budget

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associafed with this request? Yes No
What is the total cost, with tax and ?$
/s fhls budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission
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OUNTY

Board of Gounty Commissioners
Agenda Request

Esr 1857- Requested Meeting Date: August 26,2025

Title of ltem: 2026 Proposed Land Department Budget

4A
Agenda ltem #

f neouLAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem
Approve/Deny Motion

Adopt Resolution (attach draft) M ,nrorration Only

Hold Public Hearing *provide copy of hearing notice that was pubtished

Submitted by:
Dennis (DJ) Thompson

Department:
Land

Presenter (Name and Title):
Dennis (DJ) Thompson, Land Commissioner

Estimated Time Needed:
15 Minutes

Summary of lssue:

I would like to give a Power Point presentation on the Land Department's proposed 2026 budget.

Alternatives, O ptions, Effects on Others/Comments :

Recommended Action/Motion :

Financial lmpact:
ls there a cosf associated with this request? Yes No

What is the total cost, with tax and ?$
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



Propose,C 2026 Budget

Aitkin County Lqnd Deporlmenl
Aug us| 26, 2025

TKIN
COUNTY
- 

EST 1857

Naturally Better.



DCon Con Trust Fund
rforfeited Tox Soles Trust
rftesource Development
rPorks & Troils

r$urvey & GIS

rLong Loke Conservotion Center\-

TKIN
COUNTY

EST 1857

Naturally Belter.



CON CON TRUST FUND

$372,000 = Revenue

$31 3,928 = Expenses

No plonned use of fund bolonce
1/z of Survey & GlS... .. $237 ,428

Equipment purchose $32,500

Projected 2026 yeor-end bolonce . $49 4,345

Boord opproved minimum bolonce....$285,000

TKIN
COUNTY

EST 1857

Naturolly Better,



TKIN
COUNTY

FORFETTED TAX SALES (FTS) TRUST

Anticipoting income of $.|,400,000 even without
troditionol lond soles

$30,000 tronsfer to Auditor

Moy see o,Cditionol revenue if ouction surplus is not
clcrimed

2025 revenue in FTS occount is currently obove 1O-yeor
overoge
Account is zeroed out of the end of the yeor
,l.2 

million dollors hos been opportioned from the FTS

occount to the County generol fund over the lost I O

yeors
EST 1857

Naturally Betten



RESOURCE DEVELOPMENT

$635,700 = Revenue

$623,007 = Expenses

- $237,427 tronsfer to Survey & GIS

- $52,000 for timber improvement
Tree plonting
Bud copping
Chemicol releose
Site prep
Seed processing
lnvosive species control
Pruning ond light releose

- 725,890 = number of trees plonted in the lost 10 yeors
TKIN
COUNTY
- 

EsT 1857

Naturally Better.



PARKS & TRAITS

$808,230 = Revenue

$Z5l ,953 = Expenses

- $572,300 in revenue for troils (GlA ond Northwoods Troil
oppropriotion)

- $45,000 in compground receipts

- Mille Locs Connector ATV Troil money cycles through this
occount

TKIN
COUNTY

EST 1857

Naturally Betten



SURVEY & GIS

$475,855 = Revenue

$475,855 = Expenses

- Yeor 6 of being off the levy

- 1/2 of budget from Con Con ond '/, from Resource
Development

TKIN
COUNTY

EST 1857

Naturally Better.



LONG LAKE CONSERVATION CENTER

$1,036,200 = Revenue

$ I ,01 6,483 = Expenses

- $627,000 = School Group income

- $l 14,000 = Adventure Progroms income

- $122,000 = Non-School Group income

- Proposed rote for 2026-2027 school yeor for 3 doy/Z night trip is

$ I 92 per student

- New LCCMR gront ond Outdoor School For All legislotion will odd
stipends for teochers ond help with tronsportotion expenses

TKIN
COUNTY
- 

EST 1857

Naturally Belter.



2026 Proposed

A11 ACLD Accounts Revenue $

A11 ACLD Accounts Expenses $

4,736,629

4,142,77 4

TKIN
COUNTY
- 

EST 1857

Noturally Better.



Questions

Ait in Countg
I

LAND
E

PARKS



ITK N
Board of Gounty Gommissioners

Agenda Request 5A
Agenda ltem #OUNTY

-FsT 

1857-
Requested Meeting Date: g-26-2s

Title of ltem: 2026 Budget Presentation

V REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submifted by:
John Welle

Department:
Highway Department

Presenter (Name and Title):
John Welle, Aitkin County Engineer

Estimated Time Needed:
30 minutes

Summary of lssue:

Attached are the 2026 budget sheets for the Highway Department Budget including the Operations, Capital
EquipmenVFacilities, and Capital lnfrastructure budgets. The proposed2026-2030 Capital Equipment/Facilities
Program and the 2026-2030 Capital Road lmprovement Plan are also included. The budget will be summarized by a
brief presentation.

Alternatives, Options, Effects on Others/Gomments:
NA

Recommended Action/Motion :

Discussion only, for future action.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



2026 Hishway Department Budget Summary

Revenue

2023
Actual

2024
Actual

Adopted
2025 Budget

202s
As of 6/3012025

Proposed
2026

Budget

Operating
Capital EquipmenVFacilities
Capital I nfrastructure

$ 5,840,760 $
$ 477,300 $
$ 8,739,637 $

6,895,267
601,000

3,570,282

$ 6,517,340 $
$ 584,700 $
$ 5,9s6,960 $

3,121,633 $
584,700 $

4,466,224 $

6,619,330
901,500

10,394,480

Total: $ 15,057,697 $ 11,066,549 $ 13,059,000 $ 8,172,557 $ 17,915,310

Expenditures

Operating
Capital EquipmenUFacilities
Capital lnfrastructure

s
$
$

6,079,445 $
375,100 $

6,774,798 $

5,811,257 $
866,439 $

4,609,530 $

6,517,340 $
584,700 $

5,956,960 $

3,628,985
338,253
461,386

$ 6,619,330
$ 901,500
$ 10,394,480

Total $ 13,229,343 $ 11,287,226 $ 13,059,000 $ 4,428,624 $ 17,915,310

2A26 Hiqhway Department Budget Levy Revenue Summary

2023
Actual

2024
Actual

Adopted
2025 Budget

2025
As of 6130/2025

Proposed
2s26

Budget

Operating
Capital Equipment/Facilities
Capital I nfrastructure

$
$

$

$

1,640,592
477,300
675,000

$ 1,691,431 $

$ 601,000 $

$ 700,000 $

1,947,04A $
584,700 $
725,A0A $

665,428 $
584,700 $
725,000 $

1,809,630
701,500
740,000

Total: 2,792,892$2,992,431 $3,256,74A$1,975,128$3,251,130

% lncrease Over Previous Year's Budget: -O.17Yo



H ighway Department Operations Budget
Fund 003

Revenue:

5001

5241

5209

5216

5227

5231

5233

5234

5235

5236

5238

5251

5330

5425

5505

5506

5507

551 7

5526

5840

5910

5920

5948

10,395

25

20,888

18,971

32,622

155,241

CurrenVDelinquent Taxes

MV Credit MS Siatute 273j384

Disparity Aid Reduction

Taconite Credit

Twp Road Allotment Gas Tax

State-aid: Town Bridge

State-aid: Regular Construction Funds

State-aid: Municipal Construction Funds

State-aid: Regular Maintenance Funds

State-aid: Municipal Mainienance Funds

State-aid: Bridge lnspection & Signing Account

ln Lieu Apportionments and Receipts

State Grants - Disaster Funds

Federal Grants - FEMA

Culverts (lndividual) Receipts

County Maps

Wetland Bank Crediis

lndividual Receipts

Township/CitlPublic Drainage Ditch Receipis

Misc. Refunds and Reimbursements

Transfer ln

Auction Receipts

County Ditch/County Development Funds

Total Revenue:

2A23
Actual

'1,640,592

35,235

1,825

105,407

452,509

2,346,411

1 10,307

27,754

1,847

3,910

10.884

'106,005

34,224

756,339

104,666

5,522

s7,328

$ 5,840,760 $

2024
Actual

1,691,431

36,556

1,889

I 05,1 82

507,275

59,770

342,521

2,790

2,552,396

125,682

32,137

138,014

160,836

16,648

43

89,588

107,666

616,734

29,801

Adopted
2025 Budget

1,S47,040

538,000

75,000

200,000

2,698,000

120.000

26,754

88,550

6,000

20,000

708,000

85,000

2025
As of 513012025

Proposed
2026

Budget

665,428 1,809,630

6A2,677

144,643

1,393,208

64,759

10,290

987

645,000

25,000

200,000

2,993,700

125,000

10,000

26,811 5,000

251,098

6,895,267 $ 6,517,340 s

6,000

25,000

740,000

35,000

5,499 5,000

3,'r21,633 $ 6,619,330



Highway Department Operations Budget
Fund 003

Department 301 (Administration) Expenditures:

2023
Actual

2024
Actual

Adopted
2025 Budget

466,567

100

204

6,765

3,200

2,500

2,000

2025
As of 6/30/2025

Proposed
2025

Budget

61 01

61 08

61 09

6111

6124

61 45

6'148

61 50

61 52

61 54

61 59

61 65

6171

61 90

6205

6220

6230

6240

6241

bzbb

6268

6300

6330

6332

bJJV

6342

6352

6360

6405

6422

6500
6900

1,456

67.494

238

2,014

Salaries, Full Time

Meals Reimbursed

Overtime

State Paid Family Medical Leave

Medicare - Employer (1 .45o/ot

PEIP Dental lnsurance

Employer Deductible Contribution- H.S.A.

Health lnsurance - Employer

Life lnsurance - Employer

Long Term Disability - Employer

PERA - Employer

FICA - Employer {6.2ok\

Workers Compensation lnsurance

Gym Membership

Postage

Telephone

Printing, Publishing & Adveriising

MembershiplDueslAssociation Fees

Meeting/Conference Registration Fee

Data Processinglcomputer Services

Staff Training, Development

Maintenance/Service Contracts

Highway Travel

Hotel/Motel Lodging

Meals (Overnight)

Office Equipment Rentallcontracts

lnsurance

Services. Labor, Contracts

Office Supplies

Janitorial Services/Supplies

R&B Supplies & Mate.ials
Transfers to Other Funds

Total Administration Expenditures :

11,040

52,344

336

809

28,060

23,495

10,424

80

5,979

21

11,040

51 ,172

336

841

30,492

25,563

5,953

40

1,000

11,040

s4,463

336

1,181

32,223

24,927

4,450

100

500

J,UOO

128

5,520

24,375

168

427

15.927

1 3,1 10

5,1 69

1,988

6,725

294

10,81 I
50,1 63

329

1,208

32,939

28,758

5,900

100

500

5,495

2,892

2.764

2,761

13,367

241

s69

197

3,489

57.532

1.624

2,887

119

s 609,444 $ 651,769 $

397,047

108

430.782

84

218,530

45

500

2.883

5,907

950

463,844

100

517

186

2,665

1.821

8,182

3,600

2,700

2.000

7.017

239

759

49

3,1 04

50,466

545

4,878

181

12,000

s00

800

200

3,500

60,350

500

6,500

500

699,402 $

20,500

500

800

200

3,500

72,200

1.000

5,000

500

3,634

246

26t

372,052 $ 716,167



Highway Department Operations Budget
Fund 003

Department 302 (Engineering) Expenditures

2A23
Actual

2024
Actual

Adopted
2025 Budget

7.363

2,264

95,607

540

1,243

37,328

31,478

6,360

1,000

2,000

s00

7,000

500

1,000

500

7,000

2025
As of 613012025

232,300

9,526

3,235

128

1,630

43,998

262

550
'17,808

13,833

/,5Zl

150

3,473

1,639

6,390

1I J

Proposed
2026

Budget

6101

6'108

61 09

61'11

6124

6145

6148

61 50

6152

6154

o tcY

o tb3

ot/ I

61 81

6241

6268

6300

6330

oJ3Z

6339

6550

Salaries

Meals Reimbursed

Overtime

State Paid Family Medical Leave

Medicare - Employer {1.45o1o)

PEIP Dental lnsurance

Employer Deductible Contribution- H.S.A.

Health lnsurance - Employer

Life lnsurance - Employer

Long Term Disability - Employer

PERA - Employer

FICA - Employer (6.2%)

Workers Compensation lnsurance

Safety Footwear

Registration Fee

Staff Training, Development

Maintenance/Service Contracts

Highway Travel

Hotel/Motel Lodging

Meals (Overnight)

Engineering Supplies

Total Engineering Expenditures:

403,996 370,543 462,003

37,260 38,645 45,706

6 135

1,883

76,163

515

985

32,952

26,232

3,'133

473

594

1,777

3,060

595,158 $

5,576

21

2,988

73,475

438

896

30,296

23,841

5,419

4t'l

1,147

187

6,390

378

1,371

404

7.957

514,431

'100

44,692

2.417

8,107

294

3,1 95

91,393

529

1,357

40,374

34,665

8,600

1,000

2,000

1,240

6,500

5UU

1,500

500

7,000

770,354

4,877

347,636 $

44

$ 570,097 $ 709,388 $



Highway Department Operations Budget
Fund 003

Department 303 (Road Maintenance) Expenditures:

6101 Salaries, Full Time

6108 Meals Reimbursed

6109 Overtime

61 11 State Paid Family Medical Leave

6124 Medicare - Employer (1 .45Yo)

6145 PEIP Dental lnsurance

6148 Employer Deductible Contribution- H.S.A.

6150 Health lnsurance - Employer

6151 Severance Pay

6152 Life lnsurance - Employer

6154 Long Tem Disability - Employer

6157 Retiree Health

6159 PERA - Employer

6165 FICA - Employer (6.2%)

61 71 Workers Compensation lnsurance

6172 Unemployment Compensation

6'181 Safety Footwear

6'190 Gym Membership

6199 Employee Recognition

6220 Telephone

6241 Registration Fee

6254 Utilities - Gas & Electric

6255 Garbage

6268 Staff Training, Development

6339 Meals (Overnight)

6352 lnsurance

6360 Services, Labor, Contracts

6417 Shop Maintenance and supplies

6423 Fuel for Buildings

6514 Pavement Striping

6515 Culverts

6516 Signs and Posts

6517 Asphalt, Crack Sealant, Etc

6518 De-icing Salt

6519 Gravel & Royaliy

6520 Calcium Chloride

6521 Maintenance Supplies (Road only)

6524 Winter Sand

6570 Motor Fuel and Lubricants

6590 Repair and Maintenance of Equipment

6825 Municipal Maintenance Agreements

6830 Twp Road Allotment Gas Tax

105,458

89,911

41.470

2,500

3,600

100

200

15,000

1.000

52,000

3,000

1.000

9,734

128

2,260
'123,996

20,022

622

1,494

3.472

49,615

41,623

49,922

1,264

3,550

6,022

102,149

88,457

57,400

1,000

3,400

100

200

1s,000

1,000

48,000

5,000

1,500

2423
Actual

1,224,460

4

67,756

17,856

2,260

259.175

1,450

2,922

94,086

76,347

44,954

2.534

2,539

80

12,832

45.659

1,574

1.786

V, JOU

42,149

76,888

32,152

I J,ZJO

195,233

11,739

99,858

198,348

429,699
A2A qE.O

31 ,516

50,410

321,311

349,488

6,519

4s2,509

2024
Actual

1,289,841

59

22,495

18,071

21

4,937

262,513

100

1,366

2,949

5,633

94,983

77,271

39,761

3,774

120

15,054

43,776

5,002

'1 ,483

'1 1,846

246.147

79,653

21 ,234

1 01 ,313

82,626

26,857

44,614
'130,460

134,689

814,046

27,411

17,000

267,694

1 78.61 6

8,740

547,275

Adopted
2025 Budget

1,359,349

100

90,852

21,431

4,520

297.162

1,392

3,617

12,440

158,000

80,000

35,000

92,818

120,000

25,000

60,000

151,000

223,004

846,230

35,000

30,000

273.200

300,000

36,000

538,000

2025
As of 6130/2025

650,603

36,903

1,524

60

9,239

23,288

2,446

6'l

14.622

51,209

28,295

1 8,1 93

Proposed
2026

Budget

1,355,804

100

74,911

6,278

20,683

294

4,430

263,253

53,345

6,021

50,517

96,974

224,275

502,807

9,OBB

99,189

124,124

1,350

602,677

2,909,297

3,628,985

15,600

150,000

80,000

30,000

108,000

136,515

41,500

55,000

146,000

225,040

860,000

35,000

2d,4A0

250,000

38,000

645,000

$ 5,132,808Total Road Maintenance Expenditures: $ 4,874,844 $ 4,589,391 $ 5,108,550 $

Grand Total Operations Expenditures: I 6,079,445 $ 5,811,257 S 6,517,340 $ $ 6,619,330



Highway Department Capital Equipment and Facilities Budget
Fund 308

2023
Actual

2024
Actual

Adopted 2025
2025 Budget As of 6130/2025

Proposed
2026

Budget
Revenue

5001 Taxes, Aids, etc.
5840 Miscellaneous Receipts
5910 Transfer ln

Total Revenue:

Expenditures:

6374 Auto & Trailer License

6605 Capital Outlay - Facilities

6610 Capital Outlay - EquiPment

Total Expenditures:

300477

-$
165,800

209,300

375,100 $

-$
55,1 08

811,330

856,439 $

100,000

484,700

584,700 $

701,500

200.000

901,500

100,000

801,500

901,500

601,000

$-$
$ 601,000 $

584,700

-$

584,700 $

584,700

-$

584,700 $

$

338,253

338,253 $

$

$ 477,300

$

$



Highway Department Capital lnfrastructure Budget
Fund 307

2023
Actual

124,112

4,A4A,544

124,169

'1,000,000

2,755,812

20,000

831

6,689,761

81.852

2,354

$ 6,774,798 $

Adopted
2025 Budget

2025
As of 6/30/2025

Proposed
2026

Budget
2424

Actual
Revenue:

5001

5230

5231

SZJt

5233

5234

5238

5410

5526

5B40

591 0

5947

5948

Taxes, Aids, etc.

State Park Funds

State Aid - Town Bridge

Bridge Bonding

State Aid - Regular Construction

State Aid - Municipal Construction

LRIP

Federal Grants

TownshiplCity/Private Funds

Misc Receipts

Transfer In

Planned Use of Fund Balance

County DitchlOounty Development Funds

Total Revenue:

1,056,358

15

- 793,240

- 150,000

$ 8,739,637 $ 3,570,282 $ 5,956,960 $

272,700

135,000

4,466,224 $'t0,394,480

675,000 700,000 725,000

500,000

293j24
't,003,000

2,457,600

5,000

30,000

960

5,656,000

100,000

200,000

5,956,960 $

238,487

534,538

1,038,611

2,674

1 ,153

4,344,212

178,226

129,939

4,609,530 $

480

9,925,000

20,000

400,000

2,000

47,000

725,400

12,449

1,426

2,584,113

1,147,237

392

254,078

68 605

138,312

461,386

740,000

176,000

532j20
493,000

8,045,660

Expenditures:

6230 Printing and Publishing

6262 Contract Payments

6269 Professional Services

6295 Utility Moves

6311 Transferfrom Fund Balance

6362 Right of Way

Total Expenditures:

Notes: Revenue line item 5001 based on proposed 2026-2A30 Capital Road lmprovement Program

$ 10,394,480



$1 15,000 budgetted

)z9u,uuu ouqgetea
orevious vears

$u25,UbU DUOgetteo

louu,uou ouogerEo
previous voars

$5,UUU DUCgeneO rn
orevious vears

erzJ,vov uuugr(cu nl
prevjous years

$zz5,uuu 0uogetle0
oreviotts vears

$40,000 budgetted

Notes

orevrous vears
$1,050 120 budgetted

$850,300 budgetted
orevious vears

s41U lZU DUOgetIeO

oaeviolls veers

prevjous years

$z40,uou ouoge(eq
orevious vears

1140,{JUo buogened
oaevioIs vears

prevjous years
ozru,uuv euu9etrcu

$ 65 000s 140 0001

ccc 1r0s643 000s

$ 6.900,120

000461

$ 532,120$ 176 000 $$$$700$ $ 493$ 738 000

Property
fax

Revenue

Federal
Transportalron

Funds

state
Park

Funds

State-aid
Disaster
Funds

LBRP/
tRIP
Funds

State-aid
Regular

Construction

State-aid Township/
Municipal City/State/

Consiruction OtherFunds

Town
Brdge
Funds

s 319 000

s t350 000t$ 176 000

s 1125000) s 7700c)

$ i65.000)$ (58.000)

$ 5.000$ r73 0001

30 a2i)72 700 s$

$ 47.000$ 400.000$ 9,925,000$ 20.000$ 480Totals.

$ 40.000c P 001-071-001 $ 335 000

s A P 001-599,045 $ 320 000$60

s A.P 001-599-046

s A P 001-599,048 $ 60 $ 5,000 $ 320,000

Dam I ake Orilel $ 10 000 s 80.000

Future Proiects

s A P 001,614-017

s A P 001-619,002 $ 5000

c.P 001-057-001

Priilting
and Professional

Publrshrno Services
Contract

PaymentsProtect Moves Wav
Utility Rrght of

2025 Proiects

s A p 00'1,605-017 $ 319 000

$ (174,000)s A P 001-614-015

2026 Pro

$

120

120

120

SAH 28 RR

P 001-070.009

A P 001-602-0',t5

P 001

P

A P 001,622-010

A P 001-598-016

N0tes Total professlonal seNrce expenditures/revenues for a given prolecl are lisled in frrsl anticipated year of the expendrture
l-olal aght ol way expenditures/revenues for a grven project are listed rn frrst anticrpated year of the expenditure.
Total conlract, utility move. and pnntrng and publrshing expendrtures/revenue are ali lrsled in anticipaled year of contract lettrng.
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26 Budget Ove
Arrgust 26, 2025

T

and FacillUes Budget
Purchases

Improvemenb

Infrastructure Budget
'tnc{udes all External Cost for Projects
Sbff Englneerlng Costs tncluded in Operations Budget

Components
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8/20/2025

€ontracts
tum 20Zg budgst

Servlcas
lncrease frorn 2025 budget

cost lncreasefrom 2025 budget

Utllldes, Other Expenses
cost decrease from 2025 budget

s Budget Expenditure Summary

5

Bulk Dr€5el and Ansual Aver.Be olsel.Gasoline Cost Pe. Gallon

Average Diesel-Gasoline Cost Graph

6

3
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7
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Apportlonment Revenue

8
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8l20/2025

9

2025' ,.

2025

Reryenue
decrcasetlom 2025

Budget Revenue Summary

?lrck - *90,000

- $5s,000
for Belly Dump Traller - $5t,000 (used)

$ege,smntffi

Equipment - Facility Budget Summary

5

10



8/20/202s

Annlal [quipnrert. ga.ilrty iJ?end(uret

I Equlpment - Facility Expenditures

11

6

- lhcreaged from f7t5,000

firnG
funtls through Local Brldge Replacement Prcglam

ttste-ald constructlon fu nds

and expenditures of $10,394,480
of74oh?rom 2025 due to large 2026 constructlon program

(2026-2030) Capital Road Improvement Plan
pr€sent at an upcomlng Board Meetlng prlor to year-end

Capital Infrastructure Budget S

12



8/20/2025

2026 Hiohwav Oeoartment Budoet Summarv

t 15,057,807 I fi,060,549 t 13,059,000 t 8,172,551 t 17,015,310

t 13,22S,343 t11,287,226 I 13,059,000 I 4,42A,624 I 17,915,310

$

I

Rcvenuc:

Total:

OpeEling
Capital Equipmtrtf acililies
Capital lnfrastrolure

2024
Aclual

2023
Actual

Adopted
2025 Sudget

3 6.5r7.340
$ 584.700
5 5.956.960

Propos€d
2025 ?020

As of 6/3012025 Budget

3.t21,633 $ 6,619.330
584.700 $ 901,500

4.456.224 5 10,394.?t80

3,828.985 $ 6.619,330
338,253 I 901,500
481,386 S 10,394,480

Total:

Exp€nditures:

Operaling
Capital EquiprunUFacilities
Capilal lnfrastmture

i 5.840,760

$ 477.300
$ 8.739.637

6,895.287
801.000

3,570.282

$ 6,079,.145 $ 5,8r 1,257 S 8,s17,340
E 375.100 5 866,439 6 584.700
$ 6.24.798 3 {.609.530 5 5,958,S60

Budget Summary

13

2026 Hiqhway Department Budset Lew Revenue Summary

s 1.640.592 $ r.691.431 S 1.947.040 I
s 477 300 $ 601.000 I 584.700 5
s 675.000 s 700.000 $ 725,000 $

3 2.792.892 t 2.992.431 t 3,256.740 $ 1,975.128 I 3,251,130Total:

Adopiad 2025
2025 Eudget k ot 61X012025

065 428 $
584.700 S

725.000 $

?023
Actual

2021
Actual

Propos€d
m26

Eudgct

1.809,630
70't.500
740,000

Operaling
Capital EquipmenUFacilities
Capital lnfrastructure

{.

Levy Revenue Summary

7

1.4
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Y6aa lflAlrwnl
3,251 130

3,zffi,710
3.r37.978
2.934,*91
2.536.091
2.4W.5ffi
2,13t.119
?.111J49
z,fif ,t2a
2,477,U2
2,5f6,942
2.536.894
2,537 lm
2,374.!fO
2,312,48
? t7n 4a

-0.17ei
3.78%
692E

t5.70%
I t7%
2 44%

-0 33%
-2.639h

1 21E\
-425%
r 98%

-o.u2%

6 85%
2@9.
6 55%

309t

299t
1796

29n
-19'
-4%
-4%
6%
7

269r
28*,
24&
249i,
1oci

15st

2024

2021

201

mt7

20t

Highway Depar8nent Levy Revenue lncroace

I Levy Amounts

15

8



ADMIN
Aitkin

SERIAL 
'MILEAGE

AO. DATE

AQ. COST

03/06/00

PROJ.

LIFE m26 2427 m28 2929 2030 TOTAL
s

DESCRIPTION

#631

Desk - Maintenance Foreman $ 2 1.74 10

RnBhry

1.500

2,100

$ 18,100

2,000

2,000

1,500

3,000

3,000

3,000

1,500

$ I,600s

2.1 00

3,000

3,000

3,000

s 11,100$

2,000

2,000

1,500

I 5.500

10

4

4

4

4

4

4

4

4

2A

4

4

4

30

4

4

4

03/06/00

$ 2,323.78

1t22t2020

$ 867 00

12t28117

$ 2,089 07

3t2U2425

$ 1,026.00

10t27 t2023

$ 1,870.00

12t712016

$ 910,00

12t7t2016

$ 1,288.00

1t22t2024

$ 867.00

1t22t2420

s 867.00
q16t2A21

$ 60,966.81

05t21121

$ 1,699.00

05t21t21

$ 1,69S.00

5121t2421

$ 1,095.00

10t112013

$ 9,084.3B

0gta1t20

$ 2,300.00

09t41t20

$ 3,410.00

awyt20
$ 2,300 00

46t30t21

$ 2,500.00

420174254

4TDRZ53

B5BKO63

2ODRZ53

GA0661 968

Unit #632

Office Desk - Asst Maint. Foreman

Unit #644

Computer - Maintenance Foremen

John's Laptop

Surface Book 2 - 13.5" Display

Unit #653 (Carol)

Office Assistant C0mputer

Unit #657 (John)

Enoineer Computer

Unit #658

Maintenance Emplovees Computer #2

Unit #659 (Butch)

Assistant Maint Supervlsor Computer

Unit #661

Mechanic Computer

Unit #662

Maintenance Employees Computer #1

Unit #663

Aitkin Office Furniture

Unit #664 (Mike)

Asst. Engineer Computer

Unit #665 (Paul)

ROW - Permitting Agent Computer

Unit #666 (Sarah)

Accountant Computer

Unit #785
NewRoads ACS Software

Latitude 5511 - Dell

Sarah's Laptop

Precision 7750 - Dell

Mike's Laptop

Carol's Laptop

Latitude 5511 - Dell

Conference Room Projector

Panasonic LCD Projector

Total:
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ATV

Aitkin

'"': i:il
8

Unit #'13

2011 Polaris 500 RangerATV

l+xRRHsoeoaBozoooe

lz,a,o r"",
l4t1

ls
5t2011

9,894.94

BELLY DUIIIPS

Aitkin

40,00040,00020

20

20

05/04/95

$ 26.417.80

05t22t01

$ 28,462.32

4t3t2420

$ 21,400.00

1 R98D423XS1051056

42Y8D42311040233

5MC4342 14F3149962

Unit #499

1995 Red River Belly Dump

Unit #501

2001 Red River Bellv Dump

Unit #503

2015 CPS Bellv Dump
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CONST
Aitkin Department

EOUIPMENT

DESCRIPTION

SERIALT
MILEAGE

AO. OATE

AO, COST

PROJ

LIFE

5 YEAR

TOTAL

FultorMt
2026 2027 2sl9

R&B bw
34,000

I :14,000$$$I
34,000

$ 34,000

10

)A

10

5

10

8

5

8

5

4

1

4

4

4

8

500.00

01 /01 /89

$

575.1 I
04t07195

$

2 337.68$

06/06/97

06/1 9/01

$ 3,522.26

1,452.00$

oa27ta2

9t2t2405

$ 15,763.93

11t27t2012

$ 2,396.00

1t12t2017

$ 41 ,224 62

5/28t2019

$ 67,863.01

9r21 t2411

$ 1.757.03

930.97

912t2015

$

6/3/200S

$ r.050.94

12t24t2409

$ 9,570.00

il14t2413

$ 1,159 59

12t22t2023

$ 10,290.00

1t112018

$ 7,210.80
1t4t2023

$ 28.315.00

4589086F

P1 16

14165

5834F00202

R1 2t-1 01-60-01

R12r-CFG-001-40

Unit #709: Pin

Finder Locator FT150

Unil#711: Concrete

Air Tester

Unit #718:

Laser Level

Unit #726.

Course Sieve Shaker

Unil#727
Diqital Scale

Unit #731

One Office DataBase/Egram

Unit #738

HP Laserjet 5200 DTN Printer

Unit #739

Autocad Civil 3D 2017

Unil#740
Trimble Survev Equipment 2019

Unit #769

Touqhbooks #1

Unil#772
IPAD - Siqn Truck

Unil#777
Nikon Auto Level

Unil#778
E-TimeCard

Unit #784

Enqineer Tech Computer #5

Unit #786

Enq. Tech Desktop Computers - 5

Unit #787
Eno. Tech Laoto0's - 4

Upgrade R8 GPS Receivers

Trimble R980

Totel:
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DUMP TRUCKS

ffiAbtrv

157,000

282,040

310.000

320.000

310.000

350,000

120,000

s5,000

i 1.s4.000

350,000

120,000

s 470.000

1 10.000

310,000

$ 420.000

1 20.000

210.000

3 330.000

282.000

'190.000

$ 472.000

157.000

55,000

$ 212,000

8

8

8

8

8

8

o

I

8

B

8

B

2t13t2012

$ 180,115.33

z1v2a12
$ 180,115.32

2/13/2A12

$ 181 ,528.21

2t13t2012

$ 181 .837.07

11t25t2015

$ 182,454.37

11t2512015

$ 182,454.37

11t25t2015

$ 182,454.37

1 0t30/201 8

$ 93.234.00
5t2t2019

$ 192,262.32

5t2t2019

$ 192,262.32

5t2t2419

$ 192,262.32

3t27t2020

$ 51,707.50

4/25t2022

s 217.254.73

5tst2022

$ 215.259.73

5t18t2022

$ 222.161.99

1 HTGRSJTl CJ634654

213,840 miles

1 HTGRSJTl CJ634655

210,742 miles

1 HTGRSJTl CJ634656

151,545 miles

1 HTGRSJTl CJ634657

N/A miles

1 M2AX09C5GM031 563

119,854 miles

1 M2AX09C7GM031 564

97,079 miles

1 M2AX09C9GM031 565

101,125 miles

1 M2AXI 1 C0AM001 296

131 ,224 miles
1 M2GR3C1 KMo1 1697

85.074 miles

1 M2GR3GC1 LMOl 1 698

143.267 miles

1 M2GR3GC5KMO1 1 699

127,159 miles

1 HSDJAPRl FH5281 55

397,215 miles

1 M2GR3GC1 NM028908

51,640 miles

1 M2GR3GCXMNO289O7

51,634 miles

1 M2GR3GC3NM028909

18.971 miles

EQUIPMENT
DESCRIPTION

Unit #J 27: (Spare)

2000 Ford Sjngle Axle

Unit #135 (Aitkin - Greg)

2012 lnternational Tandem

Unit #'136 (Aitkin - Dominick)

201 2 lnternational Tandem

2012 lnternational Tandem

Unit 137 (Mccregor - Scott)

201 2 lnternational Tandem

Unit 138 (Aitkin - Chris)

2016 Mack GU 713

Unit 139 (Mccrath - Ben)

2016 Mack GU 713

Unit '140 (Palisade - Gary)

Unit 141 (McGrath - Jake)

2016 Mack GU 713

Unil142 (Jacobson - Brad)

2010 Mack GU8'12 Sinqle Axle

2019 Mack GR64F

Unit 143 (Palisade - Don)

Unit 144 (Aitkin - Jeff)

2020 Mack GR64F

Unit 145 (Mccregor - John)

20'19 Mack GR64F

Unit 146 (Chassis Only)

201 5 International Prosta.

Unit 147 (Mccregor - Nick)

2022 MACK GR64F

Unit 148 (Palisade - Josh)

2022 MACK GR64F

Unit 149 (Swatara - Florian)

2022 MACK GR64F

Chassis Only Tandem Truck

fotal:

Aitkin
SERIAL *
MILEAGE

2FZHOJB82YABl 2882

125 866 miles

AO. DATE

AQ. COST

10t22t95

PROJ

LIFE 2028 2027 2028 2829 2030
SYFJR
TOTAT

FUilDfl{G
SOURCE

$s3 834.69
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LOADERS

Aitkin

r m00o

60,000

200,000

ts$ 60.@0,

80,000

E 80,000

120,000

$ 1?0,000

b

'10

10

10

10

12

12

511512048

$ 102,623.40

10t5t2023

$ 57,345.00

11t21t2A13

$ 30,459.38

a6t09t97

$ 121 ,976.00

$ 45,382 85

12t22t2003

4t8t2004

$ 114,444.90

DW624J26201 50

4,300 hours

KD8240354

1,218 hours

T041 08X885689

540 hours

1KM02373

5,986 hours

T031 0sG927807

01 7 hours

DW624J2591 593

3,728 hours

D€SCRIPTION

Unit #020

Bobcat Skidsteer

SERIAL'
MILEAGE

51 9025062

AQ. DATE

AO. COST

Bt21/2009

2027?026 2088

000.0145 hours

PROJ.

LIFE

Unit #371 (Aitkin)

2008 John Deere 624J Loader

Unit #384: (Jacobson)

2013 John Deere 310K Backhoe Loader

Unit #386: (Swatara)

2003 JD 410E Wheel Loader Backhoe

Unit #391: (Palisade)

1 997 Cat 938F Loader

Unit #397 (McGrath)

John Deere Loader/Backhoe

John Deere 624J Loader

Unit #398 (McGregor)

Total:
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MAINT
Aitkin nt

EQUIPMENT
DESCRIPTION

SERIAL *
MILEAGE

AQ. OATE

AQ. COST

PROJ.

LIFE

6 YEAR FI.FIDIT{G

sdJRc€2426 2027 2028 2030

50,00035,000.015.000.0

I

B

10

5

5

10

I

8

8

10

5

5

8

10

10

10

7

4

10t01t93

$ 1 ,618.80

06t17 t94

$ 6,704.18

3t21t2006

$ 30,625.14

a26t2415
$ 36,495.00

o2t26t02

$ 1 1,762.93

1At15t2Q12

$ 27,787.54

3t1312014

$ 6,478.90

il1n425
$ 81.500 00

512912014

$ 15,572.00

3t14t2023

$ 14,599.50

5/22t2023

$ 42,464.58

8t15t2003

$ 2,628.51

11t15t2004

$ 11,182 50

6115t2021

$ 2,15S.00

a3u2a24
$ 5,000.00

5/13t2025

$ 5,000.00

5t19t2025

$ 14,593.76

12t11195

$ 4,473.00

07 t25188

$ 1,600 00

9301 000

3003

4820-44417

675 hours

1.445 hours

1 60 hours

327328U8M288

24001325

505 hours

201 400566

1 G93rl 924PM1 1 91 71

75 hours

4SgPH1 5Y1 ES1 27059

c35024273211

1 S0604

HBJDDl 08PKNl 49531

HBJDDl O7ARN1 5381 5

1 05DH

Unit #016

Stow VPC8OE Plate Compactor

Unit #018

Graco Pavement Marker

Unit #019
Roscoe SweepPro

Unit #041

2014 Cimline 230DH Gen lV Melter

Unil#042
lnaersoll Rand Compressor

Unit tl43

Pavement Compactor CATCB24

Unit #048:

Hydro Tek Steamer

Unit #50

STEPP Pothole Patch Trailer

Unit #049:

2024 Cimline Mastic Patcher

Unit #064:

2023 Virniq VBW84 Snowblower

Unit #065:

Schulte XH1000 Mower

Unit #066

Honda Water Pump

Unit #067

Pull-tvpe Pneumatic Roller

Unit #068:

Honda 340CC Trash Pump

Unit #70:

2021 New Holland Duradisc Heavy Disc Mower

Unit #71:

2002 Harlev T-8 Rake

Unit#72.

2025 New Holland Disc Mower 107M

Unit #096

All American Disk

Unit #098

Ford Tandem Wheel Disc
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Unit #300

PT100G Terex Track Brush Machine

001DWF00338 t2011

71 83 1091 t hours 70,000

150,0001 50.000

10

5

10

12

2

10

3t27t2A2A

$ 38,500.00
11t16t2404

$ 43.665.00

5t28t2020

$145,406
12t29t2004

$ 107,M9.54
il11t2A03

$ 2,500.00

3117t2021

$ 11,075.00

91 161

684 hours

3TM01 31 1

2,198 hours

ECl4OEL

2.851 hours

ADKO1236

3,677 hours

oMA102901

Unit #306

2013 LB Performance RW35 Road Widener

Unit #369
'1999 Self-propelled Steel Drum Roller

Unit#372
2020 Volvo Excavator

Unit #399

Caterpillar D5NLGP Dozer

Unit #498

Water Tanker Trailer

Unit #815

Turfmaker 325 - Hydroseeder

Concrete Walk-Behind Saw

Fund Balanc,
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IIIOTOR GRADERS

Aitkin

250,000100.000'150.00015

15

15

15

7

7

7

u28t2013

$ 193,743.00

2t28t2013

$ 193,743.00

I'1t17t2016

$ 208,090.00

11t17t2016

$ 208,090.00

11t2712018

$ 207,780.00

7t15t2020

$ 296,120.00

11t10t2022

$ 228,000.00

Unit 200 (Mc€regor)

Caterpillar 120M Motor Grader

Unit 201 (Mccrath)

Cateroillar 120M Motor Grader

Icnrotzotttpogwoo206
lu,rn. nour"

Unit 205: (Swatara)

2016 John Deere 670GP

I r owezocpccF678o41
ls,ro, nor,"

Unit #206: (McGrath-Ben)

2016 John Deere 670GP

I r owezocpRcF678o48

l*,uuu norr.

Unit #213: (Palisade)

Caterpillar 120M2 Motor Grader hours

T0120MKM9C01 01 1

Unit #214: (Aitkin)

2020 John Deere 670GP Motor Grader

11

Unit#215: (Jacobson)

2011 Caterpi,lar 140M VHP Motor Grader
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PICKUPS

Aitkin H rtment

EQUIPMENT

DESCRIPTION

SERI,AL *
MILEAGE

AQ. DATE

AQ. COST

PROJ

LIFE

5 YEAR

TOTAL

FUNDIi.IG

souRcE2A26 m27 2028 x'30

R&8 l€vy

36,000

32,000

36.000

90,000

55.000

58.000

60,000

$ 367,000

58.000

$ 58.000

36,000

36,000

55,000

$ 127.000

32,000

60,000

$ 92.000$

90,000

$ 90,000

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

8t21t2048

$ 25,893.33

5t14t2010

$ 23,704.7 5

614t2012

$ 12,000.00

04t10t2014

$ 25,382 88

5t26t2016

$ 16,867.7s

5t12t2017

6 47,292.13

6t5t2018

$ 26,631.91

6t11t2018

$ 33,554,41

8t31t2024

$ 28,675 14

12t21t2020

$ 98,293.73

3t19t2021

$ 30,433.83

3r22t2422

$ 30,532.50

3t25t2422

$ 44,S15.00

vv2a23
$ 26,220.00

3t3t2023

$ 23,020 00

2t2t2024

$ 48,698.38

2t12t2024

s 25,600.00

2t12t2A24

$ 25,000 00

4/16t2424

$ 63,212.24

4t1912024

$ 53,944.55

1t10t2025

$ 28,940 00

1 FDWF36YB8EE4'I635

93,552 miles

1 FTEXl E81AKE1 0754

81.674 miles

IDRPXl 2VX8FBB1 383

67,350 miles

1 FTEXl TM3EKEl 3609

74,034 miles

1 GTEKl 982621 86669

161,381 miles

1 FOUF4GY5HEDl 8824

208,589 miles

1 FT7X2B63JEC64325

187,887 miles

1 FT7X2861 J8C64324

159,059 miles

1 TTEXl E82LKFl 7679

38,938 miles

503 miles71

1 FDOWsHT2tEE47703

3GTU9AEFXMG244525

22.451 miles

1 GCRYDED2NZl 77560

112,796 miles

1 FTFX,l EFXFFDO8825

98,818 miles

1 GTV2LEH2GZ146650

104.971 miles

1GTV2LEHXGZ147741

106,039 miles

1 GB4WRE73RF31 8333

8.915 miles

3G-rU2LEC5GG342288

89,879 miles

1 C6SRFMT9LN339621
'100,220 miles

3GTUUAED5RG31 1 293

9.201 miles

1 FTFW3L5XRKD69O77

30,817 miles

1 TTEWl EP4LFBOOSSO

77.356 miles

Unit #456 (Maintenance)

2008 Ford F-350 Flatbed

Unil #459 (Swatara)

2010 Ford F150

Unit 464 (Paul K)

2012 Ford F1 50 Ext Cab

Unit #466: (Steve)

2014 Ford F-150

2006 GMC Sierra 150

Unit #470 (mower)

Unit #471 (Sign Truck)

2017 Ford F-450 Super Duty

Unit #47 2 (Aitkin)w/lifl

2018 Ford F-250 SuperDuty

U nil *47 3 (Maintenance w/lift)

2018 Ford F-250 SuperDuty

unil #47 4 (Dave Babcock)

2020 f-150 4x4 Fxtended Cab

Unil #47 5 (Mechanic)

2O20 Ford F550 Super DulY

Unit #476 (Quale)

2021 GMC Sierra

Uniltt477 (Jacobson)

2015 Ford F-150 Supercab

Unit #478 (Scott)

2A22 Chevy Silverado

Unillt479 (McGrath)

2016 GMC Sierra 1500

Unit #480 (R. Thompson)

2016 GMC Sierra'1500

Unit #481 (Maintenance)

2024 Flatbed Chevroiet Silverado 3500

Unit #482 (Palisade)

2016 GMC Sierra 1500

Unit #483 (McGrego0

2020 RAM 1500

Unit #484 (Survey Truck)

2024 GMC Sierra 1500

Unit *1485 (Butch)

2024 Fotd F1 50 XLT

Unit #486 (Steve)

2020 Ford F150 Supercrew

Total:
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SHOP

Aitkin Hi

EQUIPMENT

DESCRIPTION

SERIAL #
MILEAGE

AO. DATE

AQ. CO$T
PROJ.

LIFE 2&Xt
O YEA'I
torAr-?026 20127 20?9

10

10

10

10

10

4

4

1

1

4

4

4

4

4

4

4

9t6t2024

$ 5,500.00

01 /01 /80

$ 1,75B.88

1t30t2020

$ 38,233.00

75A.49

01/01/80

$

03117t95

$ 1,12424

1t12t2007

$ 2,343.00

9t11t2013

$ 1 ,916.92

il12t2418
$ 701 .87

6t12t2018

$ 2,483.40

3t1t2021

$ 5,345 00

12t1U2423

$ 1,299 00

6t1At2A25

$ 3,999.00

6t10t2025

$ 3,999.00

6t9t2025

$ 3,999.00

6t9t2425

$ 3,999.00

6tst2025

$ 3,999.00

F4831 53

3,949 hours

DHg1 1 005

11821 5

60 hours

417249325

417249324

1 GX330METSSI 03008

1 GX33OMEPRRO563O7

1 CX330MECSS1 03340

Unit #802:

Airco Welder Outfit

Unit 803

Grav Wireless Portable Life System

Unit #69:

2007 Caterpillar P5000 Forklift

Unit #804: (Aitkin)

Pressure Washer

Unit 807:

Sears Portable Generator

Unit #809
Plasma Cutter

Unit #81 1

Husqvarna Chop Saw K760

Unit #812

ACIDC 2251115 Welder

Unit #813
Power Miq 256 Mig Welder

Unit #814
202A John Deere Z7E Trak

Unit #816

TORO 824 OE Snowblower

Unit #817

Mccrath Mower - Kawasaki 50"

Unit #818

Mccreqor Mower - Kawasakt 50"

Unit #819

Jacobson Mower - 2025 JD 2330M ZTRAK

Unii #820

Palisade Mower - 2A24 JD 2330M ZTRAK

Unit #821

Swatara Mower - 2025 JD 2330M ZTRAK

Total:
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TRACTORS

Aitkin

TRAILERS

EOUIPMEIIT

DESCRIPTION

SERIALI AQ. DATE

AO. COST

PROJ.

LIFE

6 YEAR FIhOII{G
202a 2428 2029

Fund Balant

R&8bw

50,000

120,000

$ 170.@0

120,000

3 r20.so$$$

50,000

$ 50,000

10

10

10

10

7

4t19t2007

$ 75,268.00

1016t2016

$ 66,121.56

7t12t2019

$ 103,838 s0

45.657.00

$ 131,461.33

06/01 /85

$ 27,895.00

106430H520378

8,744 hours

NTO1 1 72M

723 hours

2.622 nows

60 hours

4s6575
7,694 hours

John Deere 6430 Tractor/Mower

Un't #350 (Aitkin)

Unit #351

New Holland Tractor Mower

Unit #352

New Holland - Guardrail Mower

Unit #353

2024 JD 6130M Cab Tractor Mower

Unit #366:

1 985 John Deere 2550 Tractor

fotsl:

Aitkin
EQUIPMENT

DESCRIPTION

{ AO. DATE

AO. COST
PROJ. 5 YEAR

MILEAGE 2026 2027 2s28 2t?s 2030

RgB b{ryI$$$$$

8

B

B

8

10

10

10

10

10

I

6t21t2046

$ 15.819.88

05/08/91

$ 9,400 00

4t112011

$ 1,760.25

01/01/90

06t21t88

$ 10.705.35

100 00

03/1 4/86

$

a5t30t2014

$ 26,005.96

4t14t2016

$ 3,243.93

7 t6t2021

$ 6,780.30

2t2t2022

$ 28,041.00

5t1t2025
s ,4 n{n 6a

694.34
03/1 0/89

$

5F10A292871027973

1F5151425M1472074

4P567 121382160170

DPWMN890722

2471

DPSMN890723

4KNFT2431 ELI 621 84

5NHUVHOl 9FNO79OO8

5SHFD222XMB001 728

4KNBF3432NL1 62626

5rTCF332BT1 0231 84

DSPMN890724

Unit #028 (McGrath)

Fellinq Trailer

Unit #029 (HydroSeeder)

Felling Trailer

Unit #031

Survev Trailer

Unit #033

Homemade Culvert Trailer

Unit #034 (Jacobson)

Towmaster Trailer

Unit #035

Homemade 6X8 Trailer

Unit #051 (Aitkin)

Towmaster Trailer T-50

Unit #52

Continental Cargo 6x10 Trailer

Unit #53 (Skid Loader)

Kaufman Trailer

Unit #54 (Trackhoe)

2022TM T-50 Trailer

Unit #55 (Jacobson)

2026 Fellinq Trailer FT24-2\P

Unit #97 (pipe traileO

Home Made Trailer

ipment: $ 801,500 $ 622,000 $ 643,100 $ $ 500 $ 3,413,100Grand Total
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Aitkin Area Maintenance Facility:
- office/shop constructed 1975, shop addition 2000, office addition 2020

- cold storage shed constructed 1990, addition 2009

- salt storage shed constructed 2012
- deisel fuel tank installed 2021

Shop
Reconfiguration/Addition 100,000 100,000 100,000

Replace Fabric Salt Shed Roof

Wash Bay Pressure Washer 10,000

,W*'S$$#&S; ir;u'hr ffiffi,ffiffiffi*sr.ffiSq$il]S*ffiry1'

$100k in 2025100,000
25,000

400,000

10,000

Jacobson Area Maintenance Facility:
- shop constructed 1992, shop addition 2015

- salt shed constructed 2009

ffi$ i,.;i:i*i;.$fil.f--.ru&,m$-qm'f :,*ti. . i'r"lliii#iffii. :

McGrath Area Maintenance Facility:
- shop constructed 1973, new roof-siding-insulation 2011

- cold storage shed constructed 2003

- salt shed constructed 2007
- diesel fuel tank installed 2024

0

0

Iili*,,r,,,iitiw , ',,0:,*'i{mf$[m:,'f,-' $,-iffij$.1i4. ,il:'':r-,':';, 1-$,' :,:i.1. $, i;,
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McGregor Area Maintenance Facility:
- shop constructed 1974, addition and new roof-siding-insulation 2008

- salt shed construcled 2005
- diesel fuel tank installed 2023

Replace Fabric Salt $hed Roof 16,000

0

16,000

. nt$il1".;,,'t',1.1;i:1$:j,',,

Palisade Area Maintenance Facility:
- shop constructed 2004
- salt shed constructed 2006
- diesel fuel tank installed 2022, reinstalled 2024

T{s.1..:.]ii','..l.1it.*,...'.1;i'.;'.,$,.:..l;i-'''.ffi]l;;.lr.l'.-..,ffiffi;-WonL.l''lFl.';rl.,.*$

Swatara Area Maintenance Facility:
- shop constructed 2006
- salt shed constructed 2008

Grand Total
Capital Facilities: $100,000 $126,000 $100,000 $125,000 $o $426,000



Proposed 2026 through 2030 Capital Road lmprovement Plan

(*pro.iects added from previous program*)

Lensth Location

Age/RQl or tPl Estimated

Construction Cost

2026

SAP 001-602-015 - CSAH 2 Bridge 7715/7276 Replacement

SAP 001-605-014 - CSAH 5 Reconstruction {6rading and Ag8. gase)

CP 001-062-005 - CR 52 Reconstruction {Grading and Agg. Base)

CP 001-071-001 - CR 71 Reconstruction (Grading and Agg. Base)

0.2

4.7

1.36

1

CSAH 2 over snake/Unnamed River

CR 53 to TH 210

435th Street to CR 71

CR 62 to TH 65

19s8/LPr 58,61

fotal:

1,681,413

6,500,000

1",210,000

890,000

10.281.413

)
)
5

s

2027

SAP 001-614-016 - CSAH 14 Resurfacing

5AP 00L-614-016 - CSAH 14 Bituminous Reclamation/Paving

SAP 001-614-017 - CSAH 14 Resurfacin#Shoulder Widening

CSAH 19 Gravel Road lmprovements {0.7 of 6.8 miles}

CSAH 19 Bridge No.88102 Replacement
*CSAH 36 Bituminous Reclamation/Paving*

CR 52 Bituminous Paving

CR 71 Bituminous Paving

7.3

1.88

L.92

0.7

0.1

1.6

1.36

1

TH 65 to 2.3 miles northeast

2.3 miles NE of TH 65 to CSAH 40

CSAH 40 to CSAH 36

Moose River to 0.7 mile south

CSAH 19 over Moose River

435th Street to CR 71

CR 52 to TH 55

201212.9-3.L

zoo1-l{oj 2.7-3.2

2001/RQr 2.8-2.9

198].lLPr 55

2072/2.s-2.6

Total:

660,000

1,030,000

2,600,000

160,000

400,000

560,000

520,000

380,000

6,410,000

5

5

s

s

s

s

)
)
s

2028

5P 001-604-014 - Resurfacing

CSAH 5 Bituminous Paving
*CSAH 30 Bridge Over Wakefield Brook*
CR 57 Gravel Road lmprovements

CR 57 New Bridge

SP 001-070-011 - Enhanced Pavement Markings

74.4

0.1

5

0.1

42.8

TH 47 to TH 55

CR 53 to TH 210

CSAH 30 over wakefield Brook
TH 65 to 5 miles east

CR 57 over Section 5 Creek

cH 5, 12, L7,28

2008/2.6-3.7 3,000,000

1,950,000

200,000

1,150,000

360,000

s35,000
7,195,000

5

5

5

s

s

s

s

2029

CSAH 3 Resurfacing

CSAH.7 Resurfacing

CSAH 10 Resurfacing (3.79 mile)/Reclamation {4.28 mile}

CSAH 29 Resurfacing

CSAH 29 Resurfacing
NCSAH 33 ResurfacinB*
*CR 56 Reclamation,/Resurfacing*
*CR 82 Reclamationn
*5P 001-070-012* - Enhanced Pavement Markings

5.74
1)

8.12

2.3

0.26

0.29

1.09

1.03

19.75

Crow wing county line to CsAH 29

CSAH 29 to US Hwy 159

8.12 m south of TH 200 to TH 200

CsAH 3 to 509th Lane

CSAH 7 to CSAH 19

cH 2, 3, 11

2006/2.7-3.5

2006lz.7-3.a
20LuL.8-3.2

2008/2.7-2.8

2005/3.2-3.5

20w/2.0-2.1
2006-2013/L,5-2.1

2013/r.8-2.r

5

5

5

5

5

s

$

$

5

$

1,200,000

525,000

2,500,000

480,000

60,000

110,000

280,000

280,000

276,500

5,811,500

2030

CSAH 1 Resurfacing
*CSAH 1 Resurfacing*
*CSAH 6 Resurfacing*

CSAH 8 Resurfacing

CSAH 28 Resurfacing

CSAH 37 Resurfacing

CR 54 Resurfacing

CR 69 Resurfacing

0.45

2.5

8.08

r.97

5.8
)a

1.3

0.3

US Hwy 169 to Mississippi Rlver

Mississippi River Bridge to CH 22

5.27 m €ast ofTH 65 to TH 210

TH 65 to Soo Grade

US Hwy 159 to CSAH 12

US Hwy 169 to US Hwy 169

CSAH 1 to CR 83

CSAH 2 to TH 47

2005/RQr 2.1-2.3

2009/3.0

2011/2.3-3.O

2007/2.8-3.r

2003/RQr 2.8-3.6

2003/2.s-2.7

2003,iRQl 2.1-2.7

5

s

s

s

5

s
s

5

300,000

630,000

1,800,000

480,000

1,230,000

430,000
400,000

80,000
5,350,000

Five Year Total: S 31047,913



Proiect Selection Process

Identified improvements fall into one of five construction categories. Those categories, listed in priority
order are as follows.

l. Highway Safety Improvement Program
2. Bridge Replacement
3. Pavement Resurfacing/Shoulder Widening
4. Gravel Road Reconstruction to Paved Road Standards

4. Gravel Road Improvement

1. Highway Safety Improvement Program
Safety Improvements are selected based on the Aitkin County Highway Safefy" Plan and available HSIP
funding.

2. Bridge Replacement
Bridge replacement projects are selected based on calculated condition ratings that are the result of bridge
safety inspections conducted on each bridge under the County's jurisdiction. See attached listing of all
local highrvay bridges in Aitkin County. Highlighted bridges on the attachment are included in the cLrrent
5-year capital improvement prograrn.

3. Pavement Resurfacing/Shoulder Widening
Pavement resurfbcing projects are selected based on pavement condition data collected on a two-year
frequency. ln addition, observed pavement conditions and geographical grouping of projects fbr lower
construction costs are considered when scheduling resurfacing projects. See attached listing of all Aitkin
County pavement segnlents. Highiighted segments on the attachment are included in the ctrrrent 5-year
capital improvement program.

The specific fype of pavernent resurf-acing project is determined during the design stage of the project based

on the project's individual characteristics. Chipseal, overlay, mill and overlay, reclaim and pave, and cold
in-place recycle are included in this construction category.

For segments that have deficient shoulder r.vidth. slopes, or culverts, additional work to correct these

deticiencies rnay be added to the resurfacing project.

4. Gravel Road Reconstruction to Paved Road Standards
Improvements of existing gravel-surfaced roads to paved road standards are selected based on a

prioritization worksheet that ranks the various gravel road segments based on annual average daily tratlic
(AAD'f') count, residence density. functional classification, sight distance del'iciencies. improved route
system layout" and private land orvnership. The resulting priority ratings are updated with each Capital
Road Improvement Plan update. See attached priority rating rvorksheet. Highlighted segmenis on the

attachment are included in the cun'ent 5-year capital improvement program.

5. Gravel Road Improvement
Improvements to existing gravel-surfaced roads to gravel road standards are selected based on observed
deficiencies of gravel road segments.



BRIDGE

Aitkin County BIidge Listing
(Hightighted bridges included for replacemenl in 2026-2030 Capitai Road lmprovement Plan)

I'4ATERIAL & DESIGN LPI

01513

7216

7215

92699

94154

94155

94157

88102

94156

19181

01506

01512

R0716

92918

9422L

01516

92917

40771

01515

01521

95331

01533

01534

a1012

01517

01518

01530

93178

93455

96811

07527

01.tr4

0t22

01011

01524

01528

01531

01J01

91895

01526

01532

07t29

95330

01J02

01J04

01108

01111

01J26

o7t27

01.,33

91896

92444

93123

93424

95612

96142

96703

01535

01107

01J31

01J35

01J36

07t24

01139

01143

01i45

01J48

01539

0L536

01538

01J51

LOCATION

CSAH 29 (OSPREYAVE) overWlLLOW RIVER

CSAH 2 (220TH Sl) overSNAKE RIVER

CSAH 2 {220TH ST} oveTSTFEAM

CSAH 21 (GREAT RIVER RD) over DIICH

CSAH 16 {KESTREL AVE) overSANDY RIVER TRIB

CSAH 16 (KESTRELAVE) over RICE LAKE OUTLEI

CSAH 16 (KESTREL AVE) ov€r SANDY RIVER

CSAH 19 {4101H AVE) over MOOSE RIVER

CSAH 16 ((ESTRELAVE) over SANDY RIVER lRlB

CNW67 (650TH STloverWLLOW RIVER

CSAH 1 {410TH AVE) over MISSISSIPPI RIVER

csAH 28 (290TH ST) over RIPPLE RIVER

FIELD ENTover DRAINAGE ollcH
CNTY61 {120TH ST) over CHESLEY BROOK

CNTY 61 {1201H ST) over SIREAM

CSAH 23 {ALDER ST} over CHAN BETWEEN TWO LAKES

CSAH 12 {DEER ST) over RIPPLE RIVER

350th PLACe over DRAINAGE DITCH

6TH STNW over RIPPLE RIVER

390TH ST over RICE RIVER

CSAH 1 {OSPREY AVE) over LIfiLEWILLOW RIVER

DEER STove. RIPPLE RIVER

CR 62 overSANOY RIVER

CSAH s (350TH AVE) over SISSABAGAMAH CREEK

CSAH 3 over 14lSSlSSIPPl RIVER

CSAH 10 (GREAT RIV€R RD) ove.WlLLOW RIVER

CSAH 26 {180TH ST) over SNAKE RIVER

CSAH 3 over BIG WILLOW RIVER

CSAH 38 (310TH AVE) over SEVENTEEN CREEK

CSAH 4 (DAM LAKE ST) over DAM BROOK

CSAH 2 (220TH ST) over SNAKE RIVER

CSAH 1 over MISS. R. DIVERSION CHAN.

CSAH 34 {260TH ST) over BIRCH CREEK

CSAH 29 (OSPREY AVE) over MOOSE RIVER

CSAH 26 {BIRCH SI} over DITCH

CSAH 3 over CHAN BETWEEN TWO LAKES

CR 62 {4501H ST} overSANDY RIVER

CSAH 32 oveTTAMARACK RIVER

CSAH 14 over PRAIRIE RIVER

CNTY 74 (678IH SI) ove. I4ORRISON BROOK

CNTY 64 (KESTREL AVE) over PRAIRIE RIVER

CSAH 22 over l''llSS R DIVERSION cHANNEL

CSAH 4 over RICE RIVER

CR 7s{KESTRELAVE) over BIRCH CREEK

CSAH 36 (379TH SI) ove. STREAM

CSAH 10 (GREAT RIVER RD) over WHITE ELK BROOK

CSAH 39 {OAK AVE} over RIPPLE RIVER

CSAH 3 (GROVE ST) over LITTLEWILLOW RIVER

CSAH 9 (N ASH RDI over BEAR CREEK

CSAH 26 over STREAM

CR 73 over MINNEWAWA CREEK

CSAH 10 over POKEGAMA CREEK

cNry 64 (KESTREL AVE) oveTTAMARACK RIVER

CSAH 3 (GROVE ST) over DITCH

CNTY 75 {KESTRELAVE) overSPLIT ROCK RIVER

CNTY 67 {650TH sT) ovel LITTLE HILL RIVER

CNTY 51 {385-rH AVE) qver RIPPLE RIV€R

CSAH 29 {OSPREY AVE} over LITTLE HILL RIVER

CSAH 4 (DAM IAKE ST) over CREEK

560TH SIoverWlLLOW RIVER

CSAH 1 (OSPREY AVE) over LITTLEWILLOW RIVER

CR 73 over SANDY RIVER

CSAH 3 over WHITE ELK BROoK

CSAH 23 (ALDER ST) over STREAM

CSAH 32 over CO DIICH *13

CSAH 28 (PIONEER AVE) over RIPPLE RIVER

csAH 15 over cEDAR cREEK

LAKE AVE over SAVANNA RIVER

NATUBEAVE oveT UNNAMED STREAM

TAN4E FISH LAKE RD over RIPPLE RIVER

CSAH 5 (NATUREAVE) overWlLLOW RIVER

CR 54 (390TH AVE) over SISSABAGAMAH CREEK

CSAH 5 (NAIUREAVE) over RICE RIVER

CSAH 22 {400TH ST} oveTWAKEFIELD BROOK

TIMB SLAB SPAN

TIMB BM SPAN

TIMB BM SPAN

STEEL PIPE CULVERT

IIMB BOX CULV

TIMB BOX CULV

TIMB BOX CULV

STEEL PIPE CULV€RT

TIMB BOX CULV

TIMB SLAB SPAN

PRESTR BM SPAN

PRECASTQUAD TEE

STEEL PIPEARCH

PRECAST PIPE ARCH

PRECASTPIPEARCH

PRECAST QUADTEE

PRECAST PIPEARCH

SIEEL PIPEARCH

PRECAST QUAD TEE

IIMB SLAB SPAN

PRECAST PIPEARCH

CCONC SLAB SPAN

CCONC SLAB SPAN

PRECAST PIPEARCH

PRESTR BM SPAN

PRECAST DOUB TEE

PRECAST DOUB TEE

PRESTR BM SPAN

PRECAST PIPE ARCH

PRECAST PIPE ARCH

PRECAST PIPE ARCH

PRESTR BM SPAN

PRECAST BOX CULV

PRECAST BOX CULV

PRECAST PIPEARCH

PRESTR BI.4 SPAN

CCONC SLAB SPAN

PRES1R BM SPAN

PRESTR BM SPAN

PR€CAST PIPEARCH

PRECASI PIPE ARCH

PRESTR BM SPAN

PRESTR BM SPAN

PRECASI BOX CULV

PRECAST PIPE ARCH

PRECAST PIPE ARCH

PRECAST EOX CULV

PRECAST BOX CULV

PRECAST 8OX CULV

PRECAST BOXCULV

PRECAST BOX CULV

PRECAST BOX CULV

PRECAST PIPE ARCH

PRECAST PIPE ARCH

PRECAST PIPEARCH

PRECAST PIPEARCH

PRECAS'I PIPEARCH

PRECAST PIPE ARCH

PRECAST BOX CULV

CCONC SLAB SPAN

PRECAST BOX CULV

PRECAST BOX CULV

PRECAST BOX CULV

PRECAST PIPE ARCH

PRECASI BOXCULV

PRECAST BOX CULV

PRECAST SOX CULV

PR€CASTEOX CULV

PRECAST BOX CULV

PRECAST BOX CULV

CCONC SLAB SPAN

CCONC SLAB SPAN

CCONC SLAB SPAN

PRECAST BOX CULV

POSTING
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Bituminous Pavements - Age and RQI Data
(Highlighted Segments included in 2026-2030 Capital Road lmprovement Program)

CSAH 12 from .35 m. E. of N. ict. CSAH 39 to TH 47 (Weao 2.56 3.3 J.J

CSAH '10 from US Hwy 169 to CSAH 3
CSAH 28 from TH 210 to TH 169

7.O'l 3.5
3.3/3.4

3.5
8 3.3t3.4

CSAH 2 from TH 47 to TH 65
CSAH 3 from north jct- CSAH 5 to 6.36 miles east
CSAH '12 from TH 47 to TH 210
CSAH 1 2 from TH 47 to 375th Avenue
CSAH '13 from TH 65 to CSAH 16

CSAH 41 from 'l st Street to west jct. TH 210
cR 88

12.38
6.2

0.58
6.88
5.39
1 .01

1.O2

3.1t3.2
3.7

3.0t3.2
3.4

3.2t3.3
3.1t3.2
3.1t3.7

3.1t3.2
3.7

3.0t3.2

3.2t3.3
3.1t3.2
3.1t3.7

CSAH 1 from CSAH 22 to 3.6 miles north
CSAH '10 from CSAH 3 to CSAH 18

CSAH 15 from Crow Wing County Line to CSAH 1

cR 74

11.06
6.08
1.53

3.3/3.4
3.5

2.7-3.6
3.1

3.3t3.4
3.5

2.7-3.6
3.1

6 from TH 65 to 5.3 miles east
8 from TH 210 to old Soo Line RR

12 from 375th Avenue to Lanie's corner
1 2 from Lanie's Corner to n. jct. CSAH 39
32 from CSAH 6 to CSAH 31

4.9
0.87

1.95
3.29
3.08

?o
2.8t3.0

3.2/3.3
3.8/3.9
3.4/3.5

3.9
2.8t3.Q

3.2t3.3
3.8/3.9
3.4/3.553 from CSAH 4 to 0.78 mile north

3 from CSAH 29 to TH 169
10 from TH 200 to ltasca County Line
lo
41 from east jct. TH 210 to 1st Street

4.15
2.25

8.9
0.07
1 .08

3.5/3.6
3.3

3.1t3.2
2.612.7

3.5/3.6
3.3

3.'13.2
2.6t2.770

3 from 6.36 miles east of north jct CSAH 5 to TH 65 3.'15
0.77
3.29
0.54

3.9
2.4-3.3
3.8/3.9
3.2r3.3

3.9
2.4-J.J
3.8/3.9
3.2/3.3

9
25

79

17 7.1

2.82
1.04

4.0t4.1
3.9t4.0
3.5/3.6

4.0t4.1
3.9t4.0
3.5/3.6

76
77W

11

31

40

3.26
3.53

4.9
2.64

4.0t4.1
3.8/3.9

3.9
3.8/3.9

4.0t4.1
3.8/3.9

3.9
62 from TH 210 to 435th Street 3.8/3.9

2 from TH 65 to Pine County Line 10.4

5 from TH 210 to CSAH 3
14 from CSAH 36 to State Park

7.5
4.29

161 .8'l

Total: 279.58

2023

69

39 (2021 Chipseal) 5.1

1 .05
3.4

30/31
3.4

3.0/3.'l81 (2020 Chipseal)

14frcrr' 2.3 m. noiheast of TH 65 lo CSAH 36
22 (2022 Chipseal\
24 (2022Chipseal)

3.8
4.6
4.2

2.7t2.8
3.3t3.4

34

2.7-2.9
3.3/3.4

3.4

23 (2022 Chipseal)
28 from TH 169 to CSAH 12
37

5.8
2.3

0.83

0.45

3.3-3.7
3.2t3.3
2.5t2.7
23t25

3.2t3.3
2.5t2.7
2.3t2.554lrom .47 miles east of csAH 1 to cR 83

CSAH 1 from TH 210 to beginning of Mississippi River Bt 2.1t2.3 2.112.3

CSAH 3 from Crow Wing County Line to CSAH 29
CSAH 7
CR 66 from US 169 to 0.26 miles east
CSAH 29 from CSAH 19 to CSAH 7

5.74
3.2

0.26
0.26

3.1t3.2
2.8t2.9
1.811.9
3.1/3.3

3.1t3.2
2.8t2.9
1.8/1.9
3.1/3.3

CSAH I from old Soo Line RR to TH 65
CSAH 38

1 .97
6.1

3..1

3.1t3.2
3.1

3.1t3.2

4 from TH 47 to TH 65
29 from CSAH 3 to 509th Lane

14.4 2.8t2.9
2.7t2.8

2.8t2.9
2.7t2.8

1 from beginning of Mississippi River Eridge to CS 2.5 3.0 3.0

.10 from CSAH 18 to 8.2 miles south of TH 200 6.88
0.29

1.0
1.8t2.2
3.213.3

't.8t2.2

3.2t3.362 from CSAH 3 to'1.0 mile south

6 from 5.27 miles est of TH 65 to TH 210
10 from TH200 to 8.'12 miles south
32 from CSAH 31 to Carlton County Line

8.08
8.12
3.01

0.3

z6
2.8t2.9

z.a-z. t
2.8t2.5

241

3 from US Hwy 169 lo n. lct. CSAH 5

5 from TH 47 to CR 50
14 from TH 65 to 2.3 rniles northeast
36 from CSAH 14 to 1.6 mile north

5.6
1

2.3
1.6

3.0-3.6
3.4
3.0

2.512.6

3.0-3.6

3
2.5t2.6

12 from .35 m. E. of N. jct. CSAH 39 to TH 47 (Nv
54 from CSAH 1 io .47 miles east
54 from CR 83 to end of pavement
60

o.47
0.56
3.98
0.83
0.57
1.03
0.49
12

2.1t2.3
2.5t2.7

3.6
1.7

2.1t2.3
2.5t2.7

3.6
1.766 from 0.26 miles east of US '169 to US 169

77
82
83
85

117 .77

LO/ I /

3.0t3.2
2.5t2.6

1.6t1 .7
3.O13.2

zatzd
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Priority Rating Worksheet
(Hithlighted segments lncluded in 2026-2030 Capital Road lmprovement Program)

8l2O/2O2s

Road

Number
Residence Functional

Lenglh 2021-2022ADI Density Classlflcation
(20 points decile) (20 poinr decile) (10 points)

Slght Dlstance
Denciency
(10 point decile)

lmproved Route
System Layout

(15 polnts)

Ptlvately-Owed Priorlty
Land Ratlng

(10 pointdeclle) {85 points}

78.0

56.0

56.0

55.0

54.0

51.0

49.0

48.0

47.O

47.O

47.O

46.0

43.0

43.0

43.0

42.O

41.0

47.0

40.0

39.0

39.0

38.0

38.0

38.0

36.0

36.0

35.0

34.0

34.0

33.0

33,0

33.0

32.4

32.O

31.0

31.0

30.0

30.0

29.0

28.0

27.O

27.O

26.0

25.0

25.0

25.0

z2.o

22.0

21.0

20.0

20.0

62.7

1

51

30

2!
79.2

50

56.1

19.1

62.2

57.1

59

64.2

5.1

6A.r

21

5.3

54

53

20

64.7

75

58.3

74

29.3

67

34

18.2

36.2

61.1

26.7

60w
58.2

72

26.2

36.1

73

6I.2
29.4

55

57.2

35

18.1

80

26.3

58

56.2

29.t
29.2

4.-I

1.36

1

7.4

4.77

7

5.9

2

2

4.8

3

5

4.24

5

5.9

5.6

2

6.6

7.41

4.88

2.69

5.9

4.49

5.9

7.2

4.54

5.77

6.3

6.1

5.2

4.23

CR 53 to TH 210

2 miles N ofTH 210 to CR 71

Segment Descrlption

CSAH 29 to TH 159

TH 65 to CSAH 2

CSAH 2 to CR 75

CSAH 5 to CSAH 10

CR 65 to 1.5 miles N of CSAH 14

IH 65 to TH 18

CSAH 38 to CR 59

7

1U

10

6

10

10

3

8

8

2

1U

10

10

3

10

5

I
9

5

10

10

6

5

5

8

10

5

8

6

10

5

10

10

10

2

10

7

3

5

9

2

10

10

3

10

3

8

8

3

1

15

15

15

15

0

10

15

15

10

1,5
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Board of County Commissioners

Agenda Request
OUNTY

_rsr 18 5 7_ Requested Meeting Date: August 26,202s

Title of ltem: Presentation of Draft 2026 H&HS Budget

6A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Approve/Deny Motion 7l oir.rrsion ttem

Adopt Resolution (attach draft)
lnformation Only

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Adminstration

Presenter (Name and Title):
Carli Goble, H&HS Fiscal Supervisor

Estimated Time Needed:
20 Minutes

Summary of lssue:

Presentation of the draft 2026 Health and Human Services Budget.
Attached: Aitkin County Health & Human Services Advisory Committee proposed 2026 budget support letter

Alternatives, Optio ns, Effects on Others/Com m ents :

Recommended Action/Motion :

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhr,s budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission.



H LTH & HUMAN SERVICES

ITKIN
OUNTY

Aitkin County
2041"t Street NW
Aitkin, MN 56431

Phone: 218-927-7200
Toll Free: 80A428-3744

F ax: 218-927-7210

-.3' 

1E57

To:
From
RE:

Aitkin County Board of Commissioners
Aitkin County H&HS Advisory Committee
Proposed Calendar Year 2A26 ACH&HS Budget

On August 7,2025, the Aitkin County H&HS Advisory Committee reviewed the proposed Calendar Year 2026

Health & Human Services Budget. By a vote of 11 in favor and 0 opposed the Aitkin County H&HS Advisory

Committee supports the proposed budget. We respectfully request that the Aitkin County Board of

Commissioners accept and approve the H&HS proposed Calendar Year 2026 Budget.

Sincerely,

IL
Joel Hoppe
ACH&HS Advisory Committee Chairperson

This institution is an equal opportunity provider



Health & Human Services
Proposed 2026 Budget

COUNTY BOARD

August 26,2025



Brea kdown by Department
. REVENUES:

. Public Health: SL,134,650

. Financial Services: $2,563,242

' Social Services : 54,841,964

. U ndesignated : 5t2q,2L5

'EXPENDITURES:
. Public Health: 51, L53,70L

. Financial Servic es: 52,423,408

. Social Services: 55,086,962



'l"f i '.

. Fees

Sz3B,6o0 (8.s%)

'Grants
53,565,456 (4r.2%)

n Other Revenues

ssos,900 (5.8%)

'Levy
53,854,115 (44.5%)

'Total Revenue

58,664,07 r

t,;..'r m......1.,. ,-.:. :' i;.':. r..,-t.' -i....:...r

3



n lncludes
* All approved positions are included in

the budget (61)

' No additional positions are being
req ueste d in 2026

' Budget Amounts

' Public Health: 5963,5L4
n Financial Services : 51,,75L,640
o Social Services: S3,5L2,734

n Tota I s6,227 ,888

" Increase of 5.70%

" 7 t.9% of the budget

A



. ..,'.--.-:.

" lncludes
n Postage and Telephone

n Budget Amounts

" Public Health: 59,1-10

" Financial Services: S29,600
* Social Services: 526,000

* Tota I s64,7I0

r Increase of 4.23%

" 0.7Yo of the budget

5



" Includes
* Membership, dues and registration fees

' Budget Amounts

" Public Health: 52,950

" Financial Services : 54,250
n Social Services: 56,500

'Total s13,700

r lncrease of 9.60%

, 0.2Yo of the budget

6



" Includes

" Gas and Electric Utilities

' Budget Amounts

" Public Health: 55,500

" Financial Services: S13,000
o Social Services: S18,500

r Total s37,000

. No change

* 0.4Yo of the budget

1



" lncludes
* Staff Training and Development

r Budget Amounts
* Public Health: SSOO

n Financial Services: S1-50

n Social Services: 52,500

" Total 53,150

" Decrease of I.56%

" O.O Y> of the budget

8



, lncludes
* Transportation, gas, parking and lodging costs

' Budget Amounts

' Public Health: 59,525

' Financial Services: 54,150
n Social Services: 560,000

n Total573,675

* lncrease of 0.79%

" 0.9%o of the budget

9



n lncludes
* Vehicle, equipment and liability insurance

x Budget Amounts
* Public Health: Sg,Z00
n Financial Services: S1,000
n Social Services: 527,000

. Total sgI,70O

r lncrease of 21,.92%

. 0.4%o of the budget

10



n lncludes
n Services, contracts and program costs

* Budget Amounts
n Public Health: 549,194
* Financial Services : 556L,770

" Social Services: Sl-,329,873

. Total s1,940 ,837

. lncrease of 5 .26%

" 22.4% of the budget

'11



* Includes
, Office and technology supplies and small equipment

r Budget Amounts
* Public Health: S1,06,628
n Financial Services : 520,078
o Social Services: S33,695

n Total 5160,401

, Decrease of 1,.I4%

* 1..9%o of the budget

,12



" lncludes
o Capital lmprovement Plan expenses

* Budget Amounts
n Public Health: S3,080
n Financial Services: 57,260
* Social Services: S11,660

' Total s22,000

' Decrease of 81,.97%

, 0.3%o of the budget

13



" lncludes
. County Burials and Adult Mental Health lnitiative Payments

* Budget Amounts

' Public Health: S0

' Financial Services: 530,510

" Social Services: 558,500

" Total s89,010

r lncrease of 4.04%

" t.O%o of the budget

'r4



o

o

o
o

o o

o
o

SO planned use of Fund

o Balance o
O

Program Revenue
lncrease: L.22%

o ooo

o
oo

Overa ll
Expenditure

lncrease : 4.L4%

Thank you !
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Board of Gounty Commissioners

Agenda Request
Requested Meeting Date: August 26,2025

7A
Agenda ltem #I OUNTY

_Esr 1857-
Title of ltem: Contract for Commissioning Services for HHS Remodel Project

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem

lnformation Only

Approve/Deny Motion

f nOopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Jim Bright

Department
Maintenance

Presenter (Name and Title):
Jim Bright, Facilities Coordinator

Estimated Time Needed
10 min.

Summary of lssue:

Bids went out for commissioning services (HVAC and lighting systems) for the HHS Remodel Project. 4 Bid were
received with Hallberg Engineering's bid coming in as the lowest.

Hallberg Engineering - $29,000
lEA, lnc. - $33,500
Dunham Associates - $38,900
Cooper Commissioning - $118,425

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Adopt Resolution approving contract for Commissioning Services for HHS remodel project with Hallberg Engineering
for $29,000.

Financial lmpact: r71
ls there a cosf assocrafed with this request? lV lYes No
What is the total cost, with tax and ? $ $2e,000

/s fhls budgeted? Yes No Please Explain

Legally binding agreements must have County Attorney approval prior to submission



CERTIFIED COPY OF RESOLUTION OF COUNTY BOARD OF AITKIN COUNTY, MINNESOTA
ADOPTED 26,2025

By Commissioner: xxx 20250826-xxx

Commissioninq $ervices Gontract for HHS Remodel Proiect

WHEREAS, Aitkin County Health and Human Services remodelprolect has a commissioning services contract
for HVAC and lighting systems with Hallberg Engineering,

NOW THEREFORE BE lT RESOLVED, Aitkin County Board authorizes the Board Chair to sign the
Commissioning Services contract with Hallberg Engineering

Commissioner xxx seconded lhe adoption of the resolution and it was declared adopted upon the following vote

xxx MEMBERS PRESENT All Members Votinq xxx

STATE OF MTNNESOTA)
COUNTY OF AITKIN}

l, John Welle, County Engineer, Aitkin County, Minnesota do hereby cerlify that I have compared the foregoing with the original
resolution filed in the Administration Office of Aitkin County in Aitkin, Minnesota as stated in the minutes of the proceedings of said
Board on the 26th day of Auqust 2025, and that the same is a true and correct copy of the whole thereof.

Witness my hand and seal this 26th day of August 2025

John Welle
County Engineer

Page 't of 1



Proposol for Commissioning Services for

AITKIN COUNTY
HEALTH & HUMAN SERVICES REMODET PROJECT
Aitkin. Minnesotc

t

Moy 1 6,2025

Submitled by:

HALLBERG
ENGINEERING

Mechanical / Elecnical / Commissioning
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HALLBERG ENGINEERING

Moy 1 6,2025

Kothleen Ryon
Aitkin County
307 2"a Street NW
Aitkin, MN,55431
Kothleen.ryon@oitkincountvmn.gov

Re: Proposolfor Commissioning Services for Aitkin County Heollh qnd Humon Services Remodel Proj
Hollberg Project #P25-5208.000

Deor Ms. Ryon,

We oppreciote the opportunity to submit this proposol for commissioning services for the Aiikin County
Heolth ond Humon Services Renovotion project. We understond thot the project is o roughly 15.750
squore foot renovotion sponning muliiple floors of office, ond common oreo spoce. We understond thot
this project is designed by Widseth Architects, wilh construction monogemenf by the Contegrity Group.
We olso understond thot this project will be obide by Stote of MN 83 Guidelines Version 3.2102 ond the
corresponding commissioning process for HVAC ond lighting systems.

We look forword to working with you ond ossisting you with your project needs

Sincerely,

HALLBERG ENGINEERING, INC

ft,,/ AUTHORIZATION TO PROCEED

Nick Ciezon, CxA
Commissioning Deportment Monoger
nciezon@hollbergengineering.com

Signed

Title

Dote

COMM'S5ION'NG SENVICES PROPOSAL FOR AITKIN COUNTY HEALTH AND IIUMAN SERVICIS REMODEI. PROJFCT
l-:.-rllaie.!l f-.;i|--gr,t',,j. lrtj..'/.',iCa;r\lteta-' Cii-'i. 'r'li-i:e Scaii:C<ai, il ^" ,6irii.,-j 51;l l0
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HALLBERG ENGINEEHING
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HALLBERG ENGINEEFIING

FEE PROPOSAL

The following ore HEI's proposed fixed fees for commissioning services for Aitkin Couniy Heolth ond Humon
Services Remodel project:

fiXED FEE: $29,000
(Tw enfy-Nine fhousond Dollors)

REIMBURSABTE EXPENSES

Reimbursoble expenses ore included in the Totol Fee noted obove ond include:
. Expenses of trovel including mileoge, lodging ond meols.

ADDITIONAT SERVICES

Any work required beyond thot defined in the Scope of Work will be billed on on hourly bosis. Additionol
services will not be performed withoutwritten opprovol of Owner. Exomples of odditionol services include:
. Providing services required becouse of significont chonges in the project.
. Providing services in connection with evoluoting substitutions proposed by the controctor.
. Providing services mode necessory by the defoult of the controctor.

ASSUMPTIONS

. lt is ossumed thot the A/E will provide odequote written design intent, bosis of design ond full
sequences of operotion for oll equipment ond systems for the O&M monuols ond for the
Commissioning Authority to use in writing functionol tests.

. The fee is priced for the schedule of ihe project.

HOURTY BItt|NG RATES

Principols $2 I 0/hour
Sr. Proiect Monooer $l B0/hour
Proiect Monoger $l 65/hour
Sr. Enqineer $ I 55/hour
Sr. Proiect Enqineer/Sr. Desioner/Commissionino Aoent/Construction Admin $ I 45lhour
Prolect Engineer/Sr. Proiect Designer $ I 30/hour
Stoff Engineer/Proiect Designer/Commissionins Technicion/1.T. Tech $ I 20lhour
Enqineer/Stoff Desiqner/Proqrom Consullcnt $ I 05/hour
Desiqner $90/hour
Engineering lntern/Desiqn lnlern $65/hour
Clericol $85/hour

Ierms & Condilions

lnyoices will be processed monthly wilh poymenl due within 30 doys.* All unpaid bolonces older lhon 30 doys will accrue inleresl chorges ol I .5% per monlh ond will confinue fo
occrue on oll unpoid bolonces unlil lhey ore paid in full.* Hallberg Engineering reserves lhe righl fo: l) Stop work on the project: 2) Nolify Owner of work sfoppoge
ond lhe reoson why: 3) Conlocf lhe Owner lo defernine paymenl hislory and /or schedule ol poymenl.* ln recognition of lhe relalive risks of fhe Clienf ond fhe Engineer on lhe Project, Clienf ogrees, lo the exlenf
permitted by low,lhol Engineers liobility to the Client for any enort ocls, ornissions, negligence or breoches of
lhe ogreemenl, sholl be limi,fed to $50,000 or lhe Engineer's fee, whichever is greofer.

CCMinlSSlOl'lliq$ SeRVlCrS PRCPOSAT FOA AtTKlil COUNTY H:ALTi'l AltD llUtulSll ifllvaCES R:MODEL PROifCT
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HALLBEFG ENGINEERING

83 SCOPE OF WORK

HVAC ond Lighting Controls Commissioning Services per MN 83 Guidelines Version 3.2102 utilizing
Appendix P-1b1 Design ond Consiruction Commissioning Process, Owner's Project Requirements
ond Bosis of Design Plon Templote ond Appendix P-1b2 Commissioning Roles.

*Projecfs thot include less fhon 20,000 gsf of condifioned spoce ore only required to commisslon
HVAC sysfems and lighting confro/s.

Commissioning losks ond Responsibilities os described in Appendix P-'lbl Design ond Conslruclion
Commissioning Process:

2.01 Engoge Commissioning Teom
The Commissioning Teom ossists in plonning. reviewing ond coordinotion of commissioning octivities with
oll disciplines involved in the building project. The Commissioning Teom sholl include the following
members of o minimum. Controctors will not join the teom until they ore selecled through the normol
procurement process.

. Commissioning Leoder (Hollberg Engineering Commissioning Agents)

. Focility Operotions Monoger (FOM)

. Project Monoger

. Designers

. Controctors

. Energy Modeler (if energy modeling is port of the project)
r Guideline Leoder

The Commissioning Leoder focilitotes ond coordinotes the efforts of the commissioning teom. For Design
ond Construction Commissioning, the commissioning leoder sholl hove o distinct role from the design
teom but moy be employed within o firm providing design services.

2.02Coordinotion of Owner's Project Requirements (os required by guideline P.lA)
The Owner's Project Requirements (OPR) sholl quontify functionol performonce expectotions ond
porometers for eoch system to be commissioned. The OPR is creoted by the Owner or Owner's Projeci
Monoger with the ossistonce of the Commissioning Leoder which will provide the common
understonding thot focuses design, construction, ond commissioning octivities on the desired outcome

2.03 Coordinotion with Bosis of Design (os required by guideline P.l C)
The Bosis of Design (BOD) is o norrotive description of how ihe systems will be designed to ochieve the
Owner's Project Requirement occepionce criterio. This document is creoted by the A/E design feom
ond reviewed by the Commissioning Leoder with reference to the OPR. Comments to be provided
bock io the A/E teom for their review ond incorporotion into the design documents os needed.

2.04 Commissioning Design Review
At leost once during eoch of the Design, Finol Design, review the design progress ogoinst the gools of
the Owners Project Requirements. Commissioning Design Review commenfs sholl be documenied in
writing ond responses prepared by the oppropriote designers. Performonce Check: Commissioning
Teom sholl review design os documented to verify thot it meets the physicol outcomes ond operotionol
performonce defined of thot phose. Performonce oreos include, but ore not limited to:

. Owner's Project Requirements occeptonce criterio for oll required ond odditionol pursued
Guidelines

. Requirements for specific operotionol scenorios of the building

COMirllsSlONlNC SEnVlCfS PROPCS,qL FOR AiTKli\i fOUllTY HfALItl Al'iS l"iUM.AN SaRV1C:S REMODfI PROiICT
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HALLBERG EtiGlNEEnlNG

Meosurobility/ Testobility Check: Commissioning Teom sholl review design os documented to
verify thoi it meets criterio for testing ond verificotion of performonce for Design ond
Construction Commissioning os well os Operotions Commissioning monitoring during Ongoing
Occuponcy. Performonce oreos include, bul ore not limiled to:
Meosuremenis ond testing required during oll phoses of Design ond Construction
Commissioning.
Meosurement, moniioring, ond control of energy, woter, indoor environmeniol quolity during
Ongoing Occuponcy.

2.05 Coordinote with Operotions Commissioning ond Energy Efficient Operotions Monuol (furnished by
Design Teom). The Commissioning Leoder will cooperote with the Operotions Commissioning Teom by
incorporoting design feotures required to perform Operotions Commissioning. Refer to ond coordinote
with the completion of Guideline P.2A:SB 2030 Energy Efficient Operotions Monuol process.

2.06 List of l/O Doto Points
As port of the design process, the MEP design teom sholl submit o lisf of input ond output (l/O) doto
points or sequence of operotions os port of outcome documentotion before the completion of the Finol
Design Phose. These sholl be submitted for oll computer-bosed control systems, e.9., HVAC, lighting
controls which hove progrommoble control logic.

2.02 Provide Cx Criterio & Scope for Construction Documents
Provide o commissioning specificoiion section for Division I of the project monuol. The commissioning
specificotion sholl define ond eloborote on the controctor's responsibilities os defined in the
Commissioning Plcn. lncorporote the Commissioning Plon into lhe controct documents by reference to
communicote the context of the commissioning specificotion ond informotion regording other teom
member responsibilities. This specificotion sholl be creoted by the A/E design teom.

2.08 Review Controctors' Submittols
Review temperoture controls controctor submittols for commissioned equipment ond other
commissioned design elements.

2.09 Yerify lnstollotion {3 Trips)

Complete customized system instcllotion checklists, os included in the Commissioning Plon, prior to
system occeptonce by the owner.

2.1O Verify Functionol Performonce {3 Trips)
Complete customized system funciionol performonce test procedures, os included in the
Commissioning Plon, prior to system occeptonce by the owner.

2.1 1 Verify Operotions & Mointenonce (O&M) Documentotion
Verify thot the controctor creotes ond submits Operctions & Mointenonce monuols for the owner prior
to construction completion ond system occeptonce.

2.12Yerify Operotions & Mointenonce (O&M) Troining
Verify thot the controctor presents Operotions & Mointenonce troining to the owner prior to
construction completion ond system occeptonce by the owner.

2.13 Systems Operotions Monuol
Review the preporotion of o Systems Operotions Monuol (furnished by Design TeomJ to be delivered to
the Owner, including of leost the ports listed under ASHRAE 202-2013 Pori 14.2.3.

COMMi55,$l.i',\iS SERViCf S PRCf OSAi tOn AliKlN COUi\,?'l HrAtTii .{fiD HUMAi\i SEtlVlCtS RiMODfL PROJICT
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2.1 4 Deferred Verificotion ( I Trip)

Some of the system functionol performonce test procedures will noi be procticol or meoningful to
complete prior to the Correction Period. This moy be due to construction phosing, climoie or other
constroints. Those test procedures sholl be completed of the eorliest cppropriote time, ond the resulis of
the tests sholl be reported to ihe Owner ond Project teom. lt sholl be expecied thot deficiencies
identified os pcrt of this deferred testing executed ofter the Correction Period will be resolved by the
project teom os if they hod been identified prior to the end of ihe Correction Period.

2.1 5 Ten Month O&M Review (1 Trip)
At l0 months into the correction period, review building operotion with Operotions ond Mointenonce
stoff, ond creote o plon for resolution of outstonding commissioning+eloted issues.
Appendix P- 1b2: Conrnrissioning Roles
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HALLBERG ENGINEENING

83 COMMISSIONED SYSTEMS

Mechonicol HVAC Comfort, Energy, ond Renewoble Energy Systems, Review of Testing Adjusting
ond Boloncing
Lighting ond Doylighting Controls

Scheduled Equipment Number of Unils

HEATING

Cobinet Unit Heoters J

Building Heoting Woter Pumps 1

Finned Tube Rodiotion 3B

Horizontol Unit Heoters I

cooHNG
Air Cooled Condensing Uniis I

VENTILATION

Air Hondling Units I

Ceiling Exhoust Fons I

Exhoust Fon I

Roof Top Units I

Tronsfer Fons I

VAV Boxes with Reheot Coils 24

coNTROtS
DDC Control System I

EI.ECTRICAT

Lightin g Control Systems I

Exclusions: Commissioning Services for Electricol Power Systems, Building Envelope, lnterior Moteriols,
Physicol meosurement of vibrotions/ocousiics/noise.

Assumptions: Testing ond Boloncing work performed by others.

COMAilisl{3fllf.ic SERV1CES PROPOSAL tOR AiTKll{ COUNTY }iFALrH AND HUMANI S!RViClS RE} ODfi" P*OiiCT
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PROJECT APPROACH

Monoging the project - Nick Cierzon will be the Project Monoger ond Scott Hoffmon will be ihe
Mechonicol Commissioning Agent. Nick will olso work with Kristin Popke (Accounts Receivobles ond
lnvoicing) on invoicing requirements.

Trqvel- We onticipote opproximoiely 5-10 visits for meetings, field observotions, troining and functionol
testing ond close-out. All Hollberg personnel ore bosed out of our White Beor Loke, MN office,

Fostering Teomwork - The Hollberg Commissioning ogents believe thot to obtoin c high return on
investment for poying for the commissioning process, the ogents need to be highly involved with the
construction delivery process. We connot be o silent 3ro porty entity. We plon to communicote with the
design teom, owner, ond construction teom members in o very cooperotive monner. Our commissioning
ogents feel thot to moximize productivity ond meet the construction schedule, there will be no finger
pointing of inefficiencies but insteod do our job os commissioning ogent to communicote our field
observotions, insiollotion deficiencies ond functioncl tesiing results in o cordiol ond proper monner which
will eliminote ony odversoriol relotionships.

Commissioning Effort - This process consists of identifying eoch piece of equipment in the construction
drowings, reviewing ihe piece of equipment's controllobility ond mcintoinobility, observing, ond
documenting the functionolity of eoch piece of equipment ond its role in the system it serves ond testing
its overoll performonce in the progromming ond sequence of operotion of the Building Automotion
System. The commissioning ogents will physicolly observe ond document the equipment instollotion ond
performonce. ond openly communicote for resolution of deficiencies. Therefore, eoch piece of
equipment is being commissioned during the design, construction, functionol testing, off-seoson testing,
occuponcy, ond worronty phoses.

Sotlwqre - Moin lssues log - Hollberg Engineering hos experience in the use of mony different construction
softwore formots such os Procore, PlonGrid, Submiitol Exchonge ond Viewpoint One for the distribution
of the commissioning issues log. HEI's commissioning ogents ore experienced with both ihe lotest design
concepts ond operotionol methods ond ore fomilior with the mony different bronds of building
outomotion systems. Eoch ogent is ormed with stote-of-the-ort equipment ond resources. The
commissioning ogents hove loplops, softwcre, ond invesiigotive tools to ochieve the commissioning tosks.

To follow ore some of the stondolone tools the HEI Commissioning Group owns ond uses:

TSI Veloci-Colc Air Velocity Meter
Doto Loggers
Fluke Thermomeiers
Shortridge Air Velocity Hood
llluminonce Meters

TSI lndoor Air Quolity Probe with CO
Volt/Amp Meters
Energy Colculotor Tool
Energy Modelin g Softwore

o.
o
o)
o
L
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FIRM OVERVIEW

Design
Mechonicol
Electricol
Plumbing
Technology
LEED@

Commissioning
New Construction
Recommissioning
Existing Systems

Retro-Commissioning
LEED@

Building Anolysis
lndoor Air Quolity Solutions
Heolth & Sofeiy Review
Heoting Plont Anolysis

Swimming Pool Evoluotion
Focility Review
Power Distribution Review
Lighting Anolysis
Fire Proteciion Anolysis

ASTM Property Condition
Assessments

Estoblished in 1979, Hollberg Engineering, lnc. (HEl) is o consulting
engineering firm speciolizing in mechonicol, electricol, ond
technology systems design. commissioning, ond building onolysis.
Our versotile stoff provides vorious mechonicol ond electricol
services including pre-design studies, eorly schemotic plonning ond
budgeting with the client, timely design development of the project,
thorough construction documenfs. ond comprehensive
construction odministrotion with post-occuponcy evoluotion.

HEI hos 40 yeors of experience providing consulting engineering
services ond over 20 yeors of experience providing commissioning
services to K-12 schools in Minnesoto. HEI's Commissioning Group
hos commissioned more thon 150 educotion focilities since the
group's inception in 1998.

Our commissioning group verifies thot o project wos constructed per
the design intent ond the building performs per the owner's project
requirements ond the designer's bosis of design.

HEI originoted with o focus on providing mechonicol services for K-
12 educotion focilities. Throughout the yeors, we hove exponded
our engineering services, but our estoblished reputotion in ihe
educotion secfor hos continued ond hos ollowed us to hove worked
with over holf of oll Minnesoto school districts. Our history hos
provided us with the knowledge ond the relotionships ihot ore
necessory to successfully execute the needs of not only our K-l2
clients, but our clients in oll morkets.

We hove eorned o reputotion for listening ond responsiveness, for
honesty ond professionolism, ond for delivering proven, functionol
engineering solutions. With the combinotion of our firm expertise
ond our focus on exceptionol customer service, it is our promise to
provide every client wiih the utmost in integrity. commitment, ond
quolity of service.

HElis o Smoll ond Minority Business Enterprise (S/MBE).

o
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coMMrssroNrNG

f cmmissioning !ervices
LEED@ Construction
Possive House (Possivhous)

Minnesoto Sustoinoble
Building Guidelines (MSBG)

ASHRAE Commissioning
Requirements
Army Notionol Guord Militory
Construction

Syslems Typically
Commissioned
HVAC Systems

Building Automotion Systems

Loborotory Systems

H umidificotion Systems

Electricol Power ond UPS

Lighting Control Systems

Emergency Power Systems

Life Sofety Systems
Doto Center Systems

Since iis inception in 1998, the HEI Commissioning Group hos
commissioned mechonicol ond electricol sysiems for hundreds of
buildings including those for K-12 schools, higher educotion, retoil,
government, ond privote industry focilities. The commissioning group
hos successfully completed recommissioning projects ond custom
efficiency studies funded by uiility componies which included o teom
of energy experts comprised of HEI engineering stoff, sub-consultonts,
ond subcontroctors.

Commissioning is o quolity ossuronce procedure opplied io building
construction throughout the entire process of o project including
plcnning, design, construction, ond operotion. lt is o sysiemotic,
documented, ond colloborotive process including inspection, testing,
ond troining. Commissioning ensures thot building systems work os
intended by the originol design intent ond provides for reduced
operotion ond mointenonce costs. energy sovings, ond improved
indoor oir quolity.

The HEI Commissioning Group's gool is io provide the owner with
smoother building turnover, improved building performonce, reduced
coniroctor collbocks, ond o sofe, heolthy fociliiy for oll building
occuponis. Commissioning is not on exercise in "finger pointing" - we
believe in o hormonious process to provide the desired results for oll
stokeholders. A project is successful only if eoch tosk of the
commissioning plon wos occomplished per the design inteni ond the
owner received o building ihot performs per ihe owner's project
requirements cnd designer's bosis of design.

HEI is o member of the Building Commissioning Associotion {BCA) ond
ihe AABC Commissioning Group (ACG), ond our HVAC
commissioning ogents ore certified ACG Commissioning Aulhorilies
(CxA), which demonstroles the CxAs educotion, knowledge, ond
technicol experlise in the commissioning process.

HEI is olso o member of the U.S. Green Building Council ond hos severol
LEED@ Accredited Professionols (AP) omong its stoff. Members of HEI's
commissioning stoff ore clso members of the Americon Society of
Heoting, Refrigeroting, ond Air-Conditioning Engineers (ASHRAE).

Building Commissioning Association

Corporate Member
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FEATURED PROJECT EXPERIENCE

SHERBURNE CCUNTY
GOVERNMENT CENTER EXPANSION AND RENOVATION - EIK RiveT, MN
Squore Feet: 98,000 New / I25,000 Renovotion
Completed:2021
Project Description: Sherburne County Government Center recently hod o renovotion projeci thot
included 98,000 squore feet of new construction ond opproximotely 125,000 squore feet of renovotion.
The HEI commissioning teom provided commissioning services for oll HVAC, building outomotion systems,
plumbing ond fire proiection systems ond electricol systems.

MNDOT
EDEN PRAIRIE TRUCK STATION - Eden PTio e, MN
Squore Feel: 21,000 odditions
Compleled:2023
Projecl Description: HEI is performing commissioning services for this project which feotured o worm
storoge goroge ond two truck wosh boys os well os on office spoce.

OXBORO LIBRARY

Bloomington. MN
Squore Feel: 14,000 sq. ft.
Completed:2020
Project Descriplion: This renovotion included o complete interior renovotion with ports of the building
being demolished ond rebuilt. oll new mechonicol equipment. except boilers, ond new lighting with
lighting controls. Hollberg Engineering performed mechonicol ond lighting controls systems
commissioning for the 14,000 sq. ft. building renovotion.

WRIGHT COUNTY
WRIGHT COUNTY JUSTICE CENTER - Buffo|o, MN
Squore Feet: 150,000

Completed:2020
Project Descriplion: Wright County constructed o new "Courthouse" sfructure odjocent ond connected
to the existing Wright County LEC. lt contoined nine courfrooms olong with judges' chombers, holding
focilities, ond conference rooms. The HEI commissioning teom provided commissioning services for oll
HVAC, building outomotion systems, plumbing ond fire protection systems ond electricol systems.

CITY OF COTTAGE GROVE, MN
HERO CENTER (Heolth & Emergency Response Occupotions) - Cottoge Grove, MN
Squore Feet: 42,000

Compleied:2020
Project Descriplion: The Hero Center is o stote-of-the-ort immersive troining center for police, fire, ond
emergency medicol services. One importonl feoture of the integroted focility is thoi it is buili for oll first
responders. With the new center, police officers, firefighters, poromedics, ond EMT's will be oble to
proctice honds-on skills in reol-life scenorios. utilizing the tools ond skills they need to do their jobs. HEI

provided commissioning services during the Design, Construciion ond Verificotion ond Acceptonces
Phoses of this project.

COMMISSIiIIi'\iS SINV'CT5 PROPOSAI FOR AiTKIN C*Ui{?Y HTALTH ATIO HUM.qN SSTV'f ES NTMODCI PIIOjECT
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PROPOSED PROJECT TEAM

Krislin Popke,
Accounfs

Receivoble &
lnvotcing

Nick Cierzon, CxA
Commissioning Projecl Monoger
Certified Commissio ning Agenf

9 yeors of experience os Cx Agenf (including 5
os o Cerfified CxA)

l8 yeors of experience wfh vorious HVAC
syslems {specif ico/ly controls)

I
Scolt Hoffmqn

Mechonicql Commissioning Agent

l0 yeors of experience in I'ield work in Iesf ond
Bo/once

COMMISSIONING STRVICES PROPOSAL TOR AITKIN COUNTY HEALTH AND HUMAN SERVICTS RFMODEI. FROJECT
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PROFESSIONAI. PROFITE

Certificqtions
ACG Certified
Co mmissioning Authority
(CxA)

Educotion
Bochelor of Science,
Computer Network
Engineering, St. Cloud Siote
University 2002

CItrl
HALLBERG ENGINEERING

NICK CIERZAN, cxA
Commissioning Projecl Monoger
Mr. Cieaon joined Hollberg in 2015 ond holds o Bochelor of Science
in Computer Network Engineering. Prior to Hollberg, Mr. Cierzon wos
o controls Technicion ond Project Monoger for 9 yeors, speciolizing
in control of HVAC systems ond BAS integrotion. Nick took over os
Commissioning Deportment Monoger ond Project Monoger in
Spring of 2023.

GOVERNMENT COMMISSIONING PROJECT EXPERIENCE
. Blue Eorth County Building
. Chisholm Public Sofety Building
. City of Burnsville New Fire Stotion
. City of Cottoge Grove HERO Center
. City of Lino Lokes New Fire Stotion
. Hormel lnstitute/lnternotionol Center of Reseorch ond

Technology Exponsion - Austin, MN
. Hormel Noture Center - Austin. MN
. Moyo Civic Cenier Convention Center Exponsion -

Rochester, MN
. MN Army Notionol Guord

o St. Cloud Armory - St. Cloud, MN
o Stillwoter Reodiness Center - Stillwoter, MN

. MN DNR
o Glenwood Office Building
o Lonseboro Fish Hotchery

. MNDOT
o Cleorwoter Truck Stotion
o Eden Proirie Truck Stotion
o Jordon Truck Stotion
o Mendoto Heights Truck Stoiion

. ND NotionolGuord
o Reodiness Center
o Vehicle Mcintenonce Shop

. Sherburne Couniy Government Center

. Webber Pork Librory Addiiionol Services - Minneopolis, MN

. Westonko Librory Pre-Design

. Wright County Justice Cenier

oo
o
L
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PROFESSIONAT PROFITE

Cerlificotions
ACG Certified
Commissionin g Authority
(CxA)

Educotion
Bochelor's Degree in

Geogrophy, Minnesoto
Stote University Monkoto

Prof essionol Affiliotions
Minnesoto Educotionol
Focility Monogement
Professionols (MASMS)

Projects wifh o "*" were
completed at onofher
firm
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SCOTT HOFFMAN, cxA
Mechonicol Commissioning Agent

Mr. Hoffmon joined Hollberg Engineering's commissioning teom in

2023. He previously worked for l0 yeors o Test ond Bolonce
Controctor boloncing mechonicol systems ond progromming
temperoture control systems.

GOVERNMENI PROJECT EXPERIENCE
. Cily of Apple Volley Fire Stotions
. City of Northfield Bobcock Shelter
. Howord Loke New Librory
. Rice County Public Sofety Center

H EALTHCARE PROJECT EXPERIENCE
. Crosby Regionol Medicol Center - Crosby, MN*
. Deerwood Clinic ond Phormocy
. Gundersen Tri-County Clinic
. Gundersen Tri-County Hospitol
e M Heolth Foirview Eosi Bonk Dieiory Exponsion
. Northfield Hospitol- Northfield, MN*

o Birthing Cenier
o Wound Core Cenier

. Sortell Pediotrics - Sortell, MN *

. Welio Hospitol- Moro, MN*

COMMERCIAL PROJECT EXPERIENCE
. 270 Hennepin Apcrtments - Minneopolis, MN*
. Premier Morine Corporoie - Big Loke, MN*
. Solon Lofls

o Alexondrio, VA
o Ailonlo, GA
o Chorloiie, NC
o Dollos, TX

o lrving, TX

o Scottsdole, AZ
. Thrivent Finonciol Heodquorters - Minneopolis, MN*
. The Nordic Plozo - Minneopolis, MN*
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contegrity r l.lrl

TO: Hallberg Engineering

FROM: Travis Fuechtmann

DATE: 7131125

RE: Aitkin County Health and Human Services Remodel

Contegrity Group, lncorporated (CGl) has been retained by Aitkin County to provide
construction management services for their Aitkin County Health and Human Services
Remodel project. Throughout the course of the project, Contegrity Group, lnc. will arrange
and secure purchases and services on behalf of Aitkin County as their agent.

New accounts, contracts and/or invoices should be set up under name of Aitkin Gounfu
and exempt from sales tax (if applicable). As owner of the project, Aitkin County will be
processing payments directly to you. All invoices received by the 20th of each month will
be included in a payment book which will be sent to the owner for direct payment.
Payments will be made within (35) days of this date. All purchases and seruice invoices
shall be mailed as follows:

Aitkin County
Attn: Contegrity Group, lnc.
101 First Street SE
Little Falls, MN 56345
or - email to Karen Schelonka: kschelonka@contegritygroup.com

Please note: On behalf of Aitkin County, if you will be onsite during construction, a
certificate of insurance will need to be provided in accordance with the requirements of the
proJect Aitkin County, Contegrity Group, lnc., and Widseth need to be listed as Additional
lnsured. See attached for insurance requirements.

lf you should have any questions regarding this procedure, please feel free to call me at
the number listed below.

Please sign and retum this acknowledging your understanding and acceptance of above terms.
Please also email a copy of your W-9 form which will be forwarded to the owner.

Authorized Signer: Date:

GompanyName: Hallberg Engineering

ll.l i l:;t i;t. :il , i rtiit:1:;ill';, i,lii lrlillrll, I :illt].rj.ill iilllil

ContegrityGroup.com



VENDOR INSURANCE COVERAGE

Gertificates of lnsurance

All Certificates of lnsurance listed below shall include the following:

. The policy shall name the Aitkin Gounty, Widseth, and Gontegrity Group, lnc. as Additional lnsured

. Certificate Holder shall be: Aitkin County, 307 2"d St NW, Aitkin, MN 56431

Commercial General Liability

. The Minimum Limits of Liability should be:
$3,OOO,OOO AGGREGATE
$3,OOO,OOO PRODUCTS & COMPLETED OPERATIONS AGGREGATE
$1,5OO,OOO PERSONAL INJURY/EACH OCCURRENCE
$1,5OO,OOO PROPERTY DAMAGE/EACH OCCURRENCE

. The policy shall include Explosion, Collapse, Underground, and lndependent Contractors protective.

. The policy shall be written on an occurrence basis, not a claim made basis. An umbrella liability policy may be
used in conjunction with primary coverage limits to meet the minimum limit requirements for this project.

Worker's Compensation

. The policy shall include Employer's Liability lnsurance

. The limits shall be statutory per applicable State and Federal Laws

Bodily lnjury By Accident: $500,000 Each Accident
Bodily lnjury By Disease: $500,000 Each Employee
Bodily lnjury By Disease: $500,000 Policy Limit

Auto Limits

The Minimum Limits of Liability should bea

BODILY INJURY: $1,500,000 Each Occurrence/$3,000,000 Aggregate
PROPERTY DAMAGE: $1,500,000 Each Occurrence/$3,000,000 Aggregate

. The Auto coverage shall include the following: Any Auto, Hired and Non-Owned.

. Auto coverage shall be waived only when the Contractor's work cleady does not involve the use of an
automobile.
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FROM:

DATE:

RE:
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ContegrityGroup.com

Hallberg Engineering

Travis Fuechtmann

7t31t25

Aitkin County Health and Human Services Remodel

TO

Contegrity Group, lncorporated (CGl) has been retained by Aitkin County to provide
construction management services for their Aitkin County Health and Human Services
Remodel project. Throughout the course of the project, Contegrity Group, lnc. will arrange
and secure purchases and services on behalf of Aitkin County as their agent.

New accounts, contracts and/or invoices should be set up under name of $14.,y@fl
and exempt from sales tax (if applicable). As owner of the prolect, Aitkin County will be
processing payments directly to you. All invoices received by the 20th of each month will
be included in a payment book which will be sent to the owner for direct payment.
Payments will be made within (35) days of this date. All purchases and service invoices
shall be mailed as follows:

Aitkin Gounty
Attn: Contegrity Group, lnc.
101 First Street SE
Little Falls, MN 56345
or - email to Karen Schelonka: kschelonka@contegritygroup.com

Please note: On behalf of Aitkin County, if you will be onsite during construction, a
certificate of insurance will need to be provided in accordance with the requirements of the
proJect. Aitkin County, Contegrity Group, lnc., and Widseth need to be listed as Additional
lnsured. See attached for insurance requirements.

lf you should have any questions regarding this procedure, please feel free to call me at
the number listed below.

Please sign and retum this acknowledging your understanding and acceptance of above terms.
Please also email a copy of your W-9 form which will be fonvarded to the owner.

Nick Cierza
CompanyName: Hallberg Engineering

Authorized Signer:

Digitalty signed by Nick Caezan
DN: C'US. E=ncie%n@hallb619engineenng.@m,

n i:Hlii':.:nJ;1":;li,f i;i'.f-?il*" g31s



VENDOR INSURANGE COVERAGE

Certificates of lnsurance

All Certificates of Insurance listed below shall include the following

o The policy shall name the Aitkin County, Widseth, and Contegrity Group, lnc. as Additional lnsured
. Certificate Holder shall be: Aitkin Gounty, 307 2nd St NW, Aitkin, MN 56431

Commercial General Liability

o The Minimum Limits of Liability should be:
$3,OOO,OOO AGGREGATE
$3,OOO,OOO PRODUCTS & COMPLETED OPERATIONS AGGREGATE
$1,5OO,OOO PERSONAL INJURY/EACH OCCURRENCE
$1,5OO,OOO PROPERTY DAMAGE/EACH OCCURRENCE

. The policy shall include Explosion, Collapse, Underground, and lndependent Contractors protective.

. The policy shall be written on an occurrence basis, not a claim made basis. An umbrella liability policy may be
used in conjunction with primary coverage limits to meet the minimum limit requirements for this project.

Worker's Compensation

o The policy shall include Employer's Liability lnsurance
. The limits shall be statutory per applicable State and Federal Laws

Bodily lnjury By Accident: $500,000 Each Accident
Bodily lnjury By Disease: $500,000 Each Employee
Bodily lnjury By Disease: $500,000 Policy Limit

Auto Limits

The Minimum Limits of Liability should be:a

BODI LY I NJ U RY: $ 1,500,000 Each Occurrence/$3,000,000 Aggregate
PROPERTY DAMAGE: $1,500,000 Each Occurrence/$3,000,000 Aggregate

. The Auto coverage shall include the following: Any Auto, Hired and Non-Owned.

. Auto coverage shall be waived only when the Contractor's work clearly does not involve the use of an
automobile.



Board of County Commissioners 

Agenda Request 

Requested Meeting Date: August 26, 2025 

Title of Item: ATV Economic Impact Study- Information Only 

Agenda Item # 

I✓ I REGULAR AGENDA
Action Requested: D Direction Requested 

□ CONSENT AGENDA

□ INFORMATION ONLY

Submitted by: 
Mark Jeffers 

Presenter (Name and Title): 

D Approve/Deny Motion I✓ I Discussion Item

D Adopt Resolution (attach draft) D Hold Public Hearing* 
*provide copy of hearing notice that was published

Department: 
Administration 

Mark Jeffers, Economic Development Coordinator 

Estimated Time Needed: 

10 minutes 

Summary of Issue: 

Through a collaborative effort with the University of Minnesota Extension, the Land Department and Economic 
Development have analyzed the economic impact of the Northwoods A TV Trail System in Aitkin County. The full 
results are provided in the attached report. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 
Information only. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shi

,
pin

l
? $

Is this budgeted? D Yes ✓ No 

Oves [{]No 

Please Explain: 

Legally binding agreements must have County Attorney approval prior to submission. 

8A



Aitkin County

ATV Riders ln 2024 180 Minnesoton's obs

I38,460 AW rider visits $tE.B milllon
econornic ort

65% were visitors

gilYarode 
on o designoted

ystem

4 overoge number of doys
visltors were in the region

Restaurants, gas stations,

and lodging

Businesses thot see the most direct
spending by ATV riders

Real estate and utilities
lndustries thot most ind benefit
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Economic contribution of ATV trails
in Aitkin County, Minnesota
A report of the Economic lmpact Analysis program

Presented by Brigid Tuck and John Bennett



Economic contribution of ATV trails
in Aitkin Gounty, Minnesota
A report of the Economic lmpact Analysis program

August 2025

Presented by Brigid Tuck, applied research specialist, community economics and John
Bennett, Extension educator

Editors:
Elyse Paxton, senior editor, Department of Community Development

Report Reviewers:
Brandon Hofsted, program leader, Department of Community Development
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Executive summary: Economic contribution of ATV trails in Aitkin County,
Minnesota

In Aitkin County, ATV riders can experience Minnesota's scenic beauty through the Northwoods ATV
trail system. The former Soo Line serves as a primary trail through the county, connecting with
additional trails to provide riders access to 2O7 miles of maintained ATV trails. With the
development of new and expanding ATV trails, the county has seen a steady year-over-year increase
in the number of ATVs using the trails.

Aitkin County was interested in understanding the economic benefits of ATV trail riders and trail
development. Thus, University of Minnesota Extension conducted an economic contribution analysis
in partnership with the county. As part of the project, Extension conducted a survey of ATV riders in
the county. The survey received 478 usable responses. Major findings of the analysis include:

ATV trails are attracting visitors to Aitkin County, particularly families.
In2024, there were an estimated 138,460 trail rider visits in Aitkin County. Of the visits, 65 percent
were generated by tourists while 3 5 percent were generated by residents. Many of the ride visits
included families and children. Of the swvey respondents, 63 percent reported their riding group
included family members. In addition, more than one in four (27 percent) of riding groups included
children.

Once in the county, ATV trail users stayed an average of 4 days and 3 nights. The most common
place for ATV riders to stay was at a campground, which was used by 22 percent of overnight
visitors. Visitors are choosing Aitkin County trails because of the ability to be outdoors, the scenic

beauty of the region, amenities along the trails, and the trail conditions. The ATV trails are

contibuting to a positive perceptive of Aitkin County. Nearly 25 percent of respondents indicated
they were "very likely" to move to Aitkin County based on their visit, while another 17 percent
indicated they were "somewhat likely" to move.

ATV trail users support communities and businesses.

ATV trail users directly spent an estimated $13 million in Aitkin County in2O24. Visitors spent an

estimated $144.50 per person per day, while residents spent $61.10. Spending by ATV-related'
visitors (those from outside of Aitkin County) supported 4 percent of all retail service, food service,

and accommodation sales in the county. Visitors supported 14 percent of all sales at
restaurants/bars and 25 percent of all sales at lodging establishments.

ATV trail users enjoy being able to visit communities and other local attractions. Of the survey
respondents, 61 percent indicated they visited a place of interest during their most recent ATV-
related tdp to the county. When asked what would encourage them to ride more in Aitkin County,
many survey respondents mentioned additional connections to communities and/or amenities.
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ATV trail users generate economic activity in Aitkin County's economy.

In total, ATV riders in Aitkin County generated $16.8 million in economic activity in 2024. This
included $4.7 million in labor income. The riders supported 180 jobs. Of the $16.8 million, $13.4
million (80 percent) came from visitors. The industries that most indirectly benefitted from ATV trail
users included real estate, food services and drinking places, and utilities.

The survey results indicated riders were also riding on trails in neighboring counties during their
visits, generating economic activity in those counties as well. Two of every three people who rode
ATV trails in Aitkin County reported also riding in neighboring counties.

In addition, ATV trail development projects in Aitkin County generated $1.3 million in economic
activity between 2023 and 2025. This includes $400,510 in labor income. The projects supported 9
jobs.
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Project overview
In Aitkin County, ATV riders can experience Minnesota's scenic beauty through the Northwoods ATV
trail system. The former Soo Line serves as a primary trail through the county, connecting with
additional trails to provide riders with access ro 207 miles of maintained ATV trails. Through the
years, trail development in the county has focused on 1) creating a family-friendly experience that
allows riders of various ages and skill levels to enjoy the trails 2) using techniques and materials to
build trails while minimizing environmental impacts, 3) forming trail systems that allow riders to
explore the diversity of Aitkin County's land and forest types, and 4) connecting communities to
ATV trails.'

With the development of new and expanding ATV trails, the county has seen a steady year-over-year

increase in the number of ATVs using the trails. ATV trail riders bring with them their spending.
When they come to Aitkin County, they rent hotel rooms or campsites, eat at restaurants and buy
groceries, and shop at local stores, among other things. ATV trail user spending creates economic
activity, as the businesses serving the riders increase their spending in response to the riders.

In addition to ATV trail users, Aitkin County and partners have been investing in trail development.
Trail development also creates economic activity during the construction phase.

Aitkin County was interested in understanding the economic benefits of ATV trail riders and trail
development. Thus, University of Minnesota Extension conducted an economic contribution analysis
in partnership with the county.

The goal of the project was to answer the following questions:

. How much do ATV riders spend in Aitkin County during their visit?

. Which businesses directly benefit from ATV use?

. Which businesses indirectly benefit from ATV use?

. What opportunities exist to increase the economic benefits of trail riding?

Project approach
In fall 2024, University of Minnesota Extension, in partnership with Aitkin County, surveyed ATV
trail users. The goal was to collect data on ATV ridership and spending to inform the economic
contribution study.

The online survey was deployed on August 15,2024. Notifications were sent to members of the
major ATV clubs in Aitkin County. In addition, the county pushed notifications out via its social
media platforms. The survey closed on November 15,2O24.

The survey received 563 responses. Respondents were initially screened to determine if the
respondent had ridden ATVs in Aitkin County in the twelve months prior to the survey. Of the
respondents,4S4 responded positively and were directed to complete the survey.

From there, respondents were asked to identify themselves as either local residents or visitors. The

screening question read "when you rode in Aitkin County, did you travel more than 50 miles to ride
and/or stay overnight during your trip". Those responding "yes" were categorized as visitors and

tAitkin County. (n.d.). Northwoods ATVtrails. https://www.co.aitkin.mn.us/departments/atv/
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directed to one set of questions. Those responding "no" were categorized as local residents and

directed to a different set of questions.

In all, 310 respondents indicated they were visitors under the definition and 168 indicated they were
residents (Table 1). Six respondents did not complete the question and therefore did not complete
the survey. Thus, in total, there were 478 complete and useable responses to the survey.

Table 1: Breakout of survey respondents, Aitkin County ATV

survey, 2024

Metric Number of
Respondents

Total responses 563

Number who rode in Aitkin County in last 12 months 484
Number who identified as local residents 168

Number who identified as visitors 310

Survey respondents came from across Minnesota (Map 1). Forty Minnesota counties were
represented in the survey responses. The survey also drew respondents with home zip codes in five
other states - Florida, Nebraska, North Dakota, Oregon, and South Dakota.

Map 1: Primary zip code of Aitkin County ATV

su rvey respondents, 2024

The survey results point to differences in trail use statistics between visitors and residents (Table 2).

On average, residents reported having more people on one ATV vehicle (2.7) compared to visitors
(2.4). Visitors reported spending more time riding (6.5 hours) compared to residents (5.0 hours).

Table 2: Statistics for most recent ride, ATV trail users, Aitkin County

Category Visitors Residents
Number of people per vehicle 2.4 2.7

Number of hours spent riding 6.5 5.0

Travel party size 7.L N/A
Number of ATVs riding on trail N/A 4.4

4
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As mentioned, there are two ways ATV trails drive economic activity in the county. The first is
through spending by ATV trail users. These impacts are on-going, as long as ATV users continue to
ride in the county. The second is through the construction of new trail development. These impacts
are shorter-term in nature and will dissipate when the project is completed. Given this, Extension
measured the two types of economic activity separately.

Economic contribution of ATV trail users
Economic contribution includes direct, indirect, and induced effects. Direct effects are an initial
change in an economy, for example, ATV riders visiting Aitkin County. The direct effects, in turn,
generate ripple effects throughout the economy as the businesses and workers directly affected
purchase more from their supply chains. These ripple effects are the indirect and induced effects.

The first step of an economic contribution study is to quantify the direct effect. The next section of
this report will explain how Extension calculated the direct effect of ATV riders in the county. The

direct effects were then entered into an input-output model which calculated the indirect and
induced effects. Input-output models trace the flow of goods and services within an economy. Once

the flow is known, the model can measure how a change in one sector (say, restaurant sales) affects
other components of the economy (say, utilities and banks).

Direct effect of ATV trail users
To measure the direct effect of ATV trails users in Aitkin County, Ertension needed two pieces of
information. The first was a spending profile for the average AW rider per day. The second was a
count of ATV trail users.

Per person spending
Survey respondents provided data related to spending by ATV trail users. Visitors and residents had
different spending profiles, so it was important to calculate per person spending for each group.

On average, Aitkin County visitors spent $144.50 per day during their 2024 ATV riding trip (Table 3).

Meanwhile, residents spent on average $61.10 per day. Residents did not have any lodging expenses

and reported spending less on dining out and transportation.

Table 3: Spending per person, per day,
Aitkin County ATV survey respondents

Category Visitors Residents
Resta urants/ba rs

Lodging

Transportation
Groceries
Shopping
Recreation/entertainment
ATV-related
Other

s42.s0
s34.oo
S31.10

s13.20
57.7o
So.zo

So.zo

$9. ro

S28.70

so
s13.80
Ss.ao
Ss.zo
$s. ro
$s.go
S1.10

Total s144.s0 $Sr.ro

ATV trail user counts
To get a count of the number of ATV riders, Extension started with trail counts provided by Aitkin
County. Aitkin County has trail counters at 14 locations:

A,xtell Technical Riding Area

Berglund Soo Line

a

a

5
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. Blind Lake Connector

. Hill City Connector

. Lawler Loops

. Lawler Soo Line

. Rabey Line

. Rat Lake ATV

. Red Top

. Red Top Soo Line

. Solona Loop

. Solona Soo Line

. Swatara Soo Line

The trail systems are shown on Map 2.

Map 2: ATV trails in Aitkin County, Minnesota

lry'

The 14 trail counters recorded I27,5O8 ATVs between May and October 2024. Extension needed to
make several adjustments to the counts in order to get a count of the total number of "people"
visits. An estimate of "people" visits was needed to multiply by per person spending. Adjustments to
the counts included the following.

. Occasionally, the trail counters did not work properly, so there were a few missing data
points. Extension extrapolated the data to fill in the missing trail counts.

. A single ATV could have passed by the counters on multiple occasions on a single ftip. First,
if a trail is mostly out and back, a single ATV is likely to pass the same counter twice.

AMc

-ah
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Extension assumed that on straight trails, 90 percent of ATVs were counted twice. On looping
trails, Extension assumed 80 percent of ATVs were counted twice.

. Second, if counters are along a common route, a single ATV could pass by multiple counters.
For example, many riders use the Lawler section of the Soo Line to access Lawler Loops. In
these cases, Extension adjusted the counts to reflect that the majority of ATVs were counted
twice.

. Finally, an ATV, particularly a side-by-side, can hold multiple passengers. The survey results
indicate that visitors had an average of 2.7 people on one ATV while residents had an average
of 2.4 people.

Using this approach, Extension estimated there were 138,460 trail ride visits ("people" visits) in2O24
(Table 4). Of these, an estimated 86,230 were visitors and 55,270 were residents. Extension
calculated the ratio of visitors (65 percent) to residents (35 percent) based on the survey results.

Table 4: Estimated number of ATV ride visits
Aitkin County, 2024

Metric Number
ATV counts (from trackers) L27,508
Number of unique ATVs (estimated) 55,270
Total ride visits (estimated) 138,460
Ride visits by residents (estimated) 52,230
Ride visits by visitors (estimated) 86,230

Total spending by,ATV trail users
In total, ATV riders in Aitkin County spent an estimated $13 million in2O24 (Table 5). Visitors
generated the largest portion of the spending ($10.3 million). The highest amount of spending was at
restaurants and bars ($4.3 million), gasoline stations and vehicle repair shops ($2.8 million), and at

hotels, vacation rentals, and campgrounds ($2.4 million).

Table 5: Total spending by ATV trail users

Aitkin County,2024

Category Visitors Residents Total'
Resta ura nts/ba rs

Lodging

Transportation
Groceries
Shopping
Recreation/entertainment
ATV-related
Other

S3,041,600

52,433,280
s2,225,740
s944,690
s551,070
S479,soo

5443,720
522L,860

51,244,24o
So

s598,270
s229,77O
S138,730
s22L,tO}
Si.69,o8o
547,690

s4,285,840
52,433,280
52,824,0r0
5r,r74,460
s689,800
s700,600
s612,800
s269,sso

Total 510,341,450 52,648,880 512,990,340

The direct spending figures have been adjusted to account for the role of ATV trails in the
generation of the trip. In economic contribution theory, ATV rider spending can be attributed to the
trails if the trails were the primary purpose of the trip. Of the survey respondents, 83 percent

indicated the primary reason for their visit to Aitkin County was to ride on the ATV trails.

To provide some context for the spending, Lxtension looked at Aitkin County's retail and
leisure/hospitality sales.' In2O23 (the most recent data available), Aitkin County businesses that

'? Minnesota Department of Revenue. (2025, June 25). Sales and use fax sfatistics and annual reports.
https://www.revenue.state.mn.us/sales-and-use-tax-statistics-and-annual-reports
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either provided retail services, food services, or accornmodations recorded $236.8 million in sales

(Table 6).

Overall, spending by ATV trail users that are visitors to the county accounted for about 4 percent of
all sales. Spending by visitors versus residents is important to understand, as the spending by
visitors is considered "new money" or spending that likely would not have occurred in the county if
not for the trails.

Spending by ATV trail visitors supported 14 percent of restaurant/bar sales and 25 percent of
lodging sales

Table 5: ATV spending in the context of Aitkin County's retail and service sector

Category ATV trail visitor spending Total sales Percent of all sales

attributable to ATV
visitors

Restaurant/bars
Lodging

Groceries

S3,041,600
s2,433,280
S944,690

521,436,674
S9,683,628

542,2s4,Ls6

L4%

25%
2%

Total retail and service

sector spending S10,341,460 $236,829,246 4%

.In addition to the spending data, survey results demonstrate that ATV riders are visiting attractions
across Aitkin County. The majority (61 percent) of survey respondents indicated they also visited
Aitkin County attractions or points of interest during their most recent ride (Chart 1). Eramples of
activities included visiting a park or exploring a town.

Chart 1: Visited other attractions or points of interest during most
recent ride, Aitkin County ATV survey, 2024

No

3L%

Yes

61%

U nsure

8%

Indirect and induced effects of ATV trail users
As mentioned, indirect and induced effects are often called the ripple effects. The ripples are
generated when businesses and workers purchase necessary goods and services. The indirect effects
are related to the business supply chain. For example, if a group of ATV riders dines at a local
restaurant, that restaurant purchases more food, uses more electricity, and perhaps uses additional
banking services. The impact on the wholesale food supplier, the electric utility, and the bank are

indirect effects.

8
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The induced effects are related to employee spending. When that same group of ATV rides dines at
the restaurant, the waitstaff receives payments and tips. The waitstaff then might use that money to
pay rent or buy groceries. The impact on the landlord and the grocery store are the induced effects.
Extension used the IMPIAN model for the input-output analysis in this study.

Total economac contribution of ATV trail users
In total, ATV riders in Aitkin County generated $ 16.8 million in economic activity in 2024 (Table 7).

This included $4.7 million in labor income. The riders supported 180 jobs. Of the $16.8

million,$13.4 million (80 percent) came from visitors.

Table 7: Total economic contribution of ATV trail users
Aitkin County,2024

Category Output Emplovment Laborlncome
Direct
lndirect
lnduced

S12,990,340
52,4t0,640
5r,423,t!o

53,727,770
s509,530
S378,390

150

20
10

Total s16,824,090 180 s4,715,690

ATV trail riders generated $16.8 million of economic activity. Of this, $3.8 million was through
indirect and induced effects. These are the businesses that are indirectly affected by ATV riders. The
industries that most indirectly benefitted included real estate, food services and drinking places, and
utilities (Chart 2).

Chart 2: Top industries impacted, indirect and induced effects,
Aitkin County trail users, 2024

Real Estate

Food Services and Drinking Places

Utilities

Wholesale Trade

Managenrent of Companies

Hospitals

Professional, Scientific, & Tech. Services

Government En terprises

Truck Transportation

Repair & Maintenance

$o Ssoo,ooo $1,ooo,ooo

I l:-.direct r lnduced

Additional economic benefits of ATV trail users
This study focuses on the economic contribution of ATV trail users in Aitkin County. Aitkin County's
trail systems are well-connected with other counties, particularly Itasca County's trail system. The

survey results indicated riders were also riding on trails in neighboring counties during their visits,
generating economic activity in those counties as well.

f,
I
I
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Two of every three people who rode ATV trails in Aitkin County reported also riding in neighboring
counties (Chart 3). Nearly 20 percent were "unsure".

Chart 3: Rode on trails in neighboring counties, Aitkin County ATV

survey, visitors only, 2024

No
t7%

Unsure
17%

66%

The survey results also indicate ATV trails may be creating a more positive perception of Aitkin
County, leading to longer-term impacts stemming from people moving to the county.

When asked about the likelihood of moving to Aitkin County based on the most recent ATV trail
experience, nearly 25 percent of respondents indicated they were "very likely" to move while another
17 percent indicated they were "somewhat likely" to move (Chart 4).

Chart 4: [ikelihood of considering a move to Aitkin County based on
ATV trail experience, Aitkin County ATV survey, visitors only,2024

Very likely

Neither likely nor unlikely

Sonrewhat likely

Very unlikely

Somewhat unlikely

Yes

010 20 30 40 50 60

Number of survey respondents

70 80
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Economic contribution of ATV trail development
Beyond the economic activity generated by ATV trail users, trail development also creates economic
activity.

Direct effect of ATV trail development
The direct effect of ATV trail development in Aitkin County is the amount of money invested in the
project(s). Between 2023 and 2025, Aitkin County, local ATV clubs, and the State of Minnesota have
invested (or plan to invest) slightly less than $1 million in trail development projects (Table 8).

Table 8: Direct effect of ATV trail development
Aitki n County, 2023-2025 in 2024 d ollars

Year lnvestment
2023
2024
2025

s262,54r
s375,000
s357,930

Total $995,471

These figures are in 2024 dollars to be consistent with the dollar figures elsewhere in this report.

lndirect and induced effects of ATV trail development
As with the ATV trail users, Extension used the IMPTAN model to quantify the indirect and induced
effects.

Total economic contribution of ATV trail development
In total, ATV trail development projects in Aitkin County generated $1.3 million in economic activity
between 2023 and 2025 (Table 9). This includes $400,510 in labor income. The projects supported 9
jobs.

Table 9: Total economic contribution of ATV trail development
Aitkin Cou nty, 2023-2025, in 2O24 dollars

Categorv Output Employment Laborlncome
Direct
lndirect
lnduced

599s,471
S120,310
S134,360

7

1

1

Ssgr,zzo
S33,1oo
s35,640

Total 5L,250,L4L 9 s400,510

Beyond the companies directly employed to perform the trail projects, the industries that most
benefited from trail development included wholesale trade, real estate, and truck transportation
(Chart 5). These are industries that often benefit from construction-related activities. Wholesale
trade, for example, is the industry where businesses buy directly from a supplier rather than via a

retail store.
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Chart 5: Top industries affected, indirect and induced effects, Aitkin
County trail development, 2023-2025
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lnsights into ATV ridership trends
In addition to providing data for the economic contribution analysis, the survey results provide
some insight into ATV ridership trends in the county. The results can be useful for understanding
how previous trail planning efforts influenced ATV ridership in the county.

lnsights from rider survey
Survey respondents reported riding ATVs in Aitkin County on all seven days of the week (Chart 6).

Ridership peaked on Saturday. Visitors in particular indicated they spent 4 days/3 nights in Aitkin
County on average during their trip. This is consistent with the data which shows an uptick in
ridership starting onThursday and running through Sunday.

Chart 6: Ridership by day of the week, Aitkin County ATV survey,
2024
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Side-by-sides are increasing in popularity among ATV enthusiasts, which is reflected in the suvey
responses. The most common type of ATV used by Aitkin County riders was the side-by-side (Chart

7). Side-by-sides allow for passengers - the average number of passengers per vehicle for residents
was 2-7 and was 2.4 for visitors.

Chart 7: Type of ATV Ridden on most recent trip, Aitkin County ATV
survey,2024

Side-by-Side

Utility ATV

Sport ATV

50 r.00 1s0 200 250

Number of survey respondents

ATV riders reported riding with a mix of people. Most commonly, Aitkin County ATV riding groups
we comprised of family and friends (Chart 8). One of Aitkin County's gurding principles for trail
development was to be family friendly and it appears the trails are appealing to families, as slightly
more than one in four groups contained a child (27 percent).

Fourteen percent reported riding with "other trail riders" which includes organized trail rides.

Chart 8: Members of riding party, Aitkin County AW survey, 2024
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I was alone

Other

300 350

300 350

I
I
I

050 100 150 200 250

Nunrber of survey respondents

-.] 

Economic contribution of ATVtrails in Aitkin county 13



Survey respondents were asked to identify which types of trails they prefer to ride. Overall, the most
common choice was a "mix of all", followed by curvy trails and loops (Chart 9). Straight and out and
back trails received the least number of responses.

Chart 9: Type of preferred trail, Aitkin County ATV survey,2O24

A mix of all

CurvY

Loops

Gravel

Sand/dirt
Long distance/regional

Wet/mud

Chal lengirrg/tech nical
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Stra ight

0 100 1,50 200

Number of survey respondents

2so 30050

Another guiding principle of Aitkin County's ATV trail development was to have a mix of
experiences for riders of all skill levels. Nearly all of the ATV trail survey respondents (94 percent)
reported riding on an officially designated trail (Chart 10). This indicates the trail designations are
drawing riders to the county. Approximately one in every four survey respondents had also ridden in
the A,xtell Technical riding area (Chart 11).

Chart 10: Rode on an officially
designated trail, Aitkin County ATV

survey, 2024

No Not sure
2% 4%

Yes

94%

Chart 11: Rode in the Axtell Technical
Riding Area, Aitkin County ATV survey,
2024

Unsure

t8%

24%

Yes
No

58%
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lnsights for future trail and community development
The survey results also provide some insights that can help guide future trail development. They
may also point out ways to increase the economic contribution of ATV trail users.

ATV survey respondents were asked to list items that would encourage them to ride more in Aitkin
County. Common themes in the responses included building new trails, finding more time and or
money, and building additional connections into communities so riders could access restaurants and

stores (Chart 12).

Chart 12: ltems that would encourage ATV users to ride more in Aitkin
County, Aitkin County ATV survey, 2024
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When asked what they most enjoyed about riding ATVs in Aitkin County, survey respondents rated
the ability to be outdoors as their top item (Chart 13). This was followed by the scenery, amenities
along the trails, and trail conditions.

Chart 13: Most enjoyed aspect of ATV trails in Aitkin County, Aitkin
County ATV survey, 2024
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ATV riders learned about Aitkin County trails through a variety of channels, the most common were

word of mouth and the website or social media account of local trail clubs (Chart 14).

Chart 14: Methods for learning about trails, Aitkin County ATV
survey,2024
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Those who opted to stay overnight in Aitkin County during their ATV ride reported staying in a

variety of accommodation arrangements (Chart 15). Campgrounds and a second home/cabin were

the most commonly used lodging types. Aitkin County has several ATV-friendly campgrounds that
have direct access to the trails.

Chart 15: Accommodations used by overnight visitors, Aitkin County
ATV survey,2024
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Finally, the survey asked respondents some basic demographic questions.

Survey respondents represented a variety of ages (Chart 16). People aged 46 to 55 recorded the
highest number of responses.

Chart 16: Survey respondents by age, Aitkin County ATV survey,
2024
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More males (66 percent) responded to the survey than females (Chart 17).

Chart 17: Survey respondents by gender, Aitkin County ATV survey,
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Survey respondents came from across income categories. The highest number of respondents curme

from households with incomes of $50,000 to $99,000 (Chart 18).

Chart 18: Survey respondents by income category, Aitkin County
ATV survey, 2024
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FinaIIy, households reported owning a variety of types of ATVs. Side-by-sides and utility ATVs were
the most commonly owned vehicles (Chart 19).

Chart 19: Type of ATV vehicles owned by household, Aitkin County
ATV survey, 2024
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Sensitivity analysis
In conducting the analysis, Extension made several assumptions. When assumptions are made in a

study, it is good practice to run a few scenarios that alter the assumptions. The scenarios can show
how changing the assumptions affects the results. This is called sensitivity analysis because it
measures the sensitivity of the results to the underlying assumptions.

One assumption of the analysis is that the majority (90 percent) of riders who were on the trails
such as the Lawler Loops also passed the counters on the Soo Line trail. If that assumption were to
change, so that 80 percent of riders passed multiple counters, the total number of trail ride visits
would increase to 145,180, a 4.9 percent increase.

Correspondingly, the economic contribution of the trail users increases to $17.6 million, a 4.6
percent increase (Table 10).

Table 10: Scenario 1: Higher ATV counts
Total economic contribution of ATVtrail users

Aitkin County,2024

Category Output Employment Labor lncome
Direct
lndirect
lnduced

s13,620,660
S2,480,090
s1,49s,320

S3,946,890
s63t,27O
s397,630

140

20

10

Total 5t7,596,O7O t7O 54,97s,790

A second assumption of the analysis is that residents spent an average of $61.10 per person per day
of riding. A previous study of ATV riders in Northeast Minnesota found a lower spending per person

for residents. Therefore, Extension ran a second scenario where resident spending was half the
amount or $30.55.

In response, the total economic contribution drops to $15.1 million, a 10 percent decrease (Table

1 1).

Table 11: Scenario 2: Lower spending by resident trail users

Total economic contribution of ATV trail users

Aitkin County, 2024

Category Output Employment Labor lncome
Direct
lndirect
lnduced

S11,665,880
52,Lzo,B7o
S1,280,450

s3,378,460
Ss+r,szo
S340,490

120

10

10

Total s15,067,200 L40 54,260,770

-- 
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Appendix: definitions and terms

lnput-Output Terms
Special models, called input-output models, exist to conduct economic impact analysis. There are

several input-output models available, and IMPLAN is one such model. Many economists use IMPLAN

for economic contribution analysis because it can measure output and employment impacts, is
available on a county-by-county basis and is flexible for the user. While IMPLAN has some limitations
and qualifications, it is one of the best tools available to economists for input-output modeling.
Understanding the IMPTAN tool's capabilities and limitations helps ensure the best results from the
model.

One of the most critical aspects of understanding economic impact analysis is the distinction
between the "local" and "non-local" economy. The model-building process identifies the local
economy. Either the group requesting the study or the analyst defines the local area. Typically, the
study area (the local economy) is a county or a group of counties that share economic linkages. In
this report, the study area is Aitkin County.

A few definitions are essential to properly interpret the results of an IMPLAN analysis. These terms
and their definitions are provided below.

Output
Output is measured in dollars and is equivalent to total sales. The output measure can include
significant "double counting." Think of food sold at a restaurant, for example. The value of food
(say, beef) is counted when it is sold from the farmer to the food manufacturing company, again
when the food item (say, a hamburger patty) is sold to the wholesaler, and yet again when the
restaurant sells it as a hamburger to an ATV rider. The value of the beef is built into the price of
each of these items, and then the sale of each item is added to determine total sales (or output).

Employment
IMPLAN includes total wage and salaried employees, as well as the self-employed, in employment
estimates. Because employment is measured in jobs and not in dollar values, it tends to be a very
stable metric (no inflation).

Labor Income
Labor income measures the value added to the product by the labor component. So, in the
beef/hamburger example, when the beef is sold to the food manufacturing company, a certain
percentage of the price is for the farmer's labor to raise the cow. Then when the hamburger is sold
to the restaurant, it includes some markup for its labor costs in the price. When the restaurant sells
it to an ATV rider, he/she includes a value for the labor. These individual value increments for labor
can be measured, which amounts to labor income. Labor income does ,,rof include double counting.

Labor income includes both employee compensation and proprietor income. It is measured as wages,

salaries, and benefits.

Direct lmpact
Direct impact is equivalent to the initial activity in the economy. In this study, it is spending by
riders of the ATV trails and by organizations doing trail development.

lndirect lmpact
Indirect impact is the summation of changes in the local economy that occur due to spending for
inputs (goods and services) by the industry or industries directly impacted. For instance, if
employment in a manufacturing plant increases by 100 jobs, this implies a corresponding increase in
output by the plant. As the plant increases output, it must also purchase more inputs, such as

-.f 
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electricity, steel, and equipment. As the plant increases purchases of these items, its suppliers must
also increase production, and so forth. As these ripples move through the economy, they can be

captured and measured. Ripples related to the purchase of goods and services are indirect impacts.

lnduced lmpact
The induced impact is the summation of changes in the local economy that occur due to spending by
labor-that is, spending by employees in the industry or industies directly impacted. For instance, if
employment in a manufacturing plant increases by 100 jobs, the new employees will have more
money to spend on housing, groceries, and going out to dinner. As they spend their new income,

more activity occurs in the local economy. This can be quantified and is called the induced impact.

Total lmpact
The total impact is the summation of the direct, indirect, and induced impacts.

-) 
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Agenda Request
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_€sr 1857_ Requested Meeting Date: August 26,2025

Title of ltem: County/Administration related Updates

8B
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

ApproveiDeny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Mark Jeffers

Department:
Administration

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
5 minutes

Summary of lssue:

County/Administration related updates presented to the Board

Alternatives, Options, Effects on Others/Comments:

Recommended Action/Motion :

Discussion only.

Financial lmpact:
ls there a cost assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhrs budgeted? Yes No Please Explain

Legally binding agreements must have Gounty Attorney approval prior to submission.
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Aitkin County Board of Commissioners
Commiftee Reports Forms 9A

Agenda ltem #OUN
_, t8i/

Committee Freo Scheduled Reoresentative
Association of MN Counties (AMC)

Environment & Natural Resources Policy Environmental Services Director

Commissioner Leiviska

HHS Director

Commissioner Westerlund

Commissioner Westerlund

Commissioner Kearney

General Government

Health & Human Services

lndian Affairs Task Force

Public Safety Committee

Transportation Policy

Age-Friendly Changemakers Kearney

Aitkin Airport Commission Monthly 1st Wednesday Wedel

Aquatic lnvasive Species (AlS) Monthly 3rd Thursday Wedel and Sample

Aitkin County CARE Board Monthly 3rd Thursday Westerlund

Aitkin County Community Corrections Quarterly Varies Wedel and Westerlund

Anoka County JPA Advisory Board 3x per year '1st Thursday in Feb, June and Westerlund

Aitkin County Opioid Settlement sub-committee TBD TBD Sample

Aitkin County Water Planning Task Force Bi-monthly 3rd Wednesday Wedel

Aitkin Economic Development Administration Quarterly 3rd Thursday Wedel

Arrowhead Counties Association I or 9x yearly Sept. to May 1x a month, 3rd Wed Kearney, Alt. Westerlund

Arrowhead Economic Opportunity Agency Bi-monthly (begin Feb.) 3rd Wednesday Kearney, ALT. Leiviska

Arrowhead Regional Development Comm. Quarterly 3rd Thursday Kearney, ALT" Leiviska

ATV Committee Monthly Leiviska and Westerlund

Big Sandy Lake Management Plan Nilonthly znd Wednesday Sample Alt. Kearney

Brainerd 1 Watershed 1 Plan Monthly 4th Tuesday Wedel

Budget Committee lvlonthly 1 st Tuesday Leiviska and Wedel

East Central Regional Library Board I/onthly 2nd Monday Leiviska Alt. Sample

Economic Development Monthly 4th Wednesday Wedel and Sample

Emergency Management As needed Wedel

Environmental Assessment Worksheet As needed Kearney and Sample

Extension 4xyeat Monday Kearney Alt. Westerlund

Facilities As needed Wedel and Sample

H&HS Advisory (Liaison) Monthly except July 1st Wednesday Wedel and Kearney

Historical Society (Liaison) Monthlv 4th Wednesday Leiviska

Joint Powers Natural Resource Board Odd Months 4th Monday Sample and Land Commissioner

Lakes and Pines Monthly 3rd Monday Leiviska Alt. Kearney

Law Library Quarterly Set by Judge Leiviska Alt. Kearney

MCIT Westerlund, Seibert

McGregor Airport Commission Monthly Last Wednesday Sample

Mille Lacs Fisheries lnput Group 8-10x yr Westerlund

Mille Lacs Watershed 1 0x year 3rd Monday Leiviska, Alt. Westerlund

Mississippi Grand Rapids 1W'1P Kearney

Mississippi Headwaters Board Monthly 4th Friday KearneyAlt. Sample

MN Rural Counties 8x year Varies Westerlund, Alt. Leiviska

Natural Resources Advisory Committee 8-1 0x yr 2nd Monday Kearney and Sample

JET (NE MN Office Job Training) As called Leiviska

Northeast MN ATP Quarterly 2nd Wednesday Kearney (Leiviska, Alt.) and

Northeast MN Emergency Communications Board (ECB) 5-6x yr 4th Thursday Leiviska (Sheriff Guida Alt.)

Northeast Waste Advisory Council Quarterly 2nd Monday Westerlund Alt. Sample

Northern Counties Land Use Coordinating Board Monthly 1 st Thursday Westerlund Alt. Kearney

Ordinance As needed Leiviska and Sample

Personnel/lnsurance As needed 2nd Tuesday Kearney and Wedel

Planning Commission Monthly 3rd Monday Kearney Alt. Westerlund

Rum 1W1P Policy Committee Monthly Unknown Westerlund, Alt. Leiviska

Snake River lWlP Policy Leiviska Alt. Sample

Sobriety Court Bi-Monthly 3rd Thursday Wedel

Solid Waste Advisory As needed Wedel and Sample

Toward Zero Deaths Monthly 2nd Wednesday Wedel

Tri-County Community Health Services Bi-Monthly 2nd Thursday Westerlund
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